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Arson Reduction Strategy 

1. 
 
FORWARD 

In 1998, the Home Office commissioned the scoping study – “Safer Communities-
towards effective ar son control”. This ensured t hat t he r eduction of i ncidents 
involving arson and del iberate fire setting was placed firmly on the agenda of the 
current government. 
 
One of its principal recommendations saw the establishment in 2001 of the arson 
control f orum ( ACF) and has since seen real pr ogress.  C ommunity S afety 
Partnerships now recognise the links between deliberate fire setting and other 
forms of anti-social behaviour.  Arson remains, however, one of the most 
destructive and l ife threatening crimes estimated to cost the UK over £40m in an 
average week. 
 
Nationally arson is the largest single cause of major fires in the UK. 
The UK average is approximately 2000 deliberate fires per week. 
The effects are: - 
• Loss of life 
• Serious injuries 
• Substantial economic loss (£2.1 billion) 
• Is a catalyst to &/or a result of other anti-social behaviour.   
• A gradual degradation of Communities & Community Spirit. 
• Lower social economic groups are most affected (30 times higher). 
• A five times increased chance of death compared with more affluent 

areas. 
 
Deliberate fire setting by youngsters is recognised as another, often more 
potentially dangerous, form of anti-social behaviour which requires close 
partnership working using the “problem solving” approach adopted by police and 
community safety partners in recent years. 
 

2. 
 
BACKGROUND & TERMINOLOGY 

Following t he publ ication of  t he r eport o f the A rson S coping st udy “Safer 
Communities – Towards Effective Arson Control” the Arson Control Forum (ACF) 
was established in 2001 to co-ordinate efforts to reduce arson. 
 
Co-operation and mutual assistance between the Police and Fire and Rescue 
Service i n t he i nvestigation o f a su spected deliberate fire i s not a new  
phenomenon, but the ethos of the crime and disorder.  It provides opportunities 
for the P olice and Fi re and R escue S ervice t o dev elop l ocal initiatives and 
programmes with a range of partners including the Local Authorities, in relation to 
the investigation and prevention of non-accidental fires. 
 
Through the Arson Control Forum (ACF) the Office of the Deputy Prime Minister 
wasted no t ime i n i nitiating act ion i ntended t o pr ovide support and g uidance t o 
arson reduction and i n November 2003 publ ished “Arresting Arson – a review of 
Arson Reduction Partnerships”  
 
Containing 14 r ecommendations this comprehensive r eview e xamined ho w 
Police and Fi re and R escues Services work with other partners to reduce arson 
and identifies areas of best practice. 
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The e stablishment o f the A CF al so co incided w ith t he publ ications of F ire and 
Rescue Service Circular 21/2000 and Home Office Circular 44/2000 which puts 
the levels of  arson and del iberate f ire into statistical perspective, re-emphasises 
roles and responsibilities and partnership working.  It provides advice and 
guidance to Police and Fi re and Rescue Services in dealing with primary and 
secondary fires.   
 
Both publ ications confirm t hat sharing i nformation and good analysis of dat a t o 
support an i ntelligence led appr oach t o ar son r eduction is essential t o t he 
success of an Arson Reduction Strategy.  Not withstanding the requirements of 
data protection legislation, any doubts relating to the shared exchange of relevant 
information among community safety partners should be dispelled. 
 
The designation of the Fire Authority as statutory crime and disorder partners 
(Clause 92 and 93 P olice Reform Act 2002) has given a renewed impetus to the 
Fire and Rescue Service to raise the profile of arson and deliberate fires under 
the broad umbrella of anti-social behaviour and quality of life complaints from the 
community and t o i nfluence par tnership responses.  This new r ole al so 
consolidates the role and influence of the Fire and Rescue Service within the 
Community Safety Partnership arena. 
 

3. 
 
EXPLANATION OF TERMS 

The Fi re and R escue S ervice di vides deliberate fire i ncidents into t hree 
categories for reporting and statistical purposes: 
 
Primary F ires

 

 – broadly t hose i nvolving; buildings and st ructures, an d ot her 
property su ch as  v ehicles, s torage, pl ant a nd m achinery; fires i nvolving 
causalities, rescues or escapes, fires where significant Fire and R escue Service 
resources are employed.  ( Fire and Rescue Service Circular 44/2000 and Home 
Office Circular 21/2000) 

In recording del iberate fires most Fi re Services sub-categorise primary (FDR 1)  
fires further par ticularly ensuring that t hose i nvolving v ehicles (other t han 
caravans) are separately highlighted.  I n many cases vehicle f ires are attributed 
to ca rs that hav e been st olen and w hen i dentified ca n usu ally be al igned w ith 
police crime and incident records. 
 
Secondary Fi res

 

 – Broadly those i nvolving der elict bui ldings/vehicles; si ngle 
buildings under dem olition, fires confined to ch imneys; out door fires such as 
those involving grassland, gardens and fences, refuse and refuse containers. 

Anti Social Fires

 

 – These account for over 75% of deliberate fires attended by the 
Fire and R escue Service across the country and are often nuisance fires set by 
the same people who are responsible for other forms of anti-social behaviour in 
our co mmunities.  B y their nat ure and v olume f ocused par tnership w ork i s 
required to effectively deal with them. 

Given the volume of these events a successful arson reduction strategy must 
therefore, place substantial emphasis on proactive & reactive measures that can 
be taken to reduce secondary fires; and in doing so significant impact will be f elt 
on reports of anti-social behaviour. 
 
A preventative approach is required to target a range of individuals and groups, 
an emphasis on taking messages into schools will yield positive long term results.  
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4. 

 
STRATEGIC AIM 

• To reduce incidents of arson and deliberate fires (NI 33) using a sustainable 
problem solving approach. 
 
This strategy recognises the value of addressing arson and deliberate fire setting 
using the problem solving intelligence led approach adopted under the National 
Intelligence Model. Also, the introduction of arson awareness training initially for 
Police and  Fire Officers t ogether w ith co mmunity / street w ardens which will 
subsequently be extended to community safety partners. 
 

• To identify potential and actual fire setters and take appropriate action 
through a partnership approach. 
 
While much has been achieved in reducing the opportunities for arson (e.g. 
removal of abandoned vehicle schemes and refuse clearance (‘hot spotting’) 
considerable work is being done to identify those responsible for setting fires and 
to ensure appropriate action is taken in the form of  enforcement, intervention or 
education. 
 

• To ensur e t hat com munity safety partners absor b ar son r eduction 
measures i nto t heir partnership work and t ake a shared responsibility to 
reduce the opportunities for arson/deliberate fires. 
 
 
Successful measures to reduce arson will make a positive contribution to other 
community safety measures. 

 
 
There i s growing recognition that del iberate fire setting o ften takes place in t he 
same a reas and by  t he sa me peopl e r esponsible for ot her, m ore recognisable 
forms of anti-social behaviour and quality of life complaints from residents. 
 
Within South Yorkshire Fire & Rescue, Community Fire S tation Managers have 
implemented local plans covering the full range of activities to improve service to 
their respective communities.  Each of these carries a commitment to work with 
partners to r educe anti social behaviour.  T he Fire and R escue Service i s also 
extremely robust in its pro-active education and intervention work with the 
services of dedicated Arson Reduction Co-ordinators and an Arson Reduction 
Team. 
 

 
Arson Reduction Team 

South Y orkshire Fi re a nd R escue hav e formed a  specialist team w ithin t he 
Prevention and P rotection D irectorate w ho will f ocus on t he reduction of  an ti 
social behaviour fires. 
 

• To pr ovide a cl ear structure of  m anagement and account ability i n 
addressing fire crimes. 
 
A successful strategy requires clarity of purpose and accountability for delivering 
it at an operational level.  Community Fire Station Managers through station plans 
and Police Community Inspectors through crime and disorder strategies and local 
policing pr iorities ar e key t o ensu ring this strategy i s successfully implemented.  
They will be supported by and held accountable to their respective line managers 
who form the nucleus of a tactical planning team which will ensure the strategy is 
effectively delivered, monitored and kept under review. 



  

4 

5. 
 
LOCAL STRATEGIC PARTNERSHIP PLANS 

“It i s important t hat a gencies and par tners are fully eng aged and  su pported to 
become so. Other partners benefit from their expertise and the burden of 
providing a safer community is shared” 
 
In addressing the broader issues of community development, environmental and 
economic improvements l ocal st rategic partnership pl ans provide t he u mbrella 
under w hich co mmunity sa fety pl ans operate.  T hey al so pr ovide a  s trategic 
perspective under which valuable funding opportunities are considered. 
 

6. 
 
PERFORMANCE FRAMEWORK 

 
National 

The government has set a t arget o f a 10%  r eduction i n Arson by  March 2010 
using 2001 – 2002 as its baseline. 
 
The South Yorkshire Fire and Rescue Corporate Plan contains targets relating to 
deliberate fire setting and ASB Fires. 
 
In addition fire related targets form part of local authority local area agreements. 
Performance in all these areas has set reporting criteria. 
 

7. 
 
FUTURE DEVELOPMENT AND THE WAY FORWARD 

 
Recording Deliberate Fire Setting as Anti-social Behaviour 

One of the most difficult problems facing the Fire and Rescue Service in terms of 
engaging w ith community sa fety par tners (especially the Police) i s the fact t hat 
only a very small proportion of deliberate fires ever come to the notice of the 
Police.  For the most part the Fire and Rescue Service responds to complaints of 
refuse and other minor deliberate fires, extinguishes them and returns to Station.  
Constantly the fact is that deliberate fires are not being recorded as incidents of 
anti-social behaviour and are often not taken into account by the Police and other 
partners in planning responses. 
 

8. 
 
ARSON AWARENESS TRAINING 

“Arresting arson - a review of Arson Reduction Partnerships” acknowledges that 
unlike t raining i n f ire i nvestigation t here has been no dev elopment of  sp ecific 
multi-agency arson reduction training to a nationally agreed syllabus or standard.  
 
SYF&R has begun delivering a training package covering the following areas: 
 
• An ov erview of  the ex tent and l evels of a rson / deliberate f ires locally 

(within station and ward areas) 
 
• How information and data can be accessed and shared 
 
• Duties at the scene of fires 
 
• Actions that can prevent / reduce deliberate fire setting through removal of 

vehicles, protection of property and fuel management. 
 
• Dealing with potential / actual fire setters through education and 

intervention 
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• Partnership responsibilities and responses at an operational level 
 

9. 
 
LEADERSHIP AND ACCOUNTABILITY 

Although community safety partnerships have co llective r esponsibility i t i s 
acknowledged that t he Fi re and R escue S ervice i s the dr iving f orce t o r educe 
arson and del iberate fires.  This strategy has given S outh Yorkshire Fire and 
Rescue a uni que opportunity to make a real and permanent difference to this 
work.  S outh Yorkshire Police ha ve agreed t o e ffectively share t he workload i n 
giving impetus and energy to the implementation of the arson reduction strategy. 
All Loca l A uthorities throughout S outh Y orkshire need t o be pr oactive i n 
identifying & removing refuse before it becomes a victim of fire related anti-social 
behaviour.  
 
Since January 2008 South Yorkshire Fire Rescue continue to see positive results 
in relation to the reduction of  ant i-social behaviour fires which is attributed to a  
closer involvement with key partners.  The robust approach of community safety 
partnerships to an ti-social behav iour i ncluding, where appr opriate, the use o f 
Anti-Social B ehaviour Orders (ASBO’s) and  Acceptable B ehaviour C ontracts 
(ABC’s) provides a useful model to engage with, in relation to firesetters. 
 

10. 
 
THE PARTNERSHIP APPROACH 

The Crime and Disorder Act 1998 recognises that no single emergency service, 
agency or  co mmunity s afety or ganisation ca n successfully addr ess crime and 
disorder and provides “a framework for multi-agency efforts to tackle crime and its 
causes” 
 
Since its implementation the work of community safety partnerships has for the 
most part been led and driven by the Police and Local Authority partners.  The 
designation of fire authorities as statutory crime and disorder partners (Clause 92 
and 93 Police Reform Act 2002) has consolidated the role of the Fire and Rescue 
Service and the issues it faces within community safety partnerships and raises 
the profile of arson and deliberate fire settings. 
 
Resources to reduce incidents of arson and deliberate fire are often either wholly 
or partly provided by external funding – the Arson Control Forum and 
Government Office for the regions are good examples. SYF&R will seek external 
funding from the sources available and have employed a Business Development 
Manager to assist with the acquiring of external funding.  
 
Community Safety Managers and Co-ordinators within Community Safety 
Partnerships can pr ovide hug e su pport i n this area and hav e an ext remely 
important role in making valuable links with partners, ensuring each understands 
the bene fit o f par tnership working and giving impetus, guidance and su pport to 
partnership planning. 
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The sections below identify in br ief and si mple terms what obl igations lie with 
community safety partners to reduce levels of arson and deliberate fires.  The list 
is not exhaustive. 
 

 
South Yorkshire Fire & Rescue and South Yorkshire Police  

• South Y orkshire P olice w ill s hare a k ey l ead r ole in implementing the 
arson reduction strategy and work in partnership to reduce levels of arson 
and deliberate fires. 

 
• They will use ex isting communication pol icies and strategies to provide 

timely and r elevant i nformation i nternally and  t o ex ternal par tners to 
support a successful arson reduction strategy. 

 
• Ensure t hat oper ational o fficers at al l l evels understand the co ntribution 

they ca n m ake t o the arson r eduction st rategy b y t aking a pr o-active 
approach i n ar eas of v ehicle and r efuse r emoval: r emoving or  reducing 
deliberate fire risks in the community, identifying potential and actual fire 
setters and working with community safety partners. 

 
• Visibly support t he co ntributing dev elopment of  the st rategy w ithin 

Community Safety Partnership strategies and action plans. 
 
 

 
Local Authorities 

• Remove abandoned and  end of  l ife vehicles from public places, together 
with environmental improvement and protection. 

 
• Support t he arson reduction strategy t hrough continually m onitoring and 

improving arrangements to remove vehicles and refuse especially in high 
risk areas. 

 
• Provide robust arrangements to identify and take action against fly tippers. 
 
• Community S afety Managers / Co-ordinators t o assi st w ith cr oss-

functional working and using m ulti-agency pl anning m eetings to su pport 
deliberate fire reduction work 

 
• Community or street wardens to provide visible deterrents, take actions to 

reduce risk and gather intelligence to identify fire setters. 
 

 
 
Other Community Safety Partners 

• Where appropriate contribute to strategic, tactical operation planning. 
 
• Residents (especially neighbourhood watch members) to be encouraged 

to provide information. 
 

11. 
 
INVESTIGATION PROTOCOL 

A successful arson reduction strategy demands an effective partnership approach 
to fire investigation. 
 
A fire i nvestigation pr otocol has been pr epared and a greed be tween South 
Yorkshire Fire and Rescue and S outh Yorkshire Police that recognises the need 
to communicate, liaise and work together from the earliest possible stage. 
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12. 

 
ARSON REDUCTION INNOVATION PROJECTS  

• Vehicle Clearance Schemes 
 
• Securing Empty Properties 
 
• Reduction of Wheelie Bin Fires 
 
• Removal of Refuse 
 
13. 

 
EDUCATION AND INTERVENTION 

 
Education 

Firesetter i ntervention sch emes and educational st rategies to addr ess young 
people from a community and personal safety perspective have been established 
for a number of years.  One of the difficult challenges yet to overcome is ensuring 
that i nformation and i ntelligence from a  v ariety o f so urces that can identify f ire 
setters is collected, analysed and shared. 

 
 

• Schools Presentation – Community Safety personnel deliver arson awareness 
presentations in targeted primary and se condary schools. The current education 
package in secondary schools is the “Heat of the moment” and it deals with Arson 
and anti social behaviour. 

 
• LIFE Courses (Local Intervention Fire Education) - This initiative offers young 

people from the ages of 13 to 18 years the chance to work with firefighters over a 
period of 5 days following a set programme of activities.  The course is aimed at 
addressing t he p roblems of y oung peopl e, pa rticularly young peopl e w ho hav e 
offended, ar e at  r isk o f offending or  t hose w ho have been t he victim of  cr ime.  
This group co uld al so i nclude p eople with l ow co nfidence, peopl e w ho ar e 
bullying or being bul lied, those struggling to mix and those generally disaffected 
with t he educa tion sy stem.  This course w ill address anti-social behav iour b y 
providing an intense work experience within a tightly structured and focused team 
environment.  I ncluded i n t his initiative i s the “Head O n” co urse which i s 
specifically ai med at  y oung peopl e that hav e been i nvolved i n vehicle r elated 
crime. 

 
• Fire setter Education – This is a juvenile intervention scheme, in which trained 

Fire and Rescue Service personnel have one to one meetings with young people 
in t heir ow n hom e w ith t heir par ents present with a v iew t o el iminating the 
problem of f ire setting.  T hese interventions are aimed at children/young people 
who have started fire(s) within their own homes, but the problem of outdoor fire 
setting can be addressed. 

 
• Education in Theatre – With the use of a professional theatrical team South 

Yorkshire Fire & Rescue are able to provide key safety messages to target 
audiences in relation t o the consequences of anti social behaviour fires. Each 
year the contracted theatrical team are instructed to arrange a production for 40 
schools throughout South Y orkshire aimed a t year 7 pupi ls, co mprising of  1 0 
secondary schools per Community District. 
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• Fire watch crew – From 2008 SYF&R will commence with a Fire Watch Crew 

scheme for y ear 6 st udents, the i dea o f t he pr oject i s to construct a team of 
students to carry out a v isual audit of both their school and the surrounding area 
in conjunction with the local Firefighters. The purpose of the project is to enable 
year 6 st udents to understand the environmental issues around their community 
and this will ensure a better quality of life for them and their community. 

 
 
 

Intervention 

• Arson Reduction Team – Arson in its truest sense is defined by the Criminal 
Damage Act 1971 & only those offences which meet that definition can be legally 
attributed. 

 
To hel p co mbat the problem o f a rson/antisocial behav iour f ires in S outh 
Yorkshire, a newly formed team of Arson Intervention Officers has been formed 
whose duties will be pr imarily to proactively reduce arson & anti-social behaviour 
fires through effective partnership working in the diverse communities throughout 
South Yorkshire. 

 
 
• Arson R eduction Cycle Teams – Analysis of anti so cial behav iour f ires show 

that pa tterns relating to act ivity, l ocations and t he pe rpetrators of su ch fires 
emerge enabling the identification of target areas and groups.  A persistent 
problem is that of young people setting fires in remote locations. These areas are 
sometimes difficult t o access and t hose r esorting t o t hem, t hrough a variety of 
factors, are often unable to receive community safety advice.   
  
New innovative ways to address this issue were considered and it was decided 
that i n or der t o gain access to t hese ar eas and individuals, t raditional methods 
can prove restrictive. Personnel on cycles if correctly trained and resourced are 
able to gain access and reach on a more personal level the target audience.  It is 
felt th is will have a  posi tive i mpact on behavi our and su bsequently r educe t his 
type of incident.   
  
A deci sion was made t hat t he pi lot usa ge o f the cy cle t eams would be f or t he 
period of  the school summer hol idays (26 July – 2 September 2007) in a single 
station area. The station area would be selected based on anti social behaviour 
fire data for the same period in 2006.  Royston fire station was selected as a high 
percentage of its overall activity was anti social behaviour fires.  
   
For t his initial project i t was decided t o f ully ut ilise R oyston st ation per sonnel’s 
knowledge of local activity, r isk and topographical awareness, for this reason al l 
those trained on the first course were operational staff from Royston Fire Station.  
  
To present the value of the t eams in economic terms Communities and Local 
Government estimate the cost of anti social behaviour fires at £1,970 per incident 
(source – The E conomic Cost of  Fi re – Estimates 2004).  This equated t o a 
saving dur ing the pi lot i nitiative period (stated abov e) in t he R oyston area o f 
£68,950 
  
Following t he su ccess o f t he pi lot i nitiative, a further sixteen cy cles were 
purchased, four members of the brigade have received training to a standard that 
can be cascaded to selected personnel & be assessed as competent. 
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To cu rrent da te our  fleet o f cycle’s stands at 26 w ith appr oximately 50  t rained 
riders spread ac ross South Y orkshire. T he diversity of t he cycle pat rol t eams 
allows them to work as one organisation or in partnership with other key 
members of t he ‘Safer N eighbourhood T eams’ e. g. South York’s Police, S treet 
Wardens etc. & will be deployed proactively as well as reactively by the relevant 
Station Manager /  Arson Reduction Team into target areas at peak times of  the 
day so that effective youth engagement can be established. This will be achieved 
by our  cy cle t eams building a su stainable r apport w ith l ocal y ouths & by  
establishing a two way mutual trust & respect by all parties.  
 
 

• Wheelie Bin Fire Reduction 
 

The si gnificant escalation i n t he num ber o f w heelie bi n t ype f ires has caused 
increasing levels of concern for Fire and R escue Services and Local Authorities 
for several years.  
 
A plastic wheelie bin provides the opportune arsonist with a mobile  
combustible resource that is readily ignitable and av ailable in the majority of  our 
neighbourhood communities.  The facility for the malicious lighting of fires within 
them creates a significant unwanted and unnecessary risk to our communities.  It 
also creates a community environment that fuels the anti-social behaviour culture 
therefore further having the potential to blemish the society that we live.  
 
In December, 2005 a n ant i-social behaviour f ire involving a wheelie bin in the 
Batemoor area o f Sheffield had a devastating effect on a family and the local 
community.  A n intentionally l it wheelie bin f ire quickly sp read to the property i t 
was allocated t o and cl aimed t he l ives of t hree r esidents of t he pr operty. In 
comparison with other UK brigades, Merseyside Fire & R escue had also 
experienced a recent similar incident with devastating effects. 
 
Due to significant concerns raised by the South Yorkshire Fire and Rescue, the 
community, all local and other emergency service agencies and by local 
politicians this led to the formation of a multi-agency group with the overall aim of 
identifying measures to reduce or eliminate this growing societal scourge. 
 
As part o f our  r esearch work &  i n par tnership w ith Merseyside Fi re &  Rescue, 
Chiltern I nternational Fi re R esearch was contracted t o ca rryout fire t ests on 
plastic wheelie bins. The aims & learning outcomes of the tests have given us a 
much i mproved under standing o f t he dev elopment o f fire r elated an ti-social 
behaviour wheelie bin fires. 
 
Several su ccessful m ulti-agency i nitiatives have t aken pl ace i n S heffield si nce 
2005 to reduce/eliminate fire related anti-social behaviour wheelie bin fires. The 
success of these i nitiatives have been m irrored acr oss t arget ar eas of S outh 
Yorkshire. 

 
• Refuse Fire Reduction 

    
The persistent number of refuse fires has caused increasing levels of concern for 
SYFR and Local Authorities for several years. It is a known fact that fly tipping & 
other forms of i llegally d isposed refuse along with poor  refuse management  i n 
domestic premises provides the opportune arsonist with a combustible soft target 
that is readily ignitable and available in the majority of our target areas consisting 
of high deprivation & poor socio-economic communities. The malicious lighting of 
refuse fires creates an unwanted and unnecessary risk to our communities & also 
creates a community environment that fuels the anti-social behaviour culture 
therefore having the potential to further blemish the society that we live.  
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To assist in the reduction of anti-social behaviour refuse fires SYFR have 
successfully pi loted an  “ Arson A wareness” t raining sch eme ai med at  S outh 
Yorkshire Police C ommunity S afety O fficers (PCSO’s). The t raining ha s been 
produced & delivered by SYFR & enables PCSO’s to have the skills to proactively 
identify t he pot ential for ar son/anti-social behav iour f ire at tacks on  
commercial/domestic properties including w heelie bi ns. When a po tential ant i-
social behaviour fire incident is proactively identified, the PCSO’s also have the 
skills to give t he a ppropriate adv ice v ia t he appropriate a gency t o 
reduce/eliminate the risk. Initially 106 Sheffield PCSO’s have received training in 
Sheffield w ith m any m ore a gencies requesting the sa me training i.e. Sheffield 
Homes, Local Authority Street Wardens & City Centre Ambassadors. 
 
The success of the “Arson Awareness” training scheme has been replicated in all 
four Local Authority areas of South Yorkshire with other UK Fire & Rescue 
organisations showing considerable interest. 

 
14.  

 
STRATEGY 

 
District Strategies 

Whilst the pr oblem &  ca uses of an ti-social behaviour f ires can be cl assed as 
‘Generic’, each District Arson Intervention Officer is responsible for producing & 
implementing a l ocal ar son/anti-social behav iour fire r eduction st rategy t o 
address local i ssues (See A ppendices A – D). E ach Dist rict a rson/anti-social 
behaviour fire reduction strategy will be underpinned by the South Yorkshire Fire 
& R escue “ Arson R eduction S trategy”, also taking co gnisance o f National 
Indicator 33, South Yorkshire Fire & Rescue ‘Corporate Plan 2008 – 2011’, ‘Local 
Integrated Risk Management Plan 2008 – 2011’, Local Fire Station Plans & Local 
Multi-agency Arson Reduction Forums. 

 
15.    

 
SUMMARY 

Since the formulation of the new SYFR Arson Reduction Team in January 2008 
to Ju ne 2008,  ant i-social behavi our f ire r elated i ncidents have dec lined by  98  
incidents per month compared with the same period in 2007. This success is 
undoubtedly attributed to the successful multi agency initiatives described above 
& has made an appr oximate financial sa ving o f £196 ,000 dur ing t he first si x 
months of 2008.  
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APPENDIX A 
 

 
Doncaster Community Arson Reduction Strategy 

 
Introduction 

Doncaster i s the l argest M etropolitan D istrict i n E ngland c overing app roximately 225  
square miles with an ever increasing diverse population of 290,000. The appointed Arson 
Intervention O fficer i s currently base d at  one of  D MBC O fficers (Unity H ouse) i n t he 
Town Centre & forms a vital link with all of the Doncaster area 16 Safer Neighbourhood 
Teams & other key partners to achieve the aims & objectives of this strategy. 
 

 
Local Aims & Objectives 

To proactively & reactively reduce i ncidents of arson and deliberate f ires using 
sustainable problem solving initiatives, these being: - 
 

1. Plastic wheelie bin fire reduction in target areas via replacement of individual bins 
for bulk bins, fitting of bin locks, revision of waste management collection times & 
legal enforcement by DMBC. 

2. Target hardening o f v ulnerable properties by ‘alley-gating’ & education et c, f or 
habited pr operties, al so improved se curity o f un -inhabited pr operties leading t o 
fast track demolition. 

3. Identification & reporting via PCSO’s of accumulated domestic & trade waste (fly 
tipping) followed by rapid removal by the F.L.A.G. team. 

4. Identification of abandoned/derelict motor vehicles followed by rapid removal via 
the F.L.A.G. Team. 

 
To identify potential and actual fire setters and take appropriate action through a 
partnership approach. This will be achieved by: - 
 

1. Effective co mmunication/education w ith i ndividuals in t arget ar eas via schools 
intervention work embedded Fi refighter sch emes, Y oung Fi refighters, L. I.F.E 
Training Courses, Deployment of Cycle Teams. 

2. Continued effective partnership working with Youth Offending Teams etc. 
3. Arson Awareness training & reporting systems for PCSO’s & other key agencies. 

 
To ensure that community safety partners absorb arson reduction measures into 
their partnership work and take a shared responsibility to reduce the opportunities 
for arson/deliberate fires via the following methods: - 
 

1. Attend relevant strategic & local community group meetings to deliver education 
relating to the financial & moral impact of anti social behaviour fires. 

2. Sharing o f i nformation & g ood practise including ‘feedback’ across all relevant 
key agencies responsible for the reduction of anti-social behaviour.  

 

 
Future Development Plans and the Way Forward 

1. Continue to seek improved partnership working to achieve further success in the 
reduction of fire related ant-social behaviour fires. 

2. Strive to be even more proactive i n identifying potential/immediate fire r isks & 
take the necessary action for target removal / target hardening. 

3. Educate & protect vulnerable people through effective initiatives against the risks 
of ASB fires using any relevant available resources. 

 
 
 
Date: - 5th Sept 2008   Author: -    Title: - WM (B)   Service No 0728   



  

 

APPENDIX B 
 

 
Sheffield Community Arson Reduction Strategy 

 
Introduction 

As Arson Intervention Officer for Sheffield East/West, my area contains 7 f ire s tations, 
these being:  Central, Lowedges, Mansfield Road, Mosborough, Darnall, Elm Lane and 
Rivelin.  I have currently been in this role since January 2008. 
 
My pr imary function is to reduce ant i social behaviour fires within my district using joint 
initiatives which will include working with community safety partnerships, Police and any 
other agencies relevant to combating anti social behaviour fires.  Working with our 
partners will enable a more structured approach and strategy in dealing with this problem 
of anti social behaviour fires. 
 

 
Local Aims and Objectives 

To proactively and r eactively reduce incidents of arson and de liberate fires using 
sustainable problem solving initiatives, these being: - 
 
• Wheelie bin fires can be reduced by working with our partners such as Veolia and 

Streetforce and introducing measures such as stock removal which was recently 
introduced in one o f our hotspot areas in Handsworth which involved removal of 
all r efuge bi ns in pr operties which beca me e mpty.  This dr astically reduced 
incidents of bin fires in that area. 

• Arson foot patrols have been introduced in our city centre which has enabled 
firefighters to actively engage with shop owners and give them advice on issues 
relating to good and bad pr actice w hen di sposing o f w aste, w hich sh ould hel p 
reduce the number of commercial bin fires. 

• We hav e i ntroduced an ar son r eduction pr ogramme i n w hich we ha ve g iven 
training t o our  par tners in i dentifying possi ble a rson i ncidents and how  t o deal  
with these incidents in a more pro-active way.  This training has been introduced 
to P CSO’s, Cit y Ce ntre A mbassadors, N eighbourhood Warden Teams and 
Sheffield Homes.  These are just some of the initiatives we have in place at this 
present time. 

 
To identify potential and actual firesetters and take appropriate action through a 
partnership approach.  This will be achieved by: 
 
Working w ith ag encies such as the Y outh O ffending T eam by  al so working w ith t he 
Police and ot her ag encies we ca n i dentify t hose r esponsible for firesetting and then 
ensure the appropriate action is taken.  This may take the form of education.  
 
Initiatives currently at our disposal are: 
• ASDAN 
• LIFE 
• Young Firefighters 
• Firesetters Intervention Course 
 
These a re j ust so me o f t he pr ogrammes we ca n dr aw on when r equired.  We al so 
actively ensu re t he message o f no t pa rticipating i n ac ts of an ti so cial behav iour by 
introducing pr ogrammes w hich enf orce t his message.  This may be  i ntroduced i n 
secondary by our officers if required. 
 
To en sure t hat co mmunity sa fety par tners abso rb ar son reduction m easures into t heir 
partnership w ork and take a sh ared r esponsibility t o r educe t he op portunities for 
arson/deliberate fires via the following methods: 



  

 

 
• By attending local meetings with our partners, by also sharing intelligence which 

may help in reducing local problems with anti social behaviour fires. 
 
• To have strategies in place where good communication can take place and 

information can be obtained and to have a shared responsibility. 
 
• Speaking for my ow n d istrict I hav e now  m oved i nto S overeign H ouse t his is 

where the safer neighbourhood partnerships are based, this has enabled me to 
work much closer with my partners; hopefully this closer working relationship will 
reflect in a greater reduction in anti social behaviour activity. 

 

 
Future development plans and the way forward 

To further develop our links with our partners, to share information more readily. 
To work together in devising strategies to further reduce the number of wheelie bin fires. 
 
 
Date: 4/9/08        Author -           Title – T/WM              Service No 921 

 
 



  

 

APPENDIX C 
 

 
Rotherham Community Arson Reduction Strategy 

 
Introduction 

Rotherham is one of the 4 metropolitan boroughs of South Yorkshire, covering an area of 
28,278 hectares (118square miles) with a population of 252,000. Neighbouring 
authorities are B arnsley, D oncaster, S heffield, North E ast D erbyshire, B olsover and 
Bassetlaw. T he bo rough i s divided i nto 21 wards, group i n 7 A rea A ssemblies. A bout 
50% of the population live in and ar ound the main urban area of Rotherham Town. The 
remainder l ive i n num erous small t owns such as Wath, D innington M altby and A ston, 
and in the rural areas which make up 50% of the Borough area. Rotherham’s traditional 
steel and co al industries have largely g iven way to new industries to c reate a growing 
economy, comprising of approx 4,800 businesses’s providing employment for many of its 
residents. The borough is protected from fire by 3 stations in Rotherham Centre, Maltby, 
and Aston Park, and to a lesser extent by 4 stations Brampton, Mexborough, Tankersley 
and Darnall Road, which as well as covering Rotherham protect parts of Barnsley, 
Sheffield and Doncaster. 
 

 
Local Aims & Objectives 

To proactively & reactively reduce i ncidents of arson and deliberate f ires using 
sustainable problem solving initiatives, these being: - 
 
Working Police CIU, Police SNT area officers, NAG Managers etc. to identify local 
problem areas and incident types  
In consultation w ith t he appr opriate groups formulate an independent or  j oint ac tion t o 
tackle the associated problem.   
The continuation of training across the defined groups, to allow each group to be aware 
of the role of other services. 
 
To identify potential and actual fire setters and take appropriate action through a 
partnership approach. This will be achieved by:- 
  
Reduce the opportunities of arson in schools, community and commercial premises. This 
will be achieved by working closely with the local education authority, community groups 
and business’s to assess the risk of arson and advise on measures to prevent at tacks. 
The arson reduction team will carry out a program of routine inspections within identified 
target areas. All visits will be recorded and monitored. 
  
Work with partners to identify person or persons involved in fire setting and deliver the 
appropriate education intervention, or enforcement as required to solve the problem. 
 
To en sure t hat co mmunity sa fety par tners abso rb ar son reduction m easures into t heir 
partnership w ork and take a sh ared r esponsibility t o r educe t he op portunities for 
arson/deliberate fires via the following methods: - 
Working with partner agencies to ensure arson becomes part of there overall business 
strategy, by providing the appropriate training for partners staff. 
 

 
Future Development Plans and the Way Forward 

Working with partners to identify new and innovative solutions to ASB and deliberate fire 
setting, by. 
Targeting repeat offenders. 
Expanding t he use  o f CCTV to i dentify and monitor a reas, t o assist i n the appr opriate 
actions. 



  

 

Waste Bin management and t he introduction of a tagging scheme trial in Maltby, with a 
few to expanding Borough wide.  
Further targeted interventions for young people, at various points during the year, linked 
to culture and religion. 
 
Date: - 05/09/08 Author: - Title Wm Service No 1036 
 



  

 

  
APPENDIX D 

 

 
Barnsley Community Arson Reduction Strategy 

 
Introduction 

Barnsley i s one of  four Council D istricts in S outh Y orkshire. It co vers an ar ea o f 127  
Square miles (approx) and has a w ide ranging diverse population of  228000 residents 
(2005 figures).  
South Yorkshire Fire and Rescue has five Stations: Barnsley, Royston, Tankersley, 
Brampton and Penistone that cover the area. These stations work closely with their local 
Safer Neighbourhood Teams of which there are nine. 
 
 

 
Local Aims & Objectives 

To proactively & reactively reduce i ncidents of arson and deliberate f ires using 
sustainable problem solving initiatives, these being: - 
 
Working cl osely w ith B arnsley D istrict sch ools at Y 0, Y 2, Y 4, Y 6, Y 7/8 and Y 10 w e 
deliver relevant arson/anti-social fire reduction messages via a classroom setting. Fire-
fighters are embedded in local High Schools as Role models. We also follow the ASDAN 
scheme w ith a C ertificate o f P ersonal E ffectiveness allowing pupi ls to gain a  greater 
understanding o f the F ire S ervice r elated fire problems and to gain a recognised 
Qualification.  Arson reduction cycle teams are also deployed at relevant time/areas to 
engage with the community. 
 
To identify potential and actual fire setters and take appropriate action through a 
partnership approach. This will be achieved by: -  
 
Working closely and training our own station personnel, partners and other outside 
agencies with the skills to effectively identify and pass on details or deal with the problem 
directly. We also work closely with YOT’s, station personnel/ Managers, SNT’s sharing 
information to reduce firesetting.  Setting up schemes such as Young Fire-fighters, Junior 
Fire Wardens, Life Courses. 
 
To ensure that community safety partners absorb arson reduction measures into 
their partnership work and take a shared responsibility to reduce the opportunities 
for arson/deliberate fires via the following methods: - 
 
With good liaison and sharing good practise, Identify problem areas between Partners at 
all levels.  Target the specific areas with best  possible resources, so  that any  relevant 
agency can effectively alleviate the problem. Revisit these areas if required. 
 

 
Future Development Plans and the Way Forward 

Build on t he g ood P ractice t hat w e hav e at t he m oment a nd extend Y oung 
FireFighters, E mbedded F ire-fighters, w orking with Youths in t he co mmunity 
(Youth C lubs or g roups). A llow al l our  relevant par tners/agencies to proactively 
promote Arson/Anti-social Fire reduction.  
 
 
Date:-05/09/2008 Author:- J            Title:- WM     Service  No:- 1069 

 




