
 
 
 
SUMMARY 
 
This report provides Members with the annual Corporate Performance report for 2010/11, 
data and analysis for the Key Delivery Objectives (KDOs) within the Authority’s Performance 
Management Framework. 
 
RECOMMENDATION 
 
Members are recommended to:- 
 
a) Scrutinise and comment on the information presented in the attached report. 
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BACKGROUND 
 
1. This is the last report based upon South Yorkshire Fire and Rescue’s (SYFR’s) 

performance management framework which was introduced on 1 April 2009.  It is 
based upon 20 outcome focused KDOs and the performance of these KDOs is 
measured by using a combination of Local and National Performance Indicators and 
associated targets.  A new performance management framework has been 
introduced from 1 April 2011. 
 

2. This report is provided to allow members to scrutinise and comment upon service 
performance for 2010/11.   
 

3. As a result of a review, the Scrutiny Board is now taking a more themed approach to 
scrutiny, looking holistically at an area of service or a function – the performance 
data, the strategies and the end-to-end processes.  To reflect this new approach the 
performance report now concentrates on areas of exceptionally good or below 
average performance.  Exception reports have therefore been included to replace the 
more in-depth analysis contained in previous reports.   

 
CONTRIBUTION TO CORPORATE PLAN COMMITMENTS 
 
4. Effective performance reporting contributes directly to the following commitments: 
 

• Risk Management – Commitment to reducing deaths and injuries and 
safeguarding property. 

• Emergency response – Commitment to responding quickly and effectively to 
emergencies and other requests for assistance. 

• Community Safety – Commitment to helping build stronger communities and 
a safer environment for people to live and work. 

• Enterprise and Success – Commitment to helping local communities thrive 
and prosper. 

• People – Commitment to attracting, developing and retaining people with the 
right skills, knowledge and values to deliver what matters. 

• Service Standards – Commitment to providing a professional fire and rescue 
service to the highest standard. 

• Resources – Commitment to managing our resources effectively and 
responsibly. 

• Performance – Commitment to excellent performance. 
 
CORPORATE RISK ASSESSMENT & BUSINESS CONTINUITY IMPLICATIONS 
 

5. If performance management is not part of the culture of the service, there is a risk 

that the KDOs may not be met.  Any risks that are identified are recorded and 

managed within the Risk Management Framework. 
 
FINANCIAL IMPLICATIONS  
 
6. Some funding opportunities will rely on SYFR being able to evidence performance. 
 
LOCAL AREA AGREEMENTS IMPLICATIONS  
 
7. If performance management is not part of the culture of the service, there is a risk 

that the KDOs may not be met, which may have a negative impact on partnership 
working.   



 
IMPLICATIONS 
 
8. Industrial Relations, Financial, Legal, Asset Management, Environmental and 

Sustainability, Diversity, and Local Area Agreement implications have been 
considered in compiling this report.  Unless these are specifically mentioned above, 
none have been identified. 

 

List of background documents 

 

Report Author: Name: Miss A M Payne 

 e-mail: apayne@syfire.gov.uk 

 Tel no: 0114 253 2232 

 
Prior to submitting reports to the appropriate CMB meeting, all authors must circulate draft 
reports to the following officers for their consideration by the agreed date as stated in the 
Production of Authority Reports Protocol.  (This text/table will be removed by Corporate 
Admin on submission of final report to Joint Secretariat) 

 

 

Officer  Name Consulted* 

Sponsoring Director Mark Shaw Yes 

Director of Finance & Resources Beverley Sandy Yes 

Head of Finance Malcolm Joyce Yes 

Monitoring Officer Maureen Oades Yes 

Deputy Treasurer Margaret Jaworski Yes 

Service Solicitor David Cutting Yes 

Risk Officer Nicola Smith Yes 

Head of Human Resources Mark Topham Yes 

Head of Asset Management Andrew Stevens Yes 

Head of Corporate Comms & Admin Steve Chu Yes 

Equality & Diversity Advisor Hibou Drusden Yes 

Industrial Relations  No 

Others that need to have an input into 
this subject (Please identify) 
 
AM D Kiddy – Service Delivery Support 
AM R Chandler – East Area 
AM J Roberts – West Area 
GM S Makepeace – Community Safety 
GM D Staniland – Training 

Yes 



GM S Layhe – Service Delivery 
Ian Beaumont – Capital Projects and 
Environmental Manager 
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2.   PERFORMANCE SUMMARY TABLE 

 

.   

Cumulative Performance Against Targets 2010/11 

No. of 
Indicators with 

Targets 

Percentage of 
Targets Met 

Overall Performance 

KDO 1 
Reducing Deaths & Injuries/Safeguarding 
lives 

4  100% Excellent 

KDO 2 
Safeguarding Property & Reducing the 
Impact of Fire 

3  100% Excellent 

KDO 3 Effective Resilience Arrangements 6 100% Excellent 

KDO 4 Reducing Road Traffic Collisions 1  100% Excellent 

KDO 5 Reducing Response Times 1  0% Below Target 

KDO 6 Reducing False Alarms 2  100% Excellent 

KDO 7 Reducing Arson 4  100% Excellent 

KDO 8 Educating Communities 8  0% Below Target 

KDO 9 Protecting the Environment 1  0% Below Target 

KDO 11 
Ensuring we are Representative of our 
Communities 

2  100% Excellent 

KDO 12 Promoting Diversity 2 50% Caution 

KDO 13 Recruitment, Training and Retention 9  89% Good 

KDO 14 Promoting Health 1 100% Excellent 

KDO 15 Health and Safety 2  100% Excellent 

KDO 16 Audit and Review The collection of these indicators has been suspended 

KDO 17 Financial Management 5  70% Caution* 

KDO 18 Funding and Income 1  100% Excellent 

KDO 19 People and assets 1  0% Caution 

KDO 20 Key Performance Indicators 1  100% Excellent 

Note* This does not in any way reflect the standard of financial management within the Service.  ‘Caution’ means that three of the targets were not 
met.  However, two of the targets were not met because the figures were outside the target band, but the outturns were better than expected.  

Key: 

100% met Excellent 

 

75% to 99% met Good 

26% to 74% met Caution   

0% to 25% met Below 
Target 

Notes:   
The table is only meant as a guide to performance.  Not all the KDOs have supporting 
indicators; some performance indicators do not have targets; and there are varying 
numbers of KDOs under each indicator.   



Baseline Reporting
Outturn

Target 

2010/11

KDO 1

3yr ave

117
Number

3yr Ave

85
Number

2007 

641
Number

2001 - 04

124
Number

KDO 2

3yr ave

795
Number

3yr ave

394
Number

3yr ave

3,600
Number

KDO 3

i) Mass De-Contamination
Oct 09 - Mar 10

269
Number 496 396

ii) Detection, Identification, Monitoring
10 at year end 

2009/10
Number 11

Maintain at

8

iii) High Volume Pumps
24 at year end 

2009/10
Number 64

Maintain at

24

LPI 5.4
2009/10

5
Number 13 4

i) All plans and amendments to be issued within 

statutory timescales
N/A Percentage 100.0% 100%

ii) Provision of information to other statutory planners 

within statutory timescales
N/A Percentage 100.0% 100%

KDO 4

3yr ave

971
Number

KDO 5

LPI 2.2
2009/10

56.89%
Percentage 54.66% 80%

KDO 6

3yr ave

373
Number

3yr ave

2,200
Number

Baseline Reporting
Outturn

Target 

2010/11

KDO 7

BV 206

3yr ave

756
Number

3yr ave

1,264
Number

3yr ave

6,238
Number

3yr ave

82
Number

27 82

% reduction/increase on last year -62.07% -75.00% -78.57% -20.00%

BV 206iv Number of Deliberate Secondary Fires in Vehicles
11 5 3 8

3,987 4,990

% reduction/increase on last year 29.58% -17.48% -33.33% -17.57%

BV 206iii Number of Deliberate Secondary Fires (excluding vehicles)
1,634 944 616 793

711 1,074

% reduction/increase on last year -31.18% -12.04% -23.61% -6.91%

BV 206ii Number of Deliberate Primary Fires in Vehicles
181 190 165 175

98
538 674

% reduction/increase on last year -19.47% -4.49% -10.69% 8.89%

Arson Incidents

BV 206i Number of Deliberate Primary Fires (excluding vehicles)
153 170 117

Quarter 1

Apr - June 2010

Quarter 2

July - Sept 2010

Quarter 3

Oct - Dec 2010

Quarter 4

Jan - Mar 2011

REDUCING ARSON

1,401 1,577

% reduction/increase on last year -11.00% -12.16% -9.62% -11.82%

BV 149 False alarms caused by automatic fire detection - non-domestic properties
348 390 357 306

19
99 129

% reduction/increase on last year -51.02% -7.41% 0.00% -13.64%

REDUCING FALSE ALARMS

BV 146 (ii) Number of calls to malicious false alarms attended
24 25 31

REDUCING RESPONSE TIMES

80% attendance at life threatening incidents within 6 minutes 54.79% 53.99% 52.91% 56.98%

482 854

% reduction/increase on last year -35.24% -41.59% -54.15% -46.89%

LPI 3.1 Road Traffic Collisions attended by the Service
147 125 116 94

100.0%

6 Monthly 

April - Sept
100.0%

6 Monthly 

Oct - Mar
100.0%

REDUCING ROAD TRAFFIC COLLISIONS

Multi-agency major exercises undertaken

LPI 5.7

Completion of statutory required 

plans, amendments and provision 

of requested information to other 

statutory planners

6 Monthly 

April - Sept
100.0%

6 Monthly 

Oct - Mar

170

EFFECTIVE RESILIENCE ARRANGEMENTS

LPI 5.2
Number of Operational personnel 

trained in New Dimensions

114 109 103

2,625 2,961

% reduction/increase on last year -20.86% -10.30% -9.50% -0.99%

NI 49 (i) Number of (i) - Primary Fires
698 688 638 601

258 335

% reduction/increase on last year 16.13% -5.56% -30.77% 7.84%

BV 207 Number of Fires in Non-domestic Premises
72 68 63 55

164
665 755

% reduction/increase on last year -1.69% -11.52% 1.69% -7.34%

SAFEGUARDING PROPERTY AND REDUCING THE IMPACT OF FIRE

BV142(iii) Number of Accidental Dwelling Fires
175 146 180

Outurn

Jan-Dec

60

93

Jan to Dec 

2010% reduction/increase on last year -37.50% 54.55% -6.67%

NI 48 Children killed or seriously injured in road traffic accidents
15 17 14

Outturn 

Jan-Dec

434

600

Jan to Dec 

2010% reduction/increase on last year -3.48% -18.75% -29.94%

NI 47 People killed or seriously injured in road traffic accidents
111 104 110

52 72

% reduction/increase on last year 33.33% 7.69% -16.67% 33.33%

BV 143 Number of Fire Deaths & Injuries in Accidental Dwelling Fires
16 14 10 12

19
80 99

% reduction/increase on last year 36.36% -14.29% -40.91% 18.75%

REDUCING DEATHS AND INJURIES/SAFEGUARDING LIVES

NI 49 (ii) & (iii) Number of ii) Fire Deaths & iii) Injuries (all fires) 
30 18 13

3.   KEY DELIVERY OBJECTIVES - QUARTERLY DASHBOARD

QUARTERLY PERFORMANCE INDICATORS - 2010/11
Quarter 1

Apr - June 2010

Quarter 2

July - Sept 2010

Quarter 3

Oct - Dec 2010

Quarter 4

Jan - Mar 2011



KDO 8

i) All pupils in South Yorkshire N/A Percentage 22.06%
No Target 

Set

ii) Targeted groups
2009/10

26.1%
Percentage 61.69% 80%

iii) Targeted schools N/A Percentage 31.43% 80%

Number 35,361

Number 29,703

Percentage 84.00%

i) Request for smoke alarms for the hearing impaired 

(1 month)
N/A Percentage

Apr-Feb

75.47%
80%

ii) HFSRA3 (14 days) N/A Percentage 80%

iii)Revisits (advocate sets timescale) N/A Percentage 80%

i) Initial contact made within 7 days N/A Percentage 54.7% 80%

ii) One-to-one carried out within 28 days N/A Percentage 42.7% 80%

LPI 7.9 N/A Number 164,985 185,400

KDO 9

LPI 9.1

2008 Carbon 

Footprint

4,873 tonnes

Percentage
5,218 for 

2009/10

4,386 for 

2009/10

LPI 9.3
i) 2,419

ii) £105.24
Percentage

ii) £112.50 (a 

6.9% increase)

Data not 

available

for i), iii), iv) 

and v)

2010/11 - 

No targets 

were set

KDO 11

i) Wholetime & On-call Fire fighters
2009/10

1.23%
Percentage 2.55% 1.23%

ii) Control & non-uniformed
2009/10

4.65%
Percentage 5.84% 4.65%

Baseline Reporting
Outturn

Target 

2010/11

KDO 12

LPI 17.1

2009 - Level 3

of Equality Standard 

for Local 

Government

Number

Level 3

'Achieving' level 

in the new 

Framework

Level 3

LPI 17.2
Ranked 109th - 

January 2010
Number 148

Within top 

100

KDO 13

i) Operational personnel (Excluding Officers) Percentage 95.8%

ii) All Officers (Operational) Percentage 90.2%

iii) On-call fire fighters Percentage 90.0%

LPI 13.3
2009/10

99%
Percentage 98.6% 90%

LPI 13.8 Awaiting Baseline Percentage 177.5% 90%

LPI 13.9 Awaiting Baseline Percentage
97.7%

As at 31.03.11
90%

a) One years renewal training Awaiting Baseline Percentage 60.3%

b) Two years renewal training Awaiting Baseline Percentage 122.3%

c) Three years renewal training Awaiting Baseline Percentage 146.7%

KDO 14

i) Score 42 and above
Nov 09 - Feb 10

87.2%
Percentage 95%

ii) Score between 35 and 41
Nov 09 - Feb 10

12.0%
Percentage 5%

iii) Score 34 or below
Nov 09 - Feb 10

0.8%
Percentage 0%

2009/10

7.39
Proportion

KDO 15

2009/10

1.03
Proportion

22

Number of Non-Operational Staff 7 7 5 6

0.65

0.74 0.95% reduction/increase on last year -38.74% 30.49% -43.00% -45.38%

Number of Operational Staff

HEALTH & SAFETY

LPI 12.1 Accident/injury frequency rate per 1,000 shifts/days worked

0.68 1.07 0.57

23 40 20

6.7 6.8

% reduction/increase on last year 3.86% -13.81% -13.29% -16.44%

Fitness Testing 

Regime under 

Review

BV12 Proportion of working days/ shifts lost to sickness absence (all staff)
1.7 1.7 1.8 1.5

PROMOTING HEALTH

LPI 14.1 Fitness levels of Operational Staff
Fitness Testing 

Regime under 

Review

Fitness Testing 

Regime under 

Review

Fitness Testing 

Regime under 

Review

80%71.4% 129.9% 171.0% 116.9%

136.8% 89.5% 105.3% 255.3%

LPI 13.10

Percentage of Operational 

personnel undertaking renewal 

training

51.3% 54.2% 46.2% 89.4%

Percentage of Operational personnel undertaking BA refresher training N.B. It is 97.8% 180.1% 281.0% 151.1%

Operational personnel who have undertaken EFAD refresher training as a percentage of 

personnel who are EFAD drivers
92.1% 95.8% 99.3% 97.7%

100.0%

Percentage pass rate of TDC internally assessed safety critical courses 100.0% 98.1% 99.0% 97.6%

97.4% 97.5%

80%82.9% 93.8% 95.8% 100.0%

97.0% 62.5% 75.0%

RECRUITMENT, TRAINING AND RETENTION

LPI 13.1
Attendance rate for safety critical 

training
N/A

92.2% 94.7%

Achievement at levels within the Equality Framework for Local Government

To be within the top 100 of the Stonewall Index

Quarter 1

Apr - June 2010

Quarter 2

July - Sept 2010

Quarter 3

Oct - Dec 2010

Quarter 4

Jan - Mar 2011

PROMOTING DIVERSITY

PROTECTING THE ENVIRONMENT

SYFR Reduction in Co2 Emissions

Green travel plan -

i) Reduction in CO2 emissions

ii) Reduction in average monthly mileage claimed

iii) Reduction in the number of staff travelling to work alone by car

iv) Increase in walking and cycling journeys

v) Increase in the use of alternative modes of transport (other than car)

ENSURING WE ARE REPRESENTATIVE OF OUR COMMUNITIES

BV 16a
Percentage of the Service's 

employees with a disability

91.1%

45.2% 62.1% 46.8%

Number of points gained through community safety activities 38,963 41,652 41,706 42,664

* See below

Not available 89.47% 85.71% *See below

LPI 7.8
One-to-ones carried out within the 

set timescales

Not active until July 

2010

34.3% 79.3%

88.43%

LPI 7.7

Completion of reporting high risk 

properties and alarms for the 

hearing impaired within allocated 

timescale

68.64% 88.11% 64.77%
Jan- Feb

54.76%

Not available 95.79% 88.51%

7,724

N/ANumber of HSCs in Vulnerable Homes 8,672 7,479 6,722 6,830

Percentage 79.68% 84.02%

LPI 7.5

Percentage of all HSCs carried 

out that are in the homes of those 

most vulnerable to fire*

Number of HSCs conducted 10,883 8,901 7,853

85.60%

9.91%

12.66% 4.32% 17.00% 27.71%

0.00% 0.00% 0.00% 31.43%

EDUCATING COMMUNITIES

LPI 6.1
Children receiving evaluated 

SYFR education packages

4.53% 1.54% 6.08%



2009/10

4.00
Proportion

i) Operational Staff N/A Average 0.16
No Target 

Set

ii) Non-Operational Staff N/A Average 0.01
No Target 

Set

iii) All Staff N/A Average 0.10
No Target 

Set

iv) The percentage of the total days lost due to 

sickness this constitutes (all staff)
N/A Percentage 6.2%

No Target 

Set

KDO 16

KDO 17

LPI 16.4
2010/11 budget*

£59,551,185
Currency

-6.30% at 

£55,801,210*

To be 

+ or - 1.75%

LPI 16.5 £2,340,000 Percentage

Estimate as at 

31 March 2011

£10,350,000

17.4% of 

original budget

£2,300,000

i) Within 15 days
2009/10

82.8%
Percentage 82.98% 82%

ii) Within 30 days
2009/10

94.5%
Percentage 92.76% 97%

Baseline Reporting
Outturn

Target 

2010/11

£42.36*

Not 

available 

at this time
KDO 18

LPI 18.1
2009/10 

50%
Percentage 96.77% 50%

KDO 19

2009/10 ave

57.27%
Percentage

KDO 20

LPI 19.2
2009/10

99%
Percentage 99.54% 97%

LPI 20.1 N/A Percentage

To be 

completed 

when all data 

rec'd

Produced by the Performance Team KEY:

LPI 16.4

LPI 7.7 Not all data has been submitted. Therefore the outturn figures for this indicator will be submitted to the next CMB

LPI 16.4 This has been given an amber because although the figure is outside the target band, technically it does not warrant a red.

BV 150 This has been given an amber because although the figure is outside the target band, technically it does not warrant a red.

LPI 16.4 Unaudited Year End figures as at 19.05.11. The final figures are likely to be available at the end of June.

BV 150 Unaudited Year End figures as at 19.05.11. The final figures are likely to be available at the end of June.

* Notes: 

Amended as per Projected Outturn Report - July 2010 (Version 2)

IRS Data correct as of: 27.05.2011

KEY PERFORMANCE INDICATORS

SYFR Customer Survey

Dashboard Indicator Performance: Actual against Target

Target not met Cause for concern (within 

5% of target)

Target met or exceeded

70.91%
68.00% 70.00%

% reduction/increase on last year 30.17% 19.28% 23.49% 5.72%

PEOPLE AND ASSETS

LPI 4.1 Percentage availability of on-call pumps
66.25% 66.37% 68.46%

i) £44.97 

lower

£45.85 

upper
FUNDING & INCOME

Percentage of external funding bids that resulted in a  successful outcome 94.44% 100.00% 100.00% 100.00%

Quarter 1

Apr - June 2010

Quarter 2

July - Sept 2010

Quarter 3

Oct - Dec 2010

Quarter 4

Jan - Mar 2011

BV 150

Expenditure per head population

i) Net Expenditure

ii) Net expenditure with year end adjustments

2009/10

i) £44.8

Provisional

ii) N/A

Currency

BV 8 Percentage of invoice paid
80.70% 85.10% 84.10% 81.40%

92.30% 93.50% 94.50% 90.80%

Actual outturn to be within + or - 1.75% of projected budget

Minimum reserves – on target with risk assessment & should not fall below 5% of the 

original budget

AUDIT & REVIEW

FINANCIAL MANAGEMENT

0.10 0.17 0.08 0.06

6.2% 9.8% 4.6% 4.1%

LPI 12.3

Average number of days/shifts 

lost per employee resulting from 

work related accident/injury

0.15 0.26 0.13 0.10

0.03 0.01 0.01 0.00

2.25 3.51

% reduction/increase on last year -42.35% 9.81% -57.32% -61.48%

LPI 12.2 Accident/injury frequency rate at operational incidents per 1,000 incidents
1.13 3.47 2.01 2.87



Baseline Reporting Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Outturn

Target 

2010/11

KDO 1

3yr ave

117
Number 14 10 6 5 8 5 1 1 11 10 4 5

75.00% 42.86% -14.29% -58.33% 60.00% 25.00% -80.00% -88.89% 37.50% 42.86% 33.33% -16.67%

2007 

641
Number 40 43 28 28 33 43 37 48 25

5.26% 10.26% -28.21% -36.36% -10.81% -8.51% -30.19% -9.43% -64.79%

KDO 2  

3yr ave

795
Number 70 55 50 61 45 40 62 49 69 66 51 47

12.90% -1.79% -15.25% 19.61% -16.67% -33.33% 16.98% -7.55% -2.82% 3.13% -5.56% -20.34%

3yr ave

394
Number 24 26 22 20 24 24 28 18 17 14 17 24

14.29% 44.44% -4.35% -13.04% -4.00% 0.00% -17.65% -30.77% -45.16% -17.65% 0.00% 41.18%

3yr ave

3,600
Number 252 226 220 237 244 207 226 210 202 227 165 209

-23.17% -17.22% -21.71% -7.78% -3.94% -19.14% -15.36% -3.67% -8.18% 5.09% -15.38% 6.83%

KDO 4

3yr ave

971
Number 44 50 53 41 43 41 39 43 33 33 38 23

-48.84% -27.54% -26.39% -53.93% -38.57% -25.45% -44.29% -56.86% -59.26% -46.77% -32.14% -61.02%

KDO 5

Percentage 56.92% 52.89% 54.39% 52.21% 53.00% 57.00% 58.33% 50.93% 49.14% 60.00% 54.08% 56.98% 54.66%

Average Time 6m00s 6m21s 5m55s 6m14s 6m27s 6m12s 6m20s 6m34s 6m28s 6m19s 7m20s 6m12s 6m22s

KDO 6

3yr ave

373
Number 8 11 5 9 6 10 10 13 8 5 6 8

-73.33% 0.00% -37.50% -30.77% -25.00% 66.67% 11.11% 18.18% -27.27% -28.57% -14.29% 0.00%

3yr ave

2,200
Number 104 119 125 128 123 139 113 109 135 118 91 97

-7.14% 3.48% -23.78% -18.99% -19.61% 4.51% -29.38% -16.79% 29.81% -4.07% -8.08% -22.40%

KDO 7

BV 206

3yr ave

756
Number 59 52 42 52 62 56 46 37 34 30 24 44

-30.59% -5.45% -16.00% 0.00% -6.06% -6.67% -25.81% -11.90% 25.93% 7.14% -14.29% 29.41%

3yr ave

1,264
Number 55 61 65 63 66 61 57 67 41 75 43 57

-38.89% -32.97% -20.73% -21.25% 11.86% -20.78% -35.23% -9.46% -24.07% 5.63% -33.85% 9.62%

3yr ave

6,238
Number 761 481 392 315 337 292 254 239 123 215 149 429

20.22% 47.09% 30.23% 33.47% -6.13% -46.81% -48.48% -18.98% -9.56% 21.47% -17.68% -28.97%

Baseline Reporting Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Outturn

Target 

2010/11

3yr ave

82
Number 4 4 3 2 2 1 1 2 0 2 0 6

-50.00% -60.00% -72.73% -50.00% -83.33% -75.00% -75.00% -50.00% -100.00% 100.00% -100.00% -14.29%

KDO 8

LPI 7.9 N/A Number 13,221 13,327 12,415 13,249 14,006 14,397 14,398 14,264 13,044 14,055 14,075 14,534 164,985 185,400

3,992 3,733 3,158 2,821 3,151 2,929 2,637 2,728 2,488 2,851 2,593 2,280 35,361

3,150 2,985 2,537 2,338 2,645 2,496 2,198 2,373 2,151 2,496 2,308 2,026 29,703

78.91% 79.96% 80.34% 82.88% 83.94% 85.22% 83.35% 86.99% 86.45% 87.55% 89.01% 88.86% 84.00%

KDO 13

i) Operational personnel 

(Excluding Officers)
Percentage 95.4% 87.5% 94.1% 95.3% 92.9% 95.4% 96.6% 98.5% 96.8% 96.2% 98.9% 97.7% 95.8%

ii) All Officers (Operational) Percentage 87.5% 100.0% 73.3% 100.0% 100.0% 88.9% 90.0% 100.0% 100.0% 100.0% 100.0%
None 

expected
90.2%

iii) On-call fire-fighters Percentage 50.0% 100.0% 100.0% 50.0%
None 

expected
66.7% 66.7% 100.0%

None 

expected

None 

expected
100.0%

None 

expected
90.0%

4.   KEY DELIVERY OBJECTIVES - MONTHLY DASHBOARD

MONTHLY KEY PERFORMANCE INDICATORS - 2010/11

REDUCING DEATHS AND INJURIES/SAFEGUARDING LIVES

NI 49 (ii) & (iii)
Number of ii) Fire Deaths & iii) Injuries (all 

fires) 
80 99

SAFEGUARDING PROPERTY AND REDUCING THE IMPACT OF FIRE

BV142(iii) Number of Accidental Dwelling Fires 665 755

% reduction/increase on last year

% reduction/increase on last year

NI 47
People killed or seriously injured in road traffic 

accidents

Outturn

Jan-Dec

434

600

Jan to Dec 

2010% reduction/increase on last year

NI 49 (i) Number of (i) - Primary Fires* 2,625 2,961

% reduction/increase on last year

BV 207 Number of Fires in Non-domestic Premises 258 335

% reduction/increase on last year

REDUCING RESPONSE TIMES

LPI 2.2
80% attendance at life threatening incidents 

within 6 minutes

2009/10

56.89%
80%

REDUCING ROAD TRAFFIC COLLISIONS

LPI 3.1
Road Traffic Collisions attended by the 

Service
482 854

% reduction/increase on last year

BV 149
False alarms caused by automatic fire 

detection - non-domestic properties*
1,401 1,577

% reduction/increase on last year

REDUCING FALSE ALARMS

BV 146 (ii)
Number of calls to malicious false alarms 

attended*
99 129

% reduction/increase on last year

% reduction/increase on last year

BV 206ii
Number of Deliberate Primary Fires in 

Vehicles
711 1,074

% reduction/increase on last year

REDUCING ARSON

Arson Incidents

BV 206i
Number of Deliberate Primary Fires (excluding 

vehicles)
538 674

BV 206iv
Number of Deliberate Secondary Fires in 

Vehicles
27 82

% reduction/increase on last year

BV 206iii
Number of Deliberate Secondary Fires 

(excluding vehicles)
3,987 4,990

% reduction/increase on last year

RECRUITMENT, TRAINING AND RETENTION

LPI 13.1

Attendance rate 

for safety critical 

training*

N/A 80%

EDUCATING COMMUNITIES

Number of points gained through community 

LPI 7.5
Percentage of all HSCs carried out that are in 

the homes of those most vulnerable to fire*

Number of HSCs conducted
N/ANumber of HSCs in Vulnerable 

Percentage



KDO 14

Proportion 0.6 0.5 0.6 0.6 0.5 0.6 0.6 0.6 0.6 0.5 0.4 0.5

Short-term 300.5 215.8 297.5 281.0 199.4 336.0 305.0 316.0 363.0 325.0 223.0 298.0

Long-term 302.0 329.0 329.0 338.0 342.3 313.0 330.0 304.0 271.0 205.0 229.0 249.0

4.17% -1.81% 9.16% -13.13% -28.23% 3.17% -20.60% -17.66% 2.69% -18.50% -19.87% -11.25%

KDO 19

2009/10 ave

57.27%
Percentage 68.24% 69.94% 60.58% 66.83% 64.17% 68.12% 66.87% 74.52% 63.98% 74.75% 68.40% 69.57%

14.63% 21.79% 9.68% 8.44% 13.29% 10.47% 12.73% 13.55% 12.78% 7.66% 1.33% 2.50%

KDO 20

LPI 20.1 N/A Percentage 63.15% 57.89% 68.42% 73.68% 78.94% 78.94% 78.94% 78.94% 78.94% 84.21% 84.21% 84.21%

Produced by the Performance Team KEY:

*LPI 13.1 - Please note that the percentage shown in the Cumulative Annual Projection is based on the actual numbers attending and is not an average of the completed months

*LPI 7.5 - Please note this indicator does not have a target so has not been included in the calculation for LPI 20.1

*NI 49i, BV 149 & BV 146 - Please note the target figures have been decreased according to the 6 month target review

PROMOTING HEALTH

% reduction/increase on last year

BV12
Proportion of working days/ shifts lost to 

sickness absence (all staff)

2009/10

7.39 6.7 6.8

% reduction/increase on last year

KEY PERFORMANCE INDICATORS

Dashboard Indicator Performance: Cumulative 

Target not met Cause for concern Target met or 

IRS Data correct as of: 27.05.2011

PEOPLE AND ASSETS

LPI 4.1 Percentage availability of on-call pumps 68.00% 70.00%



5.   INTRODUCTION 

 
2010/11 Outturn Commentary 
 
Headlines  

 
More than 71% of the performance indicators in the framework have met their targets for 2010/11.  Most 
performance indicators were well within target.  There have been significant performance improvements 
during the past year, which reflect the breadth of initiatives right across the Service. 
 
Some of the most notable improvements in performance for 2010/11 compared to 2009/10 are as follows: 
 

• Fire deaths down by 67% (9 in 09/10 down to 3 in 10/11) 

• RTC deaths and injuries reduced by 14% 

• Primary fires reduced by 11% 

• RTCs attended down by 44% 

• Primary arson reduced by 15% & secondary arson by 8% 

• Malicious false alarms attended down by 23% 

• False alarms attended caused by automatic fire detection down by 11% 

• Non-domestic property fires down by 6.5% 

 
 
Fire Deaths and Injuries 
 
There has been one accidental dwelling fire fatality during 2010/11 compared to five in 2009/10.  However, 
there has been an increase of 10 injuries sustained due to accidental dwelling fires in 2010/11, compared 
to the previous year.  It is thought that these injuries may possibly have been deaths if we had not carried 
out our prevention work.  Further analysis is being carried out to provide evidence for this theory. 
 
There was an additional dwelling fire death in March 2011, which brought the number of all fire related 
deaths and injuries during 2010/11 up to three. However the circumstances are under investigation as to 
whether it was deliberate or accidental.  An update will be given in a later report. 
 
For 2010/11, South Yorkshire had the lowest number of fire related injuries per 100,000 population, out of 
the metropolitan fire and rescue services, as can be seen below: 
 

Greater 
Manchester 

London Merseyside 
South 

Yorkshire 
Tyne & Wear 

West 
Midlands 

West 
Yorkshire 

20.90 11.45 12.66 5.85 8.31 6.06 12.40 

543 888 171 77 92 160 276 

 
Update – There were no fire related deaths during April 2011 and only five fire related injuries, three of 
these being due to accidental dwelling fires. 
 
Accidental Dwelling Fires 
 
Accidental dwelling fires were almost 12% below the target for 2010/11, which is thought to be partly due to 
the Home Safety Checks being carried out.  A high proportion of these fires tend to be cooking related 
(around 50%).  In 2011/12, we will be monitoring the number of cooking related fires.  We are focussing our 
resources on reducing accidental fires and in particular cooking related fires, as this is seen as an area 
where we can have the greatest impact.  Many cooking fires are minor in nature and with education these 
could be reduced considerably.  The Student Cookbook which is in its second year has made a real 
difference.  This is given out during Freshers Week and as well as simple recipes contains fire safety 
advice. 
 
A recent report stated that nationally the careless disposal of cigarettes is the biggest killer in house fires.  
Activities such as smoking whilst drinking alcohol in the home or smoking in bed are responsible for one in 



three (36%) of all accidental house fires resulting in deaths.  During 2010/11, 62 of the accidental house 
fires which occurred in South Yorkshire were smoking related (9%). 
 
We have been offering stop smoking services on behalf of the NHS though our Hot Spots Scheme and 
providing smoke free home advice.  This scheme advises people to smoke outside which dramatically 
lessens the risk. 
 
Fire Safer cigarettes will be introduced across Europe from November 2011.  The European Commission 
has developed a safety standard and test method for reduced ignition cigarettes to ensure that all 
cigarettes on the European market are compliant.  By February 2012, all cigarettes on sale in Britain will be 
Fire Safer compliant. 
 
 
Fire Safer Cigarettes: 
 
A fire-safer cigarette has a reduced propensity to burn when left unattended. The most common fire-safe technology used by 
cigarette manufacturers is to wrap cigarettes with two or three thin bands of less-porous paper that act as “speed bumps” to slow 
down a burning cigarette. If a fire-safe cigarette is left unattended, the burning tobacco will reach one of these speed bumps and 
self-extinguish.   
 
Source: Coalition for Fire Safe Cigarettes  
 

 
For 2010/11, South Yorkshire had the lowest number of accidental dwelling fires per 10,000 population, out 
of the metropolitan fire and rescue services, as can be seen below: 
 

Greater 
Manchester 

London Merseyside 
South 

Yorkshire 
Tyne & Wear 

West 
Midlands 

West 
Yorkshire 

21.00 18.14 19.79 12.08 13.69 17.44 13.62 

2,324 5850 1,194 665 649 1,889 1,245 

 
 
Update – There were 56 dwelling fires during April 2011, which is slightly over the target and 9 more than in 
March 2011.  
 
Non-Domestic Property Fires 
 
There were 18 less non-domestic property fires in 2010/11, than in the previous year.  The outturn for 
2010/11, at 258 is 23% lower than the target.  It was thought that with the economic downturn that these 
fires would increase, so this is an encouraging outcome. 
 
We are the second best performing out of the metropolitan fire and rescue services for this indicator with 
6.80 fires per 1,000 non-domestic properties, as can be seen below: 
 

Greater 
Manchester 

London Merseyside 
South 

Yorkshire 
Tyne & Wear 

West 
Midlands 

West 
Yorkshire 

10.10 10.94 12.46 6.80 10.64 9.49 6.72 

932 3084 481 258 334 874 509 

 
Update – There were 20 non-domestic dwelling fires in April, four less than in March 2011.  At this stage we 
are below the target. 
 
Primary Fires 
 
The reduction in primary fires is encouraging as it was expected that these would rise due to the current 
economic situation.  In November 2010, the target for these was revised to make it more stretching, but has 
still been easily met. 
 
Our success in reducing both non-domestic property fires and deliberate primary fires is testament to the 
work of the Arson Reduction Officers who have been working tirelessly over the past two years in this area.  



A large proportion of this work is in partnership with other agencies. Deliberate primary fires have reduced 
by 15% compared to 2010/11. 
 
 
Examples of Work Carried out by Arson Reduction Officers: 
 
In Rotherham, a joint initiative between the fire service and South Yorkshire Police sees two-person cycle patrol teams 
visit remote, arson prone locations, providing a strong uniformed presence to deter would-be fire setters and engaging 
with the community to identify potential arson risks. 
  
A Sheffield pilot scheme has led to more than 400 weighted locks being fitted to wheelie bins in Longley in a bid to 
deter arsonists.  
  
In Barnsley, community events in Hoyland and Cudworth have helped deliver advice on the safe storage of rubbish 
and waste to residents. 
  
In Doncaster, firefighters worked with Doncaster Council to carry out a controlled burn of land in a known arson 
trouble spot.  By burning grass and foliage at Denaby Craggs it was hoped firesetters would be put off operating in the 
known arson hot spot area. The initiative worked, as no deliberate fires were reported in the area since March, 
compared to more than 30 last spring. 
 
An update will be given about the above Rotherham, Sheffield and Barnsley schemes in the next report. 

 
 
Update – There were 208 primary fires in April 2011, which is currently over the target.  However, this 
figure is more than 17% less than for April 2010. 
 
Resilience Arrangements 
 
The maintenance targets for the number of operational personnel trained in New Dimensions during 2011 
have all been met.  Mass Decontamination training at Tankersley Station (funded by CLG) has progressed 
well over the last 12 months with a large number of operational crews attending the course. Every 
Appliance in the Brigade has attended the training including RDS stations and we are confident that our 
resilience with regards to attending Mass Decontamination Incidents has vastly improved.  
 
In 2010/11, SYFR personnel participated in thirteen multi-agency exercises, against a target of four.  The 
annual baseline target is four exercises based on the following:  two COMAH exercises, one CBRN 
tabletop exercise and one live (various scenarios - traffic, airport, flooding, CBRN etc).   
 
There was 100% compliance for both completing statutory required plans & amendments, and the provision 
of requested information to other statutory planners, within statutory timescales during 2010/11. 
 
Road Traffic Collisions 
 
The greatest performance improvement for 2010/11 was for LPI 3.1 – Road Traffic Collisions attended by 
the Service.  There was a 44% decrease in these from 2009/10 to 2010/11.  This was achieved through 
successful call challenging, to ensure that we only attended those RTCs where our services were needed. 
(Exception Report provided).  RTC deaths and injuries are also reducing substantially. South Yorkshire 
Safer Roads Partnership statistics show that the total number of people killed or seriously injured on the 
roads in 2010 was 435, the lowest figure since South Yorkshire records began and 95 fewer than in 2009.  
In total 34 people died on the county's roads last year – the lowest fatal casualty total on record.  We also 
suffered fewer serious injuries amongst all our road users.  
 
We continue to work alongside our partners in the South Yorkshire Safer Roads Partnership, led by South 
Yorkshire Police.  Through this partnership we have continued to deliver a range of educational packages 
aimed at all our communities, but specifically at 17 to 25 year olds who are the most likely to be killed or 
seriously injured in RTCs. 
 
We now have a driving simulator which is fitted in a purpose built van.  This will be taken to targeted 
communities. 
 



Update – The number of RTCs attended rose in April 2011 to 30, compared to 23 in March 2011.  
However, there was only a slight increase in the number of people killed or seriously injured on South 
Yorkshire’s roads in April 2011, 37 compared to 34 in March 2011. 
 
Attendance Times 
 
For 2010/11 our target of attending 80% of life threatening incidents within six minutes was achieved 
54.55% of the time against a target of 80%.  A significant amount of work has been undertaken to try to 
meet the target and it is now under strategic review.  Authority Members have received an initial business 
case and further information will be provided in future performance reports. 
 
False Alarms 
 
As part of a review of targets for our operational indicators in November 2010, it was decided to amend the 
targets for the number of malicious false alarms attended and the number of false alarms caused by 
automatic fire detection (AFD).  Both these performance indicators had seen a massive improvement since 
1 April 2010.  The targets for each were made the same as the outturn figures for 2009/10.  The outturn for 
malicious false alarms attended was 23% below the amended target and the outturn for false alarms 
caused by AFD was 11% below.  This is as a result of the initiatives that are in place to address these 
issues; for example robust call challenging and the targeting, by meetings and letters, of repeat ‘offenders’ 
for false alarms caused by AFD.  South Yorkshire played a major role in developing the CFOA model for 
reducing AFDs. 
 
Fire Officers have been training employees on site to check when a fire alarm is activated whether or not it 
is a false alarm before we are called out. 
 
As can be seen from the table below, our performance for the number of malicious false alarms attended is 
considerably better than that of the other metropolitan fire and rescue services at 0.08 per 1,000 
population. 
 

Greater 
Manchester 

London Merseyside 
South 

Yorkshire 
Tyne & Wear 

West 
Midlands 

West 
Yorkshire 

0.30 0.29 0.22 0.08 0.24 0.55 0.27 

664 2248 303 99 271 1,457 595 

 
(Exception Report provided) 
 
Update – April 2011 has seen further reductions in the number of malicious false alarms attended and the 
number of false alarms caused by AFD. 
 
Arson 
 
In 2010/11 there were 8% less deliberate secondary fires compared to the previous year, which is a 
reflection of our targeted prevention activities and campaigns. 
 
 
Summer Holiday Arson Campaign: 
 
In the summer of 2010, the Service was part of the Summer Holiday Arson Campaign in partnership with the other 
three F&RSs in Yorkshire & Humberside. Although recognising that deliberate secondary fires are an all-year round 
issue, all three F&RSs identified a particular problem with young people setting small fires during the holiday period.  
The aim of the campaign was, therefore, to reduce the number of deliberate secondary fires for the school summer 
holiday period in 2010, compared to previous years. 
 
Although community safety teams and frontline crews were already carrying out a considerable amount of work with 
schools, local communities, parents and young people to reduce arson, the four F&RS embarked on a concerted 
programme of community engagement and arson prevention work, to coincide with the start of this year’s summer 
school holidays. Alongside this a communications campaign delivered messages to the public about the 
consequences of arson and advice on arson prevention. 
 
This successful campaign resulted in South Yorkshire, reporting 457 deliberate secondary fires for the summer 



holiday period in 2010, compared to 533 in 2009. The 14% reduction, equated to 76 fires and resulted in a total cost 
saving of £152,000 based on the Economic Cost of Fire Report 2004, which estimates the average cost of dealing 
with a secondary fire as £2,000. 

 
 
For 2010/11, South Yorkshire had the second lowest number of deliberate secondary fires per 10,000 
population, out of the metropolitan fire and rescue services, as can be seen in the following table: 
 

Greater 
Manchester 

London Merseyside 
South 

Yorkshire 
Tyne & Wear 

West 
Midlands 

West 
Yorkshire 

38.20 Not collecting 50.78 30.47 46.60 30.46 33.83 

9,936 Not collecting 6,858 4,014 5,156 8,038 7,532 

 
(Exception Report provided) 
 
Update – During April 2011 there was a sustained period of dry weather and three bank holidays.  This had 
the potential to result in a significant increase in the number of deliberate secondary fires.  At this stage in 
the year, we are over target for deliberate secondary fires, but below the target for deliberate primary fires.  
However, as a result of our initiatives, the increase in these fires was far lower than it had been in the 
previous two Aprils, which is a notable achievement.  
 
Educating Communities 
 
During 2010/11, 84% of Home Safety Checks carried out by the Service were in the homes of those most 
vulnerable to fire.   
 
Home Safety Checks are a valuable tool for our fire prevention work as they provide a risk assessment of 
the likelihood of a household having a fire and their chances of escaping unhurt.  This is done by risk 
assessing possible hazards for example: 
 

• Is there a smoke alarm correctly sited? 

• Do the occupiers have a fire action plan? 

• Do the occupiers smoke? 

• Are there overloaded sockets or other electrical hazards? 

• Are clothes being dried in front of an open fire? 

• Is there evidence of a chip pan being used? 
 

The most important HSCs are carried out in the homes of those identified as ‘vulnerable’, or ‘high risk 
occupiers’, whom due to their circumstances may be at greater risk from fire / injury, and would benefit from 
specialist advice / equipment.  The National Framework Document 2008 – 2011 identified the following as 
the most likely groups at risk from death or injury caused by accidental house fires:  
 

• Those living in a lower socio-economic society 

• Those with a disability 

• Young parents 

• Persons older than 55 years of age 

• Those affected by drink and/or drugs 
 

Although none of the targets have been met for our educating communities’ indicators, it has to be 
recognised that the targets set were challenging.  
 
We are developing our education methods and packages to meet the challenging needs of the 
communities we serve.  It is recognised that we lose contact with young people when they leave school.  
To address this we are introducing an interactive Home Safety Check, which is accessed via a PC or 
mobile phone, which will be taught in schools.  School leavers will then know that they can use this when 
they leave home, for example to go to university.  (Exception Report provided) 
 



Carbon Reduction 

 
The carbon footprint assessment is undertaken biennially; therefore the figure being reported is for the year 
2009/10 and the next assessment will be for 2011/12.  The re-calculation of our carbon emissions was 
carried out in autumn 2010 and the full report was submitted to the Fire Authority on 31 January 2011.  This 
showed that there had been an increase of around 6% compared to the 2008 baseline.  This was in part 
due to the severe winter in the early part of 2010 and the move to the new Eyre Street headquarters, which 
has resulted in increased electricity usage.  However, there have also been many positive achievements, 
for example, 
 

• The green house gasses produced by Rivelin have reduced by 23% following refurbishment works 
which included the replacement of the old oil fired boiler with an efficient gas fired one together with 
new variable speed heating pumps and the re-covering of the roof and upgrading of the insulation. 

• Two of the worst performing sites Brampton and Mexborough have now been replaced with more 
energy efficient Fire Stations at Cudworth and Dearne.  

 
An Energy Management Strategy has now been approved by the Fire Authority which will take us up to 
2020.  (Exception Report provided) 
 
Apart from measuring the average monthly amount of mileage claimed, it is not possible to report on the 
other four parts of the green travel plan (i.e. reductions in CO2 emissions and the number of staff travelling 
to work alone by car, increases in walking and cycling journeys and the use of alternative transport (other 
than by car)).  To measure these it would be necessary to undertake a consultation exercise using a 
questionnaire, across the Service.  It is not thought that this would be appropriate, or well received at the 
present time, due to the Change Programme. 
 
The 2008 Carbon Footprint Assessment identified that fleet vehicle use, business travel and employee 
commuting accounted for 49% of the total SYFR footprint. This has reduced to 45% in the 2010 
assessment. Carbon reduction schemes such as the cycle to work scheme and the green travel plan have 
been introduced to assist with attaining this objective. Both have been successful in the first instance, as 
reported to the Authority in January 2011. 
 
In 2009/10 the average amount of mileage claimed was £105.25.  This rose to £112.50 in 2010/11, which is 
a 6.9% increase.  However mileage rates were 8.8% higher for essential car users and 8.2% higher for 
casual car users in 2010/11 compared to 2009/10.  This indicates that there was a slight reduction in the 
mileage claimed. 
 
The Service has a cycle to work (C2W) scheme, which is provided through Cycle Scheme Ltd.  The 
scheme provides employees with the opportunity to select a bicycle for use to and from work.  The cycle is 
then rented to the employee for a period of 12 months with the rental payment deducted from the 
employee's salary before the deduction of tax.  At the end of the scheme the employee has the opportunity 
to purchase the cycle at a low residual value.  Since the scheme was introduced in October 2009 there 
have been 261 applications, only one of which was unsuccessful.  The Service has one of the best take-up 
rates of all the participating organisations who use Cycle Scheme Ltd. 

 
The Procurement Section is supplying Travel Master Tickets, for business travel, which can be used on 
Public Transport across South Yorkshire.  It is thought that this is reducing car journeys.  
 
The Green Travel Plan performance measure is not included in the new Performance Framework for 
2011/12.  Instead there is a measure that is specifically focussed upon mileage reduction.  This along with 
the measure for the reduction in the carbon footprint will give us two distinct environmental measures. 
 
Equality and Diversity 
 
We remain at level 3 of the Equality Framework for Local Government ('Achieving' level in the new 
Framework), as there has been no assessment during 2010/11. 
 
SYFR achieved 126 points out of 200, making it 148th in the Stonewall ranking. Out of the 200 points 
available for our work, we received 106 in 2009 and 130 in 2010.  Reaching the Stonewall Top 100 is 



becoming increasingly competitive as more organisations join Stonewall. Membership has increased from 
317 in 2009 to 378 in 2011. 
 
The targets for the percentage of the Service’s employees with a disability have been met for both 
categories of employee (wholetime & on-call firefighters and control & non-uniformed).   
 
Training 
 
The majority of our training performance indicators have been met.  The attendance rate for safety critical 
training is 90% and above for all three categories of personnel, i.e. operational personnel (excluding 
officers), all officers (operational) and on-call firefighters. 
 
Sickness  
 
BV 12(ii) – Shifts/days lost to sickness absence for all staff is within target for 2010/11, with an outturn of 
6.7 compared to a target of 6.8.  Compared to 2009/10 there has been a significant improvement in 
performance, with one less shift/day lost to sickness absence, per person in 2010/11.  (Exception Report 
provided) 
 
Update – In April 2011 the proportion of shifts/days lost to sickness for all staff was 0.43.  If this level of 
sickness continued there would be an outturn at the end of the year of 5.16 shifts/days lost to sickness 
against a target of 6.8. 
 
Health and Safety 
 
The targets for the accident/injury frequency rate per 1,000 shifts worked and the accident/injury frequency 
rate at operational incidents per 1,000 incidents have both been comfortably met.  The improvements this 
year have been largely due to safety campaigns that have targeted the main causes of accidents and 
measures taken to reduce accidents due to winter weather. In an attempt to improve upon this level of 
performance, efforts will continue to drive down the accident rate. Two areas will be given particular 
attention: taking proactive steps to reduce the incidence of easily preventable accidents; and joint working 
with the representative bodies to increase the number of near misses reported.  Analysis of near miss 
reports is extremely useful in preventing future accidents.   
 
Financial Management 
 
Based upon the unaudited Year End figures as at 19.05.11, the year end unaudited Outturn for net 
expenditure is £55,801,210.  Whilst this is outside the target range of plus or minus 1.75% of the projected 
annual budget, it is still a more favourable variance due to the much reduced operating costs.  The higher 
than expected underspend percentage has been inflated by savings from the Government’s cuts 
programme and our efficiency savings programme (£2.8m).  The final reported Outturn is also impacted by 
the new IFRS accounting treatments. 
 
Again, the 2010/11 Fire Expenditure per head of population at £42.36 per annum is outside the target 
range parameter, due to the actual operating expenditure across the four local authority areas being 
considerably below the Budget Plan for 2010/11.  Therefore the expenditure per head reflects this cost 
expenditure savings. 
 
The current estimate for the minimum general reserves (excluding allocated earmarked £3,650,000) as at 
31 March 2011 is estimated to be at £10,350,000, which is 17.4% of the original budget.  Over the past two 
financial years the SYFR Authority has had a policy to build up general reserves in order to cater for the 
organisational restructuring plans over the next four years.  Actions have been taken by the Treasury 
function to invest these surplus funds to best advantage and interest earned. 
 
The prompt payment target has been met for the percentage of invoices paid within 15 days, but not for the 
number paid within 30 days.  Work is ongoing to break performance down by individual departments and 
will be reported to managers in an attempt to concentrate efforts, on one or two problem areas.   Supplier 
satisfaction in this important area is high. 
 



Funding and Income Generation 
 
Almost 98% of our funding bids were successful during 2010/11.  In total there were 30 successful funding 
bids out of 31, which resulted in the Service receiving £194,804.21 for our community safety and education 
initiatives. 
 
In recent months there have been fewer opportunities to apply for funding.  This is possibly due to the 
Government's spending cuts, as partners looking at ways of saving money.  
 
On-Call Pump Availability 
 
The amount of time that on-call pumps are available has continued to improve throughout 2010/11, leading 
to an average percentage of 68%, against a target of 70%.  However, in the last quarter the figure rose to 
almost 71%. (Exception Report provided) 
 
Update – In April there was a slight reduction with the monthly average being 67.57%. 
 
Customer Survey 
 
Satisfaction rates remain very high, reflecting the esteem in which the Service is held and the value the 
public attach to our work.  Anyone who ticks ‘dissatisfied’ in any question on the form is contacted within a 
week of receipt to request more detailed feedback on how we could improve our services. 
 
Complaints received by the Service remain at very low levels, with a total of 25 in 2010/11. 
 
 
 



 
 
As a result of a review, the Scrutiny Board is now taking a more themed approach to scrutiny, looking 
holistically at an area of service or a function – the performance data, the strategies and the end-to-end 
processes.  To reflect this new approach the performance report now concentrates on areas of 
exceptionally good or below average performance.  Exception reports have therefore been included to 
replace the more in-depth analysis contained in previous reports.   
 
Some areas of performance have not been selected for exception reports, as in some cases it would not 
appropriate, for example for LPI 2.2 – 80% attendance at life threatening incidents.  In this case, as 
Members will already be aware the performance measure is now under strategic review.   
 
Exception reports have been included for the following performance indicators and can be found on the 
following pages: 
 
LPI 3.1 – Road Traffic Collisions attended  
BV 146 - Malicious False Alarms and BV 149 – False Alarms caused by AFD 
BV 206 – Deliberate Fires 
LPIs 6.1, 7.5, 7.7, 7.8 and 7.9 - Educating Communities  

LPI 4.1 - Availability of On-Call Pumps  
BV 12(ii) – Proportion of working days/shifts lost to sickness absence (all staff) 
LPI 9.1 – SYFR Reduction in CO2 Emissions 

6.   EXCEPTION REPORTS 



LPI 3.1 – Road Traffic Collisions attended  
 

 
 

  
 

 
COMMENTARY: 
 
SYFR has attended 44% less 

RTCs in 2010/11, compared to 

2009/10. 

 
This has been achieved by: 
 

• Robust call challenging by 
Control Room staff; 

• Encouraging Police and 
Control Room staff to ensure 
that we are not mobilised to 
RTCs where we are only 
required to ‘make safe’ or 
‘swill away’. 

 

√ 
Excellent 

Performance 



BV 146 - Malicious False Alarms and BV 149 – False Alarms caused by AFD 
 

 
 

 
 

 
 

 
COMMENTARY: 
 
The targets have been met for 

both the number of malicious 

false alarms attended and the 

number of false alarms caused 

by AFD. 

 

The long-term trend charts show 
that our performance for these 
indicators has been improving 
over the past two years. 
 
As part of the new framework we 
will also be monitoring and 
reporting on the number of 
malicious false alarms not 
attended, to measure the 
success of call challenging. 

 
 

√ 
Excellent 

Performance 



 BV 206 – Deliberate Fires 
 

 
 

 
 

 
 

 
COMMENTARY: 
 
The targets for 2010/11 for 

both primary and secondary 

fires have been met and the 

numbers are lower than in the 

previous year. 

 

The long-term trend charts also 
show a consistent reduction in 
these fires over the past two 
years. 

√ 
Excellent 

Performance 



LPIs 6.1, 7.5, 7.7, 7.8 and 7.9 - Educating Communities  

 
 

 
 

 
 

 
COMMENTARY: 
 
During 2010/11, 84% of Home 
Safety Checks carried out by 
the Service were in the homes 
of those most vulnerable to 
fire.  Our performance for this 
indicator has steadily improved 
throughout the year, as can be 
seen from the first chart.  This is 
a more important measure of 
achievement than the number of 
points gained through community 
safety activities, where we did 
not meet the overall target for the 
year (164,955 against a target of 
185,400).  However, the initiative 
was on trial for the first part of the 
year and as can be seen from 
the second chart we have been 
above target since August 2010, 
apart from in December when the 
severe weather would have had 
an adverse impact on the 
number of community safety 
activities undertaken.  There 
have also been changes to the 
targeting on some stations, which 
has also affected our 
performance against the target. 
 

 
COMMENTARY CONTINUED: 
 
Although none of the targets have been met for our educating communities’ indicators, it has to be recognised that 
the targets set were challenging.  As this was the first year that these indicators had been collected, there were 
‘teething problems’ in the process, for example, recording issues.  The figures would have been improved if 
everything had been recorded.  These issues have been overcome and we are confident that future figures will show 
an improvement. 
 
In the last quarter of 2010/11 there was a significant rise in the number of children receiving evaluated education 
packages.  This has been achieved by intelligent data led targeting of individual schools and year groups and it is 
envisaged that this practice will continue to deliver increased numbers of children receiving these packages in 
targeted schools over the coming year.  This will ensure that our resources are used to maximum effect. 
 
There has been a marked improvement in One-to-One scheme initial contacts been made within the seven day time 
frame.  This is due to ongoing training of Educators and the monitoring of the scheme by the Safeguarding Officer 
and the responsible Community Safety Watch Managers.  Contact within 28 days is always going to be difficult due 
to the working hours of our staff, the families and the sometimes dysfunctional lifestyles of the referred families. 
 

X 
Below Target 



LPI 4.1 - Availability of On-Call Pumps 
 

  
 

 

 

 
COMMENTARY: 
 
The Dearne on-call pump has had the highest level of availability throughout 2010/11. 

 

Some of the on-call stations, as Members are aware are being reviewed as part of the Integrated Risk 
Management Planning process. 
 
A range of local measures aimed at increasing the overall availability of on-call appliances have been progressed 
by managers and stations during 2010/11.  This includes contract hour reviews, alternative staffing models and 
dual contract improvements.  Further options to enhance availability will continue to be investigated and, where 
appropriate, be implemented.     

 

! 
Caution 



BV 12(ii) – Proportion of working days/shifts lost to sickness absence (all staff) 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
COMMENTARY: 
 
The proportion of shifts/days 

lost to sickness for all staff, for 

2010/11 was 6.7 against a 

target of 6.8. 

 

Almost 50% of sickness was due 
to musculo-skeletal conditions 
and anxiety/stress during 
2010/11.  This is shown on the 
chart on the next page.  A report 
titled ‘Analysis and 
Benchmarking of Stress Related 
Absence’ was submitted to the 
Fire Authority on 18 April 2011.  
As part of the new Performance 
Framework for 2011/12, the 
proportion of working shifts/days 
lost to sickness absence will also 
be calculated for musculo-
skeletal and back problems and 
for mental health problems. 

 
Occupational Health continues to 
provide and initiate early 
interventions for all employees 
who report sick due to 
musculoskeletal or mental health 
conditions. 
 

√ 
Excellent 

Performance 



 

 
 



LPI 9.1 – SYFR Reduction in CO2 Emissions 
 
A re-calculation of the carbon footprint was undertaken during October/November 2010 to provide an 
outturn for 2009/10.  The chart below shows that the CO2 emissions calculated during the assessment 
exceeded the target by 832 tonnes and where higher than the 2008 baseline. 
 

 
 
 
 
COMMENTARY: 
 
It should be noted that whilst similar information was gathered for the 2010 assessment as was gathered for the 
2008 exercise, the 2010 assessment was not carried out on the same basis as the 2008 assessment. This is 
because the methodology around the grouping of greenhouse gas producing activities has changed in line with the 
Greenhouse Gas Protocol issued by the World Resources Institute and the World Business Council for Sustainable 
Development (WRI/WBCSD). 
 
The occupation of Eyre Street with its additional energy requirements above those required for Wellington Street 
and extended winter prevented SYFR achieving and bettering the 10% reduction in green house gas emissions 
targeted in 2008. These two elements were responsible for 17.1% of the total emissions. 
 
Best practice will be rolled out across the Service, by looking at what has been done at sites where improvements 
have been made. However, it should be noted that there will be substantial capital investment involved in making 
these improvements. 
 
SYFR’s overall objective for emissions reduction, in line with The Climate Change Act 2008, is to:  
 

• Reduce the Service’s carbon footprint by 34% by 2020  

• Reduce the Service’s carbon footprint by at least 80% by 2050  
 
Four objectives have been put in place to reduce carbon emissions: 
 
Objective 1 – Achieve 20% of supply from Renewable Energy sources by 2020 
Objective 2 – Achieve a reduction of 34% in carbon footprint by 2020  
Objective 3 – Achieve a year-on-year reduction in total energy usage (kWh) 
Objective 4 - Provide carbon and energy efficient premises which include a measure of on-site renewable energy 
generation where practicable 

 
Further information can be found in the Carbon Footprint Re-assessment report which was submitted to the Fire Authority on 31 
January 2011 and the Energy Management Strategy 2011 - 2020. 

 

 

X 
Below Target 






