	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: Arson Reduction Strategy
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	Arson Reduction Strategy
New policy

This strategy recognises the value of addressing arson and deliberate fire setting using the problem solving intelligence led approach adopted under the National Intelligence Model.

To reduce incidents of arson and deliberate fires (NI33) using a sustainable problem solving approach



	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Head Prevention and Protection is responsible for this strategy. Responsibility for the implementation of the strategy is the Arson Reduction Officer based at HQ along with District Arson Reduction Officers.


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	All staff who deliver services on behalf of SYFR are responsible for the strategy and must adhere to equality and diversity policy and procedures .All external partners and key agencies undertaking work along side SYFR must be aware of SYFR policies regarding equality and diversity and must adhere to them.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	This strategy will affect all diverse communities residing within South Yorkshire by reducing Anti Social Behaviour fires through education and practical initiatives which in turn will lead to a safer South Yorkshire.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	Promotion of the strategy has been implemented through education, community events, press releases and local media also sharing best practise with various Fire and rescue organisations and relevant agencies through out the UK 
Effective training to key partner agencies, local commerce and industry and operational crews. Daily analysis of incidents and trends through out South Yorkshire.


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The information available to use includes local, authority and national statistics, national census, local knowledge, qualitative research through focus groups and meetings with other key partners and agencies. These include both quantitative and qualitative data i.e. SYFR management Information system and national statistics. 


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	2008 has seen an overall reduction of 40% in arson / ASB fire related incidents therefore it is important that we maintain our impetus through education and practical initiatives with our target audience to reduce further arson related incidents.

In accordance with SYFR complaints policy / procedure, no complaints have been received in relation to this strategy to date, however regular monitoring takes place by corporate administration

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Evidence shows that implementation of the Arson Reduction Strategy has had a positive impact in the diverse target areas throughout South Yorkshire.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	/


	
	
	At the moment SYFR translates information into the most eight used languages in use in South Yorkshire. However, SYFR also rely on the assistance of other key agency groups to translate information into the appropriate language in any specific area where English is not the first language.


	GENDER
(Men, women, transsexual people)


	
	/
	
	This strategy is not aimed specifically at Male or Females. SYFR have specific policies & procedures on this matter which offer equal opportunities.

	DISABLED PEOPLE

	
	/
	
	This strategy is not aimed specifically at any person with a disability. SYFR have specific policies & procedures on this matter which offer equal opportunities.


	AGE
(Across the whole age spectrum)
	
	
	/
	National evidence shows that our target audience is between the ages of 9 yrs & 24 yrs of age. However SYFR does not discriminate on the grounds of age.


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	/
	
	Refer to Equality & Diversity policy & the supporting Transgender employee policy.

	RELIGION/BELIEF
(and Faith)

	
	/
	
	Refer to the Religious observance policy & equality & diversity policy.

	OTHER
(Additional groups that may experience impacts)

	
	
	
	N/A


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	Race: - Cost & resource implications of producing relevant information.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

The main barrier is multi-lingual which can be addressed by working closer with target groups by use of interpreters or voluntary Community Leaders.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The policy officer will need to be informed of any complaints made against the strategy to ensure that there are no adverse affects .The strategy will need to be assessed annually


	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Work closer with partnership and local community leaders
	Establish links within the diverse communities
	6 months
	N/A  unknown
	Arson reduction officer HQ
	All  communities will be aware of the strategy.


	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	5th January 2009

	

	Manager’s name
	J.D. Bedford
	Role
	W/M(B)

	

	Service/ policy that was impact assessed
	Arson Reduction Strategy

	

	

	Summary of findings recommendations and key points of action plan
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