	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:

To Agree the Budget and a three year Financial Strategy and to set the Precept 

Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The Fire and Rescue Authority must agree each year a balanced budget and set a precept for the forthcoming financial year in accordance with statutory requirements. As part of the financial planning process the Authority also approves a Capital Programme and a Medium Term Financial Strategy.

These financial plans reflect proposed service delivery in detail over the forthcoming year and in summary for a further two financial years and also reflect the allocation of resources to support the Authority’s key strategic aims and priorities. They include a key set of assumptions against which financial risk can be assessed and set a target against which financial performance can be measured.

This equality impact assessment has been undertaken for the budgetary process itself and not the service delivery which the financial plans support.
(See also Equality Impact Assessments on the 2009-11 IRMP Consultation process and the Corporate Plan)


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The responsibilities relating to the budget process are set out in Financial Regulations. The statutory responsibility for setting the budget and precept rests with the Authority. However the Clerk and Treasurer has various statutory duties in relation to the financial administration and stewardship of the Authority’s affairs and therefore provides financial advice to the Authority on all aspects of budget preparation and strategic financial planning.
This Equality Impact Assessment has been prepared by the Deputy Treasurer.



	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Authority approves the final budget and precept in February of each financial year after lengthy debate over several months at Authority meetings and seminars (usually starting around September of the preceding year). 
Reports and briefing papers to support this process on key financial issues and proposals are prepared for members’ consideration over the period. This involves officers from the Authority and from the Service.
Once the budget and Medium Term Financial Strategy has been approved, actual financial performance is monitored by officers each month and reported quarterly to the Authority.




	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	Taking the budget process rather than the underlying service delivery, the impact on people is assessed as being:

· the level of the precept set has a financial impact on all South Yorkshire council tax payers

· the level of consultation prior to the precept setting process to understand what services the council tax payers want and are willing to pay for
· if there are limited resources available to fund the identified Chief Fire Officer’s priorities, then decisions will have to be made relating to which budget priorities or service developments are to be supported by the Authority and this could impact on the public of South Yorkshire 
· the communication of the budget and medium term financial plan to interested stakeholders



	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The Authority has undertaken focus groups, surveys and made direct contact with communities in order to consult on service priorities and before setting the precept.  In addition, the Authority has communicated the outcomes of the budgetary process, medium term financial strategy and the level of council tax set via leaflets and newsletters to every household and posting information on the web. Authority meetings are also webcast, including those at which the budget and financial strategy are considered.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.
	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The following information is available for use by the Authority when setting the budget;

· The Authority receives the majority of its funding from the Government and has to take account of any limits on precept / council tax increase advised annually by the Government. This limit on overall funding, and in particular on local funding via the precept, has an inevitable impact on the affordability of service delivery. Various budget options require consideration and prioritisation to ensure that spending plans are kept within available resources
· Financial health of the Authority and the availability of reserves to cover identified financial risks and to support financial plans
· Budget monitoring is carried out on a monthly basis and reported into the Authority quarterly.  These reports identify both under and over spends and what action is being undertaking to get the budget back on track
· Information on priority setting, including the results of any community consultation and engagement

	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	Equality and diversity issues are regularly included and considered as part of all reports to the Authority, and therefore inform the decisions taken by the Authority. 

However, although the budget papers make some reference to equality and diversity related information, there is more that could be included to provide members with necessary background information when making their decisions about the budget and precept, particularly on consideration of budget options, developments and efficiency savings.
In addition, the Service is currently working towards Level 3 of the Equality Standard in Local Government.  This includes a range of activity including focused attention on promoting equality across all service areas.  Departments have been undertaking impact assessments on their services, policies and procedures to ensure that equality is being promoted and identify necessary actions where this isn’t the case.  This information could be fed into future budget setting meetings.


	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	The increase in the precept may make paying the council tax more difficult for some groups of people, principally those on low or fixed incomes.  However, the Authority endeavours to keep increases to a minimum.
The priorities set by the Authority may lead to certain sections of the community being targeted with services more than others.  However, community engagement activity assists in ensuring that services reach those section of the communities that need it the most.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects of this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral

Impact
	Positive

impact
	Explain your answer

	RACE


	√

	√

	√

	It is difficult to assess the impact of the budget process on diverse communities in as much as there are other factors that will have an influence.  For example, increasing the precept may have an adverse negative impact on certain sections of the community but not necessarily community as defined through ‘diversity’ strands.  Yet, priorities identified against the budget may have a positive impact for certain sections of the community.

	GENDER

(Men, women, transsexual people)


	√

	√

	√

	Ditto




	DISABLED PEOPLE
	√

	√

	√

	Ditto

	AGE

(Across the whole age spectrum)
	√

	√

	√

	.Ditto


	SEXUAL ORIENTATION

(Heterosexual, bisexual people. Lesbians, Gay men)
	√

	√

	√

	Ditto

	RELIGION/BELIEF

(and Faith)
	√

	√

	√

	Ditto

	OTHER

(Additional groups that may experience impacts)


	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	Increasing the precept isn’t illegal nor is it illegal to prioritise certain sections of the community for targeted attention with evidence of a need to do it.

	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

The Authority will liaise with the Service to ensure that a balanced representation of views that reflects the population of South Yorkshire is captured and fed into the annual priority and budget setting process. In addition, the results of impact assessments and the wider work around equality and diversity currently taking place within the Service and Authority will be fed into the budget process in the future.
In addition, more detailed consultation on setting the precept will be built into community consultation that feeds into this process.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The Authority will;

· Liaise with the Service about the best way to feed in information relevant to budget from the current work taking place around equality;
· In partnership with the Service consider environmental scanning and potential growth areas that highlights equality issues that need to be considered.



	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Liaise with the Service to ensure that equality and diversity issues are highlighted in budget reports to enable appropriate consideration during the budget process, in particular on budget options
	
	
	
	
	

	Enhance the consultation process on budget and council tax levels
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	

	

	Manager’s name
	
	Role
	

	

	Service/ policy that was impact assessed
	

	

	

	Summary of findings recommendations and key points of action plan
	.
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