	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: CONVERSION TO THE BOTTOM DORMITORY AT THORNE FIRE STATION
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	A CONVERSION TO THE BOTTOM DORMITORY AT THORNE FIRE STATION WHICH WILL ENABLE IT TO BECOME A COMMUNITY RESOURCE OFFERING SERVICES TO YOUNG AND OLD AND OTHER AGENCIES AND ALSO CONTRIBUTING TO REDUCING ANTI SOCIAL BEHAVIOUR IN THE LOCAL AREA.
THIS IS OBVIOUSLY A NEW SERVICE.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	JON TORN STATION MANAGER THORNE FIRE STATION.
PHIL SHILLITO GROUP MANAGER DONCASTER DISTRICT.

LIZ APPLEYARD EXTENDED SCHOOLS OFFICER. KNOWLEDGE OF THE LOCAL AREA SCHOOLS.

LINDA HILL NEIGHBOURHOOD MANAGER THORNE. KNOWLEDGE OF COMMUNITY NEEDS.

DENISE ACKERS CHILDRENS CENTRE MANAGER. LOCAL COMMUNITY KNOWLEDGE.
JON TORN IS RESPONSIBLE FOR THE ASSESSMENT.


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	THE SERVICE IS PROVIDED BY THE FIRE SERVICE FOR CERTAIN ASPECTS OF THE COURSES PROVIDED BUT OTHER AGENCIES WILL USE THE FACILITY TO RUN ADULT LEARNING AND EXTENDED SCHOOLS CLUB, WHICH WILL RUN A WIDE VARIETY OF CLUBS FOR CHILDREN AGED 5YRS – 16YRS AND DADS ‘N’ LADS GROUPS.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	TO IMPROVE EDUCATIONAL ATTAINMENT AND PROVIDE ACCREDITED TRAINING THROUGH DELIVERY OF ADSDAN CoPE AWARD. RAISE ASPIRATIONS AND ENCOURAGE A RETURN TO LEARNING AND ALSO PROVIDE ACCESS TO FURTHER EDUCATION FOR ADULTS. 

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	INFORMATION HAS BEEN GATHERED FROM OTHER AGENCIES THROUGH NAG,MAG AND JAG MEETING.


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	DATE INFORMATION HAS BEEN USED FROM THE ABOVE AGENCIES, BUT FURTHER RESEARCH THROUGH CONSULTATION MAYBE NEED TO BE CARRIED OUT.


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	THE ROOM WILL BE ACCESSABLE TO ALL THOSE FROM DISADVANTAGED GROUPS. WORK IS TO BE CARRIED OUT TO PROVIDE TOILET ACCESS FOR THE DISABLED AND THOSE OF DIFFERENT GENDERS.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	


Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	
	   X
	INFORMATION TO BE GATHERED FROM CONSULTATION WITH PUBLIC AND OUTSIDE AGENCIES.


	GENDER
(Men, women, transsexual people)


	
	
	   X
	 UNISEX FACILITIES ALREADY EXIST.

	DISABLED PEOPLE

	
	
	  X
	WORK WILL BE CARRIED OUT TO PROVIDE ACCESS TO A DISABLED TOILET


	AGE
(Across the whole age spectrum)
	
	
	  X
	THE FACILITY WILL BE ACCESSABLE TO ALL AGES.


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	
	  X
	THE FACILITY WILL BE ACCESSABLE TO ALL.

	RELIGION/BELIEF
(and Faith)

	
	
	 X
	AN ADDITIONAL ROOM CAN BE USED FOR PRAYER IF NEEDED. 

	OTHER
(Additional groups that may experience impacts)

	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	DUE TO THIS BEING A NEW PROJECT THE ENTIRE ABOVE ARE BEEN CONSIDERED AND IF ANY CHANGES NEED TO BE MADE THESE WILL BE IMLEMENTED DURING THE INITIAL PROCEES OF THE PROJECT.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

At this stage You will need to use data, information, research & evaluation along with consultation with groups who may be adversely affected to identify whether you need to abandon the policy/service approach, or produce a range of options to mitigate (reduce) or remove the adverse impact e.g. positive action.

Identify here the options considered and the final actions that have been decided upon.
INFORMATION TO BE GATHERED AND ACTION PLAN TO BE DEVELOPED.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Give details, identify date for review of policy/service


	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	FURTHER DATA REQUIRED ON COMMUNITY PROFILE.
	LIASE WITH OTHER STAKEHOLDERS TO ACCESS DATA.
	JANUARY 2009.
	NO COSTS.
	LINDA HILL.
NEIGHBOURHOOD MANAGER AT THORNE.
	REDUCE ANTI-SOCIAL BEHAVIOUR, MALICIOUS CALLS TO EMERGENCY SERVICES,TOTAL CALLS REDUCED.


	FURTHER DATA REQUIRED TO MINIMISE DISCRIMINATION AGAINST DISADVANTAGED GROUPS
	LIASES WITH OTHER STAKEHOLDERS OR OUTSIDE AGENCIES  TO ACCESS DATA
	
	NO COST
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	18TH NOVEMBER 2008

	

	Manager’s name
	JON TORN
	Role
	TEMP STATION MANAGER

	

	Service/ policy that was impact assessed
	Thorne Fire Station Domitory

	

	

	Summary of findings recommendations and key points of action plan
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