	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – CORPORATE PLAN_CONTENT
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The Corporate Plan is produced annually. It is meant to be a working document for all employees in the Service, but is also available for public viewing. It sets out the Service’s vision, aims and objectives over the next three years and the challenges we face as we work towards meeting the needs of our communities. It also contains our Integrated Risk Management Plan (An EIA has already been carried out on the IRMP), as well as information pertaining to our Local Area Agreements (separate EIAs will be conducted on the LAA action plans.)
It should be noted that a separate EIA has been completed for the accessibility of the Corporate Plan document.



	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The Policy, Performance and Programmes Department is responsible for the production of the Corporate Plan. However, all Directors and Functional Heads have primary responsibility for the delivery of the Corporate Plan.  Each section in the department would need to have an input into the assessment.
This initial assessment has been conducted by:

Carolyn Winter – Performance and Governance Manager  - Responsible for the assessment and head of the assessment team

Alison Payne – Performance Review Officer – Team Member (Produced the plan for a number of years and wishes to gain experience of the EIA process)
Michelle Haddow – Performance Systems Administrator – Team Member (Wishes to gain experience of the EIA process)


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Corporate Plan should be used as a source of information and a working document for all employees in the Service. The Corporate Plan has input from a number of different sections in the department, for example, IRMP, Performance, HR etc. Information is also requested from other Directorates. The Corporate Plan is implemented by all Heads of Function.  The majority of the plan will be delivered by employees within SYFR. However, there will also be a need to work with partner agencies and members of the community, particularly in relation to Local Area Agreement objectives and targets and the Integrated Risk Management Plan.  Note, however that a partnership approach to working is also relevant to support functions.
Any external or jointly developed initiatives will need to be impact assessed. There will also be a requirement for partners to support SYFR’s E & D strategy and Dignity at work policy when working on joint initiatives. 

NB The majority of SYFR’s key partners are public sector organisations with E & D policies of their own and they will be subject to the same obligations as SYFR.

The only outside agency that was involved was the design company who produced the document in a suitable format to go on the Internet.  However, the plan is intended to be read by members of the public and has a significant impact on people both externally and internally.  


	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The Corporate Plan has implications for people both internally and externally: 
All seven strands of diversity have to be taken into account when developing the content of the plan.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The Corporate Plan is an electronic document and is published on our intranet and internet sites. When it was published in June there were a series of publicity events to bring it to the attention of the public and members of staff, for example, media launch to raise awareness of the Service’s work and priorities, email to staff, entry in Weekly Bulletin, email to officer key contacts with a PDF copy of the plan, letters to MPs and SY Councillors, SYFR briefing events.   The Corporate Plan, in its entirety, has not been consulted upon with external stakeholders (although large sections have through the IRMP and LAA consultation processes described below).  
The outcomes from the plan are the main issues that need to be communicated and these are detailed below:

All services and issues affecting local communities are communicated in a number of ways by SYFR and its partners.
· The Vision, Commitments and Objectives were developed by Members and Officers.  Four of the commitments directly relate to the community outcomes. Four are related to our internal processes that support our service delivery.  The Vision and Commitments were consulted on as part of the IRMP consultation (April/ May 2008).
· The Corporate Plan indicates the initiatives that SYFR will undertake over the next three years.  The plan will include many areas of service that impact on the communities and therefore need to subject to their own impact assessment.
· The IRMP is included in the Corporate Plan.  This has a significant impact on our service provision to the community.  This will be subject to a separate EIA.  The IRMP has also been consulted on from November 2008 to January 2009
· LAAs are born out of consultation by the local councils on community priorities – this results in the preparation of a Sustainable Community Strategy.

· The Corporate Plan is made available on the internet and options are available for its contents to be translated into a range of different languages. However this is not considered to be sufficient – a separate EIA has been conducted.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	It may be necessary to ask for feedback at focus group meetings to gain internal feedback e.g. middle manager’s awareness sessions or Directorate meetings. We may also need to gain external feedback.
Available data/information is as follows:

· IRMP consultation 

· The new IRMP is currently subject to a consultation exercise – a minority stakeholder group has been established and this will be consulted with in January 2009.

· The LAA indicator and target setting process uses the Community Strategy to determine community needs – this can be referred back to.
· All other outcomes from corporate plan objectives have not yet been checked for barriers – EIAs will need to be completed for all of these documents and processes.
· Complaints monitoring
· Population statistics regarding race, age, disability
· Statistics regarding age, race, disability, dyslexia for employees

Data and information available for us to determine what strands may be affected by the content of the Corporate Plan can be obtained from internal workforce statistics, South Yorkshire and UK Statistics. This can be obtained from SYFR HR Dept, Office for National Statistics through the NOMIS website and various other websites.


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	No complaints have been received regarding the Corporate Plan.  There is insufficient data available at the moment to conclude whether those intended to benefit from the Corporate Plan do so.  It is proposed a consultation exercise is undertaken to understand whether the content of the Corporate Plan has an affect on certain groups of people.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	There is insufficient evidence that the corporate plan may affect different groups, although due to the number of initiatives, policies etc it is probable that some will.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	
	
	

	GENDER
(Men, women, transsexual people)
	
	
	
	

	DISABLED PEOPLE

	
	
	
	

	AGE
(Across the whole age spectrum)
	
	
	
	

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)
	
	
	
	

	RELIGION/BELIEF
(and Faith)
	
	
	
	

	OTHER
(Additional groups that may experience impacts)
	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	

	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?



	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The equality impact assessment will be reviewed when the plan is refreshed between January and March 2009. Thereafter, it will be reviewed on a quarterly basis, when the Corporate Plan is reviewed.


	Date completed

	5th January 2009
	Signed by (Manager conducting the EIA)
	Carolyn Winter


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Collect E&D statistics on complaints, workforce and community profiles.
	Collect all available statistics necessary to carry out the EIA
	By 09.01.09

Complete


	The only costs will be in time. The amount of time necessary to undertake this research is unknown at this stage.
	Michelle Haddow
	Accurate E&D statistics readily available



	Carry out consultation on the content of the Corporate Plan
	Carry out consultation with internal staff about the content of the corporate plan.  Could use the staff groups for this consultation.
	By 28.02.09
	Depends on the results of the statistics gathering
	Carolyn Winter
	Feedback received from at least 35% of the consultees

	Check that EIAs are being completed on the main corporate plan initiatives identified. 

The main course of action is to undertake EIAs on the key corporate plan outcomes, including:

· Key community safety initiatives e.g. LIFE; Miss Dorothy

· Workforce planning

· Key HR policies and procedures

· Equality & Diversity Scheme

· Operational assurance processes and procedures

· Budget setting processes

· Environmental Policy and declaration of Commitment

· Procurement processes

· Projects

· Project management processes

· Business plans

· Performance Management Strategy

· Data Quality Strategy

· Service Reviews


	Obtain a list of EIAs being completed by section heads.  Request a copy once the completed documents are received.

Complete sections 3 and 4 of this EIA, in light of the findings of the above EIAs
	31.03.09
	Time
	Carolyn Winter
	EIAs completed for all key initiatives outlined in the Corporate Plan.


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	5th January 2009

	

	Manager’s name
	Carolyn Winter
	Role
	Performance & Governance Manager

	

	Service/ policy that was impact assessed
	Corporate Plan 2008-11 - Content

	

	

	Summary of findings recommendations and key points of action plan
	The Corporate Plan outlines SYFRs vision, commitments and objectives over the next 3 years.  It includes all the major initiatives SYFR will undertake to deliver the Vision.  The majority of the Corporate Plan is consulted on with key stakeholder groups through the IRMP and LAA processes.  The data collected is inconclusive as to whether the content of the Corporate Plan affects certain groups of people, although it is suggested that it probably will due to the large number of initiatives involved.  The main actions include consulting with the internal staff groups on the content of the Corporate Plan, and checking whether EIAs are being completed for all the initiatives outlined in the Plan.


APPENDIX A

	Information for EIA on Corporate Plan Layout & Accessibility
	
	

	
	
	
	
	

	Population
	Area
	Information
	Conclusion
	Proposed Outcome

	Workforce
	Population
	1,178
	 
	 

	Workforce
	Older People (Aged 55 - 66+)
	48 - 4.1% Workforce
	We cannot assume that this percentage of the workforce are not computer literate as they have access to intranet and training
	Plan can be accessed by internal folder, make sure everyone is aware of where it is and how it is accessed

	Workforce
	Working Age Disability
	18 - 1.5% Workforce
	No further data on what disabilities and some people may not consider themselves disabled
	Provide opportunity for Corporate Plan to be presented in different, friendly formats

	Workforce
	BME
	27 - 2.3% Workforce
	Layout/photos may be deemed offensive depending on race.
	Remove any photos/ colours/ symbols/ layouts that may be deemed offensive.

	Workforce
	Religion
	809 - 69% Workforce are not religious or not stated a religion. 31% stated that they practiced a religion
	Layout/photos/ colours/ symbols/ layouts that may be deemed offensive in certain faiths, beliefs.
	Remove any photos/ colours/ symbols/ layouts that may be deemed offensive.

	South Yorkshire
	Population
	1,292,900
	 
	 

	South Yorkshire/UK
	Skills
	Below UK average for NVQ4+ (UK 57.1%, SY 44.7%) and above average for NQV1 (UK 27.2%, SY 34.5%) & No Qual (UK 26.7%, 32.3%). About average for the rest.
In the UK 3.5m people go to work everyday who can’t read. (MARK HAYSOM SPEECH TO BCC CONFERENCE)
	May be difficult for people to access Corporate Plan on the Internet
	Provide clear indications that the Plan can be accessed other than using internet

	South Yorkshire
	Older People & Skills (Aged 50-64)
	Below UK average for NVQ4+ (UK 27.3%, SY 23.9%) and above average for No Qual (UK 21.0%, SY 24.5%)
	May be difficult for people to access Corporate Plan on the Internet
	Provide clear indications that the Plan can be accessed other than using internet

	South Yorkshire/UK
	Working Age Disability
	Above UK average (UK 18.3%, SY 22.5%). Between 10-14% of UK population has Dyslexia (BBC Website)
	May be difficult for people to access Corporate Plan depending on their disability
	Can the Plan be accessed in Braille/ Audio? Is it Dyslexic/Colour blind friendly? Can the Plan be accessed other than using the internet?

	South Yorkshire/UK
	BME
	Above Nat average for Pakistani (Eng 18.3%, SY 22.5%), below Nat average for in general for BME (Eng 11.3%, SY  6.9%). Sheffield is above or in line with Nat average for quite a few BME. 2.26% of UK population (1,500,000) do not have English as a First Language (Wikipedia Website)
	Layout/photos may be deemed offensive depending on race, language. English may not be their first language.
	Remove any photos/ colours/ symbols/ layouts that may be deemed offensive. Provide Plan in differing languages depending on BME make-up. 
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