	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Doncaster District Plan – service delivery Doncaster district Plan
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1  
What is being assessed? Is it new or is it an existing service/policy being                                                                                                                   reviewed?  What is the main aim or purpose of the service/policy

	Doncaster District Plan, this is an organic document that is reviewed quarterly and refreshed annually. The plan provides a local perspective on the delivery of the corporate objectives and a reference point for measuring Service Delivery. 

This Equality Impact Assessment (EIA) assess its impact in the community and ensures that consultation has been undertaken with both public and private stakeholders

	1.2 
Who is responsible for the service/policy?  Who are the members of the assessment team?  Who is responsible for the assessment?

	The overall responsibility for the policy belongs to the Head of Emergency Response however the Group Manager within the District is required to produce the plan. The EIA is undertaken by the Group Manager in conjunction with the Equality and Diversity section

	1.3 
Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor?  If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Group Manager Doncaster District is the lead officer however the policy is delivered by a range of internal and external stakeholders, the following agencies are at this moment in time assisting in the delivery of service objectives, where new activities are commissioned through new partners this is done in accordance with the partnership policy and register.
Doncaster Metropolitan Borough Council (DMBC)

Local Education Authority (LEA)

Voluntary Action Doncaster (VAD)

South Yorkshire Police (SYP)

National Health Service (HNS) Doncaster
The above is not exclusive but includes the headline agencies of many of the groups that are involved, social care and safeguarding for example fall under the remit of DMBC.

In addition to this SYFR are represented at the Safer Doncaster Partnership, the Children and Young Peoples Board and have local indicators included in the Local Area Agreement (LAA) this means that potentially any agency could be commissioned to deliver our objectives.


	1.4 
To what extent does the service/policy have an impact on people?  Who is affected by the service/policy and how?

	The activities contained within the plan will have a positive impact on people and communities. The plan and the delivery of the plan ensure equal access to the service and its activities however it is mindful that there are some individuals who will benefit more greatly from  early intervention than other, this plan seeks to identify those individuals and groups to ensure that the most vulnerable in society are provided with the information they need to reduce the risk of fire, death and injury. Where we are working with children and young people, again prioritisation will be given to those whose behaviour has the most detrimental effect on the environment and within the neighbourhoods.
The plan can have a positive impact on recruitment.
Internally stakeholders are given suitable and sufficient training and provided with the appropriate equipment to undertake the delivery of the plan.

	 1.5 
How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	Through involvement in the LAA, analysis carried out through our integrated risk management policy (IRMP), attending Police And Communities Together (PACT) meeting, Neighbourhood Action Groups many opportunities have been taken to discuss the documents local priorities and the service delivery objectives as a whole. The range of boards and groups that officers attend across the district ensure that it is discussed at all levels from the very highest to more importantly, local service user meetings. 

The analysis of whether the service is meeting all the needs of the groups/individuals is captured from feedback gathered at Performance forums (held twice yearly), by officers attending thematic groups under the umbrella of the Local Strategic Partnership, the LA performance framework (Covalent), LA & SYP public satisfaction surveys, letters of complaint and appreciation.


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 
What data, information or results of consultation exercises are available to you to use in your assessment?

	The plan reflects the diversity of the communities across the district and sets out to prioritise disadvantaged groups and those at most risk, the direction has been taken from assessment of a range of data sets and social profiling produced by both internal and external stakeholders, examples of these data sources area;

IRMP consultation exercises with focus groups facilitated within the district. This information is held by the Policy, Performance and Programme (PPP) section at Command Headquarters. Community safety has collected data on hard to reach sections of our communities, this information can be sourced through Advocates and officers within the CS function centrally and within the districts. Assessment of the plans from the seven stations that comprise the district, held on station and centrally. ACORN and FSEC are social modelling software used by the PPP team to provide information. Information Recording System (IRS) and Management Information System (MIS) provides data on incident type and location along with occupier details etc… With regards to Asset Management the plan considers the sections review of premises in relation to DDA compliance
In addition to this external information is used in the compilation of the plan;

Local Authority Joint Strategic Intelligence Assessment (JSIA), COVALENT is a performance framework and management tool used by DMBC that is accessible to Officers, Local Authority Statistics On Line Service (LASOS), Cultural Audits undertaken by the Police and Local Authority are available along with NHS and Primary Care Trust (PCT) information. 
Officers regularly attend meetings that provide up to date information, this is fed in for my consideration at weekly and monthly meetings. Health, Safety and Welfare workplace audits inform on standards and safety whilst attendance at both strategic and tactical groups, that involve the CVS, complete the picture.

	2.2 
What does the information tell you about the value of the service/policy to those intended to benefit from it?  What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	Doncaster in line with the rest of South Yorkshire has a very diverse population and this is reflected at neighbourhood level within station plans. The SYFR has formed staff groups that reflect the strands of diversity found in communities, these groups can be utilised to reach those most at need and those who may have found it difficult to access our services in the past. The resultant effect of this has been the breaking down of barriers and enhancing the quality of service. Success in this area has been through the BME group working with the Elders in the local Mosques and the LGBT group facilitating our presence at Doncaster pride event – this event is now established in the District plan and events calendar.
Based on cultural information available the stations within the District do not reflect the communities in which they are situated, small areas of improvement in recruitment and retention would significantly enhance the image of the “Community Fire Station”. We are working with Job Centre Plus to raise awareness of employment opportunities with SYFR that extend beyond that of the operational fire-fighter role and include information on support services. In addition to this the corporate communication policy outlines a variety of conduits for the distribution of information and also specifies the different languages in which information is available. An events calendar has been produced and is included on the SYFR website, this references inter alia station open days.
Through analysis of information it has been identified that incidents involving Carbon Monoxide poisoning has risen, False Alarms and burning of debris on or near Gypsy Traveller transit and residential sites still need further work to reduce these type of incident.
The district has a high satisfaction level and receives very few complaints, where these have been received they have been investigated in compliance with the SYFR policy on dealing with complaints. Both the incidents received related to driving incidents.  As a district we receive a large number of grievances (internal), this in the main is being rectified through training and awareness sessions for staff regarding HR policies and specifically the grievance procedure, opportunities for engagement are provided for trade union bodies at a local level

	2.3 
Does the information suggest that this service/policy could have a differential impact on certain groups of people?  Is this differential impact negative, neutral or positive?

	The plan seeks to reduce the impact on disadvantaged groups through analysis of information and targeting those with most need; however it can only deliver activities in accordance with existing policies and procedures. Whilst it is appreciated that centralised policies and procedures ensure a consistent approach to delivery, local solutions for local people are more likely to impact positively where community decision making is in existence. Neighbourhood panels are empowered to make decisions based on local priorities and are able to commission activities accordingly. Currently these policies do not always allow for local innovation and therefore may have a negative impact unless actions are taken, where activities have been chosen from of a basket of goods the responsibility to deliver this should sit with the local managers. There has recently been a move towards this for a specific initiative in the East of the District.
Where barriers are identified and exist at a local level action to mitigate the impact will form part of the EIA of each station plan. 


Part 3 – Assessment of impact

This section asks you to assess the impact of the service/policy across the 6 strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any other groups which may be relevant to our services.
See glossary of terms in guidance to assist you.

Testing of differential, (adverse, neutral or positive) impact of service/policy on groups of people.
3.1  
Using the information available, identify the effects on this service/policy on the following groups (Can a differential be justified on the grounds of promoting equal outcomes for disadvantaged groups)
(Please tick appropriate yes/no box)












            yes       no    
	RACE


	X
	
	Language may be a barrier to when attempting to communicate with certain groups within the community – both verbal and written. Cultural issues may also impact on our service to the community. Gypsy Traveller groups are engaged through utilisation of the SYP Gypsy Traveller liaison officer and the Local Authority Officer with the same remit. It is important to ensure that these groups are being included in discussions to reduce the number of incidents


	GENDER
(Men, women, transsexual people)


	X
	
	Certain genders may not feel comfortable dealing with firefighters of the opposite sex.
There are no unisex washroom facilities on station across the district


	DISABLED PEOPLE

	X
	
	Hearing and vision impaired may be a barrier to some of the services we offer.  Accessibility onto stations and movement around the facilities is difficult for less ambulant members and those who use wheelchairs. There is currently only one station with a disabled toilet and very few facilities have hearing loops fitted.


	AGE
(Across the whole age spectrum)
	X
	
	Elderly members of the community who are less mobile may not be able to access the SYFR infrastructure

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	X
	
	Certain members within this group may not feel comfortable dealing with male/female firefighters.


	RELIGION/BELIEF
(and Faith)

	X
	
	Certain religious practices may have to be observed and taken into consideration.
Issues associated with race.
Personal Protective Equipment (PPE) worn by staff may cause difficulty when carrying out mainstream activities in the homes and workplaces of some faiths and cultures.


	OTHER
(Additional groups that may experience impacts)

	
	X
	Insufficient data available to assess the impact of social mobility however the indices of deprivation and the amount of inward investment through Working Neighbourhoods Fund (WNF) would suggest that a low level of personal ambition may exist within certain geographical areas of the district. These individuals may also experience difficulties around the key skills of reading and writing



3.2  
Does any differential impact identified amount to an adverse impact?

(Please answer Yes or No the appropriate box)
	Race
	Gender
	Disability
	Age
	Sexual Orientation
	Religion/Belief
	Other

	YES
	YES
	YES
	YES
	YES
	YES
	NO

	None of the above impact is considered illegal, careful consideration has been given to what amounts reasonable adjustment bearing in mind issues such as cost, the frequency and likely hood of use by minority groups and whether utilisation of other parts of the station are available. Where premises are identified as unsuitable an assessment of other community facilities has been made and through partnership working secured for use for events and meetings. An example of this would be the use of Doncaster Rugby Club for community forums delivered by the SYFR. Potential impact is considered in accordance with the SYFR single equality scheme document. The areas outlined in 3.1 highlight opportunities for improvement and these are provided in section 5


3.3 
Does any adverse impact identified amount to unlawful discrimination?

(Please answer Yes or No in appropriate box)
	Race
	Gender
	Disability
	Age
	Sexual Orientation
	Religion/Belief
	Other

	NO
	NO
	NO
	NO
	NO
	NO
	NO


	If ticked yes in any of the above please explain


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 
In Section 3, did you identify any adverse impact?  Could it be illegal?

	No

	How can the barriers be removed or disadvantage minimised?  How can you make sure that this situation is avoided in the future?
SYFR fully embraces equality and diversity and does not seek to disadvantage any group in the undertaking of its mainstream activities. As the organisation broadens out into communities it needs to be minded that the extraneous activities it now delivers and seeks to deliver in the future also have to be inclusive. The very nature of the core business means that inevitable we are more likely to be engaging with those in the community with most need, the undertaking of EIA will ensure that where access to service has the potential to be compromised that careful consideration has been given to what constitutes a reasonable and proportionate adjustment or response and that these actions are recorded. As a district we consider SYFR policies, procedures and reviews when making consideration and suggesting adjustments to be made. Section 5 of this assessment outlines actions that are in place to overcome some of the issues specified in section 3.1


	4.3   What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The plan is monitored at station level, at directorate meetings and through performance clinics. The Equality and Diversity section are responsible for auditing the plan. Any changes or amendments to service delivery within the district will also be a trigger for reviewing the plan. Feedback in the forms already mentioned earlier in the plan will also provide balance and checks as to whether it is fulfilling its purpose.

	Date completed
	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Performance Indicator

	Race – 

Increase opportunity for non English speaking members of the community to access our services.
Ensure Gypsy traveller community are consulted with to reduce incidences of burning materials to increase its scrap metal value.


	Provision on vehicles of none fixed mobile phone to enable wider use of language line. Continue to provide literature in a variety of languages. 
Work with other agencies to maximise our contact with minority groups.
	Within 6 months

Ongoing

Ongoing
	10 mobile phones with contract costs

None

None
	Group Manager
	Reduce number of fires and injury

	Gender – 
Remove barriers to employment 
	Maintain links with Doncaster Pride, utilise staff groups, work with estates dept to review premises
	Ongoing
	TBC
	Group Manager
	

	Disabled People – 
Further review of infrastructure with defined guidance on station modifications
	Hearing loops, signage in languages that are prominent in the communities.
Modifications to Edlington and Thorne fire stations
	In discussion with estates department

July 2009
	TBC
	Group Manager, Head of Asset Management
	

	Age – 
Audit and review of who requires access to stations
	Undertake monitoring exercise of who attends stations and for what purpose
	June 2009
	None envisaged other than time
	Station Managers
	

	Sexual Orientation – 
Continue to support Doncaster pride

Raise awareness of LGBT related issues and concerns


	Continue to support Doncaster pride

Work with other agencies and LGBT staff group to provide cultural awareness training
	Ongoing

Ongoing
	TBC
	Station Manager Doncaster

Station Managers
	

	Religion/Belief – 

Review of District infrastructure to identify multi faith rooms

Raise awareness of cultures and beliefs that are found in the communities across the district.


	Consult with estates function

Capture cultural audit information from other agencies, utilise staff groups to access different faiths and beliefs and provide awareness training
	June 2009

June 2009
	TBC

TBC
	Group Manager
	

	Other – 

Ensure those individuals with learning difficulties are not precluded from accessing services


	Multi – agency working to access these groups
	Ongoing
	TBC
	Station Managers
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published.  Please complete this summary, which will be used to publish the results of your impact assessment on the Authority’s website, and return the completed Equality Impact assessment to the Equality & Diversity Manager.
	Date of assessment
	01/12/08

	

	Manager’s name
	Phil Shillito
	Role
	District Manager

	

	Service/ policy that was impact assessed
	District Plan

	

	

	Summary of findings recommendations and key points of action plan
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