	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:____ICT Service_________________________________________________________________________________
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The ICT Service

The primary role of the Information Technology and Communications (ICT) Section is the efficient, effective and economical provision of computer services  to support SYFR’s business activities.  Users of these services fall into different “user communities”, examples of which include HQ (Local Offices), Training & Development Centre, Fire Safety Districts, remote locations (Fire Stations) and project groups.

The ICT Section acts mainly as the “prime contractor” for all such computer services provided to users.  Users therefore deal directly with the ICT Section on all matters concerned with computer services; the ICT Section then in turn arrange the involvement of other parties (e.g. computer vendors, software developers and user manual producers) as required.
The specific functions performed by the ICT Section can be categorised into three main headings: Support, Development and Corporate activities.

1.1 
Support Functions
· Provision of IT Service Desk facility

· Repair, maintenance and upgrade of hardware

· Support of file servers, mail servers and application servers (including financial, payroll, Mobilising, Management Information System, Document Management, fire safety, corporate planning etc)

· Maintenance of local area and wide area networks, internet and firewall.
· Maintenance and administration of telephony systems 

· Responsible for video conferencing and web cam systems

· Provision and maintenance of radio communications and operational main scheme radios

· Fireground Radio

· Mobilising Pagers and Alerters

1.2
Development Functions
· Design development and implementation of software systems/applications

· Conversion of manual systems to electronic

· Technical development of the intranet and internet sites

1.3
Corporate Functions
· Contingency/Disaster Recovery and Identification and maintenance of ICT risk information

· Performance Indicators

· Policy documentation

· Project Management and ICT advisory service

· Security of Servers, Networks etc.



	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The ICT Manager is responsible for the Information and Communications Technology Function and manages a team of  7 ICT Technicians.  The ICT Department sits within the Asset Management Directorate.
The Asset Management EIA Team is responsible for assessment of this document.


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The ICT Team comprising:
ICT Manager

ICT Officer (Applications Development)

ICT Officer (Network Services)

5 x ICT Technicians



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	· All South Yorkshire Fire and Rescue employees, system and service owners.
· Members of the public

· Partner organisation


	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	An ICT Service Desk operates within the Section.  The number is publicised via the Service Intranet.  Faults can be reported via e-mail, telephone or in person.  The ICT Strategy, ICT Asset Management Plan and other associated policies and documentation are freely available to staff via the Intranet.
Key performance indicators are used to monitor performance within the Section which are published within the ICT AMP.
A Service Level Agreement (SLA) has been produced and approved by the Corporate Management Board (CMB).  The document outlines targets for providing ICT services to users and for resolving problems.

ICT Manager is member of CFOA ICT Managers Group, British Association of Public Communications Officers (BAPCO)  and The Society of Communications and Information Technology Management (SOCITM).




Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	A set of local performance indicators have been developed in collaboration with the Chief Fire Officers Association (CFOA) ICT Managers Group using standard indicators which are well established within various sectors of the ICT industry.  Performance indicators have also been adopted by SYFR that have been developed by KPMG and the public audit forum
Results have been taken from the National e-Service Delivery Standards (NeSDS) programme in association with KPMG.

Regular audit reviews of the ICT Service are undertaken both by Internal Audit.

The Audit Commission also undertake regular audits of the service ICT provide and have recently completed an exercise “Your Business at Risk”.



	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	There have been no complaints made relating to the ICT Function.


	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	The ICT Service is available freely to all SYFR employees and is not concerned with the race, gender, age, sexual orientation or religious beliefs of individuals.  However, there are some requirements relating to disability that are relevant to this function.

· Promoting positive attitudes towards the use of ICT by disabled staff with SYFR
· Steps to take account of disabled persons disabilities.

Requirements for disabilities are generally referred by HR or the Occupational Health Unit after assessment and a suitable solution will be agreed with the employee.  ICT will facilitate the required equipment and associated software and assist in familiarising  users with its operation.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	*
	
	

	GENDER
(Men, women, transsexual people)


	
	
	*
	It is anticipated that there will be a positive impact on gender equality as the increase in home-working will better support the work life balance.

	DISABLED PEOPLE

	
	
	*
	Employees with disabilities, to enable them to undertake their roles through the provision of appropriate ICT equipment.  Examples are: Hearing induction loop, minicom telephony, specialised keyboards, screen size orientation, dyslexia software etc.



	AGE
(Across the whole age spectrum)
	
	
	*
	

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	*
	
	

	RELIGION/BELIEF
(and Faith)

	
	*
	
	

	OTHER
(Additional groups that may experience impacts)

	
	*
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	No adverse impact has been identified.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

N/A.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Review as necessary when changes occur within the ICT Section


	Date completed

	17/01/09
	Signed by (Manager conducting the EIA)
	L. Gregory


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	16/01/09

	

	Manager’s name
	L. Gregory
	Role
	ICT Manager

	

	Service/ policy that was impact assessed
	ICT Service

	

	

	Summary of findings recommendations and key points of action plan
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