	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:
ROTHERHAM DISTRICT PLAN – Gordon Charlsworth
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	This is an existing plan, which is reviewed on a quarterly basis, and rewritten on an annual basis by the Group Manager responsible for the Rotherham District.

The main aim of the plan, is that it is a business plan, which sets out hard and soft targets in relation to

1) Customers – Internal and External, 2) Resources – Physical and Financial 3) Internal Processes – Performance Management 4) Learning and Development


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?


	The Group Manager for the Rotherham District will be the lead officer responsible for the production of the assessment.

Members of the assessment team would include:

· Area Manager – Emergency Response – He / She will have final approval of the assessment
· Station Managers – Rotherham District – All four Station Managers within the District have individual station plan assessments which impact directly on the District assessment as it must take into account any issues highlighted locally
· Station Personnel – Will highlight any local concerns / issues to their Station Manager


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?


	The Group Manager – Rotherham District will be the lead officer responsible for the implementation of the policy, along with

· Area Manager – Emergency Response
· Station Managers – Rotherham District
· Station Personnel – Rotherham District
Any Community Partnership or multi agency initiative entered into will have an Equality Impact Assessment carried out by the respective Station Manager to ensure it complies with the Authority’s Equality and Diversity policies. On completion the EIA will be forwarded to the Group Manager for verification.
Any strategic partnership or multi agency initiative entered into will have an Equality Impact assessment carried out by the Group Manager to ensure it complies with the Authority’s Equality and Diversity policies. On completion the EIA will be forwarded to the Area Manager – Emergency Response for verification.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?


	The District plan will have a differential impact on all seven strands of diversity, as individual’s experience of the service will be different. The policy will impact on people both inside and external to the organisation.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?


	Integrated Risk Management Plan consultation events = partners and members of the public, District Performance Forums held twice a year, Rotherham District Group Manager meetings, Watch manager meetings held at each station within the District, Consumer Surveys carried out by OSS, Letters of complaint, Letters of appreciation, RMBC public surveys, RMBC performance clinics, Group and Station Managers sitting on a variety of working groups / forums that deal with specific issues, Community Safety Initiatives, Legislative Fire Safety through business community contacts / events.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?


	Historical incident data, local knowledge obtained from operational and corporate personnel, Data Management (internal), Data Analysis (Internal). Results of customer complaints, letters of appreciation, results of consumer surveys both internal and from RMBC

National census data, Indices of Depravation, Local consultation takes place with stakeholders / partners through our attendance on a variety of working groups / forums, Local Council statistics – ward and area assemblies
Should any additional or specific data be needed which is not available locally, a task would be recorded on the action plan to obtain this data.

	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?


	The information is useful in terms of identifying target groups within the local community, and for identifying any areas for improvement or best practice that can be shared with the rest of the organisation.
Rotherham’s population is increasing steadily as people are attracted to the borough to enjoy the good quality of life and economic opportunities; a trend expected to continue for many years ahead. The population is currently 253,300 which is an increase of 0.7% on the 2005 figure of 251,500. 

In common with the rest of the UK, Rotherham has an aging population with the number of people aged over 70 expected to grow approximately 70% over the next 25yrs.

The boroughs ethnic minority population is growing fast, constituting 5.4% of the total population in 2004, 5.25% in 2003 and 4.2% in 2001. Currently 4.1% of the minority ethnic population are non-white, the largest such group are people of Pakistani origin who make up 2% of the population.

The growing multi cultural population of the Borough is projected to expand considerably in the coming year with an influx of asylum seekers and migrant workers, this obviously creates significant challenges not only to RMBC generally but in particular our organisation re issues around home and road safety.

Approx Age ranges in the Borough are

0 – 15  50,000 people,16 – 64  155,000 people, 65+ 48,000 people


	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 


	Yes it could have a differential impact unless accurate current data is made readily on the policy review dates, without it, it is not possible to determine whether this will be negative, neutral or positive.


Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	
	Yes
	Justified on the grounds of promoting equal outcomes for minority groups.


	GENDER
(Men, women, transsexual people)


	
	
	Yes
	Justified on the grounds of promoting equal outcomes for minority groups.

	DISABLED PEOPLE

	Yes
	
	
	Two of my Stations Aston Park and Rotherham only have community facilities on the first floor, both of which are used on a regular basis by local community groups and schools, which has had a positive impact but the stations are not DDA compliant. I am aware that feasibility studies are being carried out on the possibility of providing disabled lifts and toilets but that work is ongoing and I have had no feedback on any potential decision timeframe. 
My other two Station Brampton and Maltby have ground floor community facilities but no disabled toilet facilities with no plans at present to provide them. I would also require a hearing loop to be fitted at each location to assist the hard of hearing.


	AGE
(Across the whole age spectrum)
	
	Yes
	
	

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	
	Yes
	I have males and females both operational and corporate personnel within the District, which provides positive role models for the community and for employees across the organisation.

	RELIGION/BELIEF
(and Faith)

	
	Yes
	
	No dedicated prayer room facilities at any of my locations but provision could be made if requested

	OTHER
(Additional groups that may experience impacts)
	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	Yes none of my stations are fully DDA compliant, which could result in a fine if a complaint is made, which would also generate adverse publicity against the organisation.

	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Disabled lifts to be fitted at Aston Park and Rotherham Fire Stations, disabled toilets to be fitted at Aston Park, Rotherham and Maltby Fire Stations, hearing loops to be supplied to all four stations.
NOTE:-

No structural work / modifications will be carried out at Brampton station due to its pending closure, the new Dearne Station will be fully DDA compliant

I do not have control of the budget to carry out the works required at my Stations, I can only request that the work be completed ASAP and await the reply from the Estates Department in CHQ.

I appreciate this is an organisation problem which does not only effect my District and will not doubt have huge cost implications but the drive is to get communities on our facilities which is fine provided we have the facilities available to allow all members of the community access. 
The E&D officer has been requested by the Station Manager at Rotherham Fire Station to provide guidance on whether or not the Station should remain open to community groups until the works are completed, awaiting reply.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?


	Quarterly Review by the Group Manager – Rotherham District


	Date completed

	02/12/08
	Signed by (Manager conducting the EIA)
	G. Charlesworth


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Fit disabled lifts
Fit disabled toilets
Fit a hearing loop system
	Discuss with Estates Department
	31/03/09
	Unknown
	Group Manager
Rotherham District
	

	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	02/12/08

	

	Manager’s name
	G.Charlesworth
	Role
	Group Manager

	

	Service/ policy that was impact assessed
	Rotherham District Plan

	

	

	Summary of findings recommendations and key points of action plan
	Opening up station facilities to the public has obviously raised concerns about DDA regulations compliance and the ability to cater for every person who may attend stations within the District.
The requirement for a lift to be fitted at Aston Park and Rotherham Fire Station, disabled toilets at Aston Park, Rotherham and Maltby Fire Stations and a hearing loop for all locations has been identified to comply with the law. 
This will be progressed as soon as funds are available. The decision to continue with the current practice or stop until the works are complete currently lies with the E&D officer I am awaiting a decision.
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