	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: Eating and Drinking Policy
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The Eating and Drinking Policy is a new policy which outlines the issues around eating and drinking at the new Eyre Street Headquarters and the facilities available at the new site.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	All line managers across the organisation have a responsibility for implementing the policy and ensuring employees adhere to the requirements.

This Equality Impact Assessment (EIA) was carried out by Chris Lewis (HR Advisor) on behalf of Andrew Stevens (Head of Asset Management).


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The policy will be implemented by all line managers however, overall responsibility for the policy across the organisation lies with the Asset Management team. 

The Café is provided by an outside agency called Mellors, who will have access to all relevant SYFR policies, including those from Equality and Diversity. 



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	Employees across the entire organisation, in both the uniformed and corporate sectors, will be impacted upon by the Eating and Drinking Policy. The policy includes new procedures such as not eating at desks which will involve changes to peoples eating habits during work hours.
There will also be occasions where visitors and contractors etc will also be affected.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	When first introduced, the policy was explained in the Weekly Bulletin and is available on the Intranet. Advice on the policy can be obtained by contacting the Transactional HR team.
Staff surveys have been sent to all employees in order to ascertain their eating and drinking habits and these have been taken into account when developing the policy.




Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	· Information from Staff Surveys

· Information obtained from consultation with Union representatives

· Consultation with SYFR Staff groups

· Health and Safety section

· Equality and Diversity Section


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	SYFR employs a total of 1178 people across both the uniformed and corporate sectors of the organisation, with 86% being male and 14% being female.  The workforce is between the ages of 17yrs and 65yrs, with the biggest majority (36%) being between the ages of 36yrs and 45yrs.

There is a mixture of ethnic backgrounds across the organisation, with the vast majority (96.5%) being White British.  The other 3.5% is made up of:  White Irish (0.4%), White Other (0.6%), White/Black Caribbean (0.4%), White/Black African (0.2%), White/Asian (0.1%), Other Mixed (0.1%), Pakistani (0.1%), Other Asian (0.2%), Black Caribbean (0.7%), Black African (0.2%), Black Other (0.1%), Chinese (0.1%), Other (0.2%), Not Stated (0.1%).
There have been no formal complaints regarding the policy.


	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	It is anticipated that this policy may have a minimal differential impact on certain groups of people.  This EIA will highlight these areas and help indicate where additional work and actions will be necessary in order to mitigate any negative differential impacts that are identified.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	√
	
	It is not envisaged that there will be any negative impact relating to race as despite the fact that the café does not currently provide a menu that would cater for all religions and beliefs e.g. halal meat, the option of a self-messing area is also available.


	GENDER
(Men, women, transsexual people)


	
	√
	
	It is not envisaged that there will be any negative impact relating to gender.

	DISABLED PEOPLE

	     √
	
	
	The policy may have an adverse impact on disabled individuals who can no longer eat at their desk. This would include employees with reduced mobility and diabetic employees for example. 


	AGE
(Across the whole age spectrum)
	
	√
	
	It is not envisaged that there will be any negative impact relating to age.


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	√
	
	It is not envisaged that there will be any negative impact relating to sexual orientation.

	RELIGION/BELIEF
(and Faith)

	
	√
	
	It is not envisaged that there will be any negative impact relating to religion/belief as despite the fact that the café does not currently provide a menu that would cater for all religions/beliefs e.g. halal meat, the option of a self-messing area is also available.


	OTHER
(Additional groups that may experience impacts)

	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	Possible adverse impacts have been identified for Disabled people.

The adverse impacts could amount to non-compliance with the DDA. 



	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

The policy states that employee’s who are having difficulty adhering to the policy may request dispensation from their function head. This will include disabled employees. 
It would be deemed a reasonable adjustment in circumstances where disabled employees are having particular difficulty in adhering to the policy to allow them to eat at their desk or the break out areas provided. 
The policy may have a positive impact on the general health and well being of employees as it promotes healthy eating habits in the workplace. The policy also encourages staff interaction within the café area.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	As the policy is a new policy and affects all employees at the new headquarters it is to be reviewed after one week, one month and then six months to ensure its effectiveness and suitability. As with all policies it will then be reviewed annually. 
Regular reviews with the external caterers ‘Mellors’ will take place to ensure they meet the needs of the organisation.


	Date completed

	9/1/09
	Signed by (Manager conducting the EIA)
	(C Lewis)


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Allow requests to eat in non-designated areas to be submitted by disabled employees 
	Assess any requests submitted and respond accordingly
	Ongoing
	N/A
	Amy Leech
	

	Review the tender documentation from ‘Mellors’ to ascertain their approach to E & D
	Liaise with Supplies Section for information  
	1 week
	N/A
	Chris Lewis
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	9/1/09

	

	Manager’s name
	Chris Lewis
	Role
	HR Advisor – Transactional HR

	

	Service/ policy that was impact assessed
	Eating and Drinking Policy

	

	

	Summary of findings recommendations and key points of action plan
	The Eating and Drinking policy is a new policy which outlines the issues around eating and drinking at the new Eyre Street headquarters and the facilities available at the new site.
Possible adverse impacts have been identified for Disabled people, which could amount to non-compliance with the DDA.

It would be deemed a reasonable adjustment in circumstances where disabled employees are having particular difficulty in adhering to the policy to allow them to eat at their desk or the break out areas provided. 

Therefore, requests to eat in non-designated areas to be submitted by disabled employees and acted upon accordingly.
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