	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:

To secure the maintenance of an efficient and effective Fire and Rescue Service and to hold the CFO to account for the exercise of his functions and those of persons under his/her direction and control
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The function being impact assessed is ‘holding the Chief Officer to account’.  This is an existing policy since the establishment of the Fire and Rescue Authority in 1986.
South Yorkshire Fire Authority has statutory duty to hold the Chief Officer of South Yorkshire Fire and Rescue Service to account for the exercise of his functions and those under his direction and control.  It is the main function of any Fire Authority.  The intended outcome is to ensure that people living and working in South Yorkshire have an efficient and effective local fire service.  In the context of the promotion of equality, diversity and human rights, successful implementation of this function will result in everyone receiving a fair and equitable fire service and the promotion of equality in all business areas of fire.

Delivering fire services is the job of the Chief Officer of South Yorkshire Fire and Rescue Service.  The role of the Authority is to make sure that the Service are accountable to the people who live or work in the area for what they do and that those people have a say in how services are delivered.  

The Authority undertakes a range of activity for the purpose of ‘holding the Chief Officer to account’ including community engagement, use of resources planning and performance management.  On a daily basis this involves Members and Officers in various activities, including meetings, scrutiny, engagement activity, all of which help gather information and develop knowledge about the key areas of public concern around fire issues. 

The culmination of all this activity is brought together and presented in reports through the committee structure.  The Authority has a number of committees that meet regularly and collectively hold the Chief Officer to account on all business areas.  Committee meetings are open to the public to attend, are webcast and the reports of which are available on the Authority’s website.

This impact assessment covers the system the Authority has in place to hold the Chief Officer to account, how this system allows the Authority to hold the Chief Officer to account specifically on equality, diversity and human rights issues and how through that system the key equality, diversity and human rights issues are picked up.


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The Fire and Rescue Authority supported by the South Yorkshire Joint Secretariat are responsible for delivering this function.
This impact assessment has been carried out by Officers of the Authority.

	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Fire and Rescue Authority supported by the South Yorkshire Joint Secretariat implements this function.
The work of the Joint Secretariat is overseen by Barnsley MBC (as the employing body) and the SYJS Management Board which is made up of 2 Leaders from the District Councils and the Chair of each of the four Joint Authorities of Police, Pensions, Fire and Transprot.
In terms of external agencies, the Audit Commission is the regulatory body responsible for inspection.

The Audit Commission have received a copy of the SYFR Equality and Diversity Scheme.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The work of the Fire and Rescue Authority impacts on all communities of South Yorkshire.
Decisions on the delivery of a fire and rescue service – including operational response and community fire safety – affects all residents within South Yorkshire.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The Fire and Rescue Authority meetings are webcast so that all members of the community can view meetings either ‘live’ or after the event.  In addition, agenda papers and minutes of Fire and Rescue Authority meetings are placed on Fire Authority website to demonstrate good governance.  Members of the public can attend Authority meetings.
In addition, the Authority produces a ‘Countywide’ newsletter updating residents across South Yorkshire about the work of the Authority.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.
	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The main (formal and recorded) mechanism for holding the Chief to account is through the committee structure. Whilst the Authority is involved in a range of activities linked to this function - such as engagement, attendance at meetings, budget setting and performance monitoring -  all of this culminates into reports into the various committees of the Authority.  These reports cover all business areas from responding to emergency calls to the recruitment, retention and progression of fire officers.  In terms of equality, diversity and human rights specifically, the Authority requires report authors to complete the ‘Implications’ section of each report including any equality, diversity or human rights implications.

The Authority has never asked different communities specifically about the system it uses to hold the Chief to account, but it has asked the public how they would like to be kept informed about South Yorkshire Fire and Rescue Service.  Freedom of Information (FOI) enquiries provide an alternative route to provide information on request about how the Authority holds the CFO and his Executive Team to account.

The Authority also has a dedicated Equality and Fairness Forum which oversees the implementation of the SYFR Integrated Equality and Diversity Scheme and also scrutinises and challenges equality and diversity objectives across all Functional Areas.  The CFO was recently asked to attend so that Members of the Forum could question him about his equality and diversity commitment and priorities.  
The Authority provides basic training on equality, diversity and human rights to develop their knowledge and awareness of the issues as they fulfil their role.  This is an area the Authority could develop further and possibly arrange some bespoke training.

The Authority undertook a small scale research exercise to investigate how other Authority’s fulfil their role in holding the Chief to account.  All of the ones researched operate a similar system to South Yorkshire Fire and Rescue Authority.  They have a committee structure which receives reports of all current and planned activity of the Force and Authority.  Reports include an ‘implications’ sections to highlight diversity alongside other implications.  

Results of the IRMP consultation highlighted that we need to target consultation in specific areas and this is something that will be considered in more detail by Stakeholder Engagement Board.

Customer satisfaction surveys were undertaken every 3 years as part of the Best Value process. This has been replaced with consultation on the Corporate Plan, and as part of District LAA consultation (Place Surveys) where a question on satisfaction with the Fire and Rescue Service was included.



	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	The satisfaction levels with the fire and rescue service demonstrate that the Authority’s governance role is effective.  There have been no complaints about the Authority’s governance role.  There have been Freedom of Information requests which have been dealt with accordingly.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	In terms of the system the Authority uses to hold the Chief to account – whereby all activity culminates in reports into the Committee structure – the system itself doesn’t have an adverse/differential impact on any group.  However, there is a lack of data for some sections of the community which at present means a gap in knowledge of some of the key equality, diversity and human rights issues for certain sections of the community.
However, a differential impact may arise for different sections of the community when trying to access the information and meetings where the Authority holds the Chief Officer to account.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects of this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral

Impact
	Positive

impact
	Explain your answer

	RACE


	√

	
	
	See 2.3 above

In addition, if the Authority’s governance role is not as open and transparent as it should be – e.g. available on request in different languages this could adversely impact on this sector of the community.


	GENDER

(Men, women, transsexual people)


	
	√
	
	See 2.3 above

	DISABLED PEOPLE


	
	√
	
	See 2.3 above

	AGE

(Across the whole age spectrum)
	√

	
	
	See 2.3 above

In addition, statistics show that people of a certain age (older) are unlikely to have a PC.  This would prevent them from accessing the webcast meetings and, potentially, the agendas / minutes (unless requested as a printed copy).

	SEXUAL ORIENTATION

(Heterosexual, bisexual people. Lesbians, Gay men)
	
	√
	
	See 2.3 above

	RELIGION/BELIEF

(and Faith)
	√
	
	
	See 2.3 above

In addition, Authority meetings may be held on a day / time when those who have specific religious beliefs have to worship or observe a specific religious custom.

	OTHER

(Additional groups that may experience impacts)


	√
	
	
	See 2.3 above

Those who are from deprived communities are unlikely to have a PC to view the webcast or have the spare finances to travel to public meetings.


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	There are no illegal impacts.  However, potential adverse impacts were addressed under the following strands:

· Race

· Age

· Religion / Belief

· Other

The adverse impacts relates to issues that some sections of the community may face trying to access how we hold the Chief to account, for example through attending meetings, accessing reports and the webcast. 

In terms of the system the Authority uses to hold the Chief to account – whereby all activity culminates in reports into the Committee structure – the system itself doesn’t have an adverse/differential impact on any group.  However, the Authority recognises there is a gap in holding the Chief to account specifically on equality, diversity and human rights issues.  Linked to this is a lack of data for some sections of the community which at present means a gap in knowledge of some of the key equality, diversity and human rights issues for certain sections of the community.

	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

· Providing fire and rescue authority via other methods than the internet.
· Providing fire and rescue authority papers in different languages (on request).
· Considering holding Authority meetings in communities rather than just in Barnsley.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Equality and Diversity is considered within every report submitted to the Fire and Rescue Authority.
An Equality and Fairness Forum has been established, with a Lead Member, to provide scrutiny and challenge of the delivery of equality and diversity within the fire and rescue service (internal and external).

Equality Impact Assessments (EIAs) are submitted to the Equality and Fairness Forum for scrutiny.
Functional Heads within SYFR are invited to the Equality and Fairness Forum to be questioned on their equality and diversity targets and objectives.


	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	To consider providing Authority papers in different languages
	On request
	
	
	Member Services Manager (SYJS)
	

	To consider holding Authority meetings at different locations to encourage public attendance
	To undertake a feasibility study to determine the take-up / cost etc.
	
	
	Member Services Manager (SYJS)
	

	To consider publicising webcasting via Libraries and community centres
	To make contact with community centres etc. re: advertising webcasting facilities
	
	
	Information Manager (SYJS)
	

	To target consultation at specific communities, groups
	To consider methodology via Stakeholder Engagement Board
	
	
	SYJS / SYFR
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	19 May 2009

	

	Manager’s name
	Linda Noble
	Role
	Principal Policy Officer

	

	Service/ policy that was impact assessed
	Provision of an effective and efficient fire and rescue service 

	

	

	Summary of findings recommendations and key points of action plan
	To look at better ways of involving the community in the decision-making process of the Fire and Rescue Authority
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