	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:
Equality and Diversity team reception and contact point
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	It’s a new service within the Equality and Diversity team to provide a main point of contact and co-ordination for staff, customers, managers, councillors and partners. The service enables stakeholders easy and timely access to SYFR equality and diversity team, Also it is a point of information.


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Shiona Maisey is responsible for directly providing that service on a day to day base. Hibou Drusden has overall responsibility for the provision of this service. Hibou, Shiona and Kelly Jenkins (who manages the staff groups) and Julia Ball (E&D Training and Dev Co-ordinator) are the members of the assessment team. 


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	This is a stand alone service in relation to people contacting the team. There are corporate service standards the Equality and Diversity team need to identify and attempt to meet. (Subject to the operational requirement) 
· Telephone 
· Voice message and management
· Team availability (at desk)hours
· Dress Code

Service standards generated in relation to appropriate accessibility to the 6 strands may need to be shared corporately to generate corporate standards
· Language needs 

· Disability access

· Confidentiality
Contractors working for the service for the Equality and Diversity team will be given a copy of the integrated Equality and Diversity Scheme and asked to identify how they will ensure good quality access to their service.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The service is highly relevant to people, in proving the initial point of contact for anyone on issues regard equality and diversity in SYFR.
A range of people are effected:

· Citizens across South Yorkshire

· Other Fire and Rescue services

· Partners

· Community organisations

· MP’s

· Staff and managers in the service

· Media

· Service users

· Government Departments



	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	Equality and Diversity have a page on the Website and on the intranet. This needs to be reviewed, updated and improve. The integrated scheme has been distributed to some of the above groups.

The gaps in this are:

· Staff groups. We would like to do more by providing access to intranet/web for Staff Groups networking with staff and partners
· Library of Information 

· Website content

· Meeting needs of operational staff better

· Auditing for accessibility




Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?


	· Data regarding access needs to disabled people, Race or any of the 6 strands effected
· Data Regarding language needs to south Yorkshire communities

· Examples of confidentiality leads on providing the service e.g. in relation to sexual orientation or disability
· Appropriate language protocol

· Feed back from complaints procedure
· Human rights act guide (regarding confidentiality) 

· What other fire services do

· Staff breakdowns from HR

A source of consultation on there is staff groups.



	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	It tells us that there are lots of gaps in our information which can be filled and gaps in our service that we hadn’t thought of before. These should be filled by developing this service and implementing the action plan. 

Informal feedback:

· Lack of Clarity 

· Potential inappropriate use of language in relation to new strands

· Leading by example in negotiations with other teams

· Equality and Diversity seen as being quite separate

· Lack of information flow to team members- need for co-ordinator


	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Yes. One thing it suggests is that the Equality and Diversity team should be setting the standards. We are specifically set up to be a point of contact for minority groups as well as majorities, so we need to be seen to be :
· Fair

· Accessible
· Consistent

· Inclusive

· Sustainable

· Developing, implementing and spreading good practice
Equality and Diversity need to find more routes of receiving feedback e.g. questionnaires surveys to internal users/Staff Groups. 



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	√
	
	√
	Need to look at the website for language needs; we need more information on language needs for the community.
Expect positive because we link with race through staff groups



	GENDER
(Men, women, transsexual people)


	
	√
	
	Our service would probably not  affect gender issues, unless there was a race or belief issues around our team being all woman.
 

	DISABLED PEOPLE

	√
	
	√
	Expect adverse impact due to lack of knowledge around access.
Need to look at website for disability requirements.
Expect positive because we link with disable people through Staff groups.


	AGE
(Across the whole age spectrum)

	
	√
	
	Needs to test proposal for young persons group.
I think neutral because even though our schemes are on the intranet there are also hard copies available ruling out computer illiteracy, also they can always contact us through phone or letter! The accessibility of that information I am not sure of and need to look in to.  



	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	√
	
	√
	Need protocol/ briefing on confidentiality for team and service (publish). 

Need language briefing. 

Follow up on staff group consultations.

Expect positive because we link with sexual orientation through staff groups.



	RELIGION/BELIEF
(and Faith)

	
	
	√
	Proposed multi faith group starting in Spring 2009. May be knowledge gaps in the team. 

	OTHER
(Additional groups that may experience impacts)

	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	Yes, adverse impacts relating to:
· Race

· Disability

· Sexual orientation
And need to further look into impacts on older people  and 

Yes they could be Illegal in relation to :

Sexual orientation and trans gender duty in term of having confidentiality protocols available and being worked to. 



	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

While producing the EIA we have identified the following action points:
· Look into/ produce a confidentiality protocol

· Team briefing  regarding laws etc that would effect the 6 strands

· Produce ways to gain feedback from internal users on how we can improve our service e.g. questionnaires

· Update Equality and Diversity website

· Check availability of integrated scheme  through the intranet

· Contractors working for the Equality and Diversity team to be given a copy of the integrated Equality and Diversity scheme and ensure good quality access to the scheme. Also identify guidance on contracting.
· Shiona Maisey and Kelly Jenkins to attend policy training through HR. 
· Raise awareness of Staff Groups through staff information boards or electronically with staff groups. 

The team  need to be educating ourselves as to the policies in place and be producing our own protocols regarding confidentiality to avoid breaking the law!! 


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Quarterly, through the team meetings.



	Date completed

	11 December 08
	Signed by (Manager conducting the EIA)
	Shiona Maisey


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	HR equality related Policy training 
	Attend or liaise with Julia 
	March 09 
	NIL
	Hibou Drusden/ Julia Ball
	More knowledge of SYFR HR policies



	Visits (DEPARTMENT AND STATION ECT)- RWO
	E&D Promotion
	March 09 
	NIL
	Julia Ball / Hibou Drusden
	Inclusive approach and mainstreaming E&D to SYFR

	Liaise with HR on Confidentiality Policy 
	Liaise with Jason Richford
	March 09 
	NIL
	Hibou Drusden / Julia Ball 
	Disseminated through HR 

	Identify Corporate Service Standards and Take team decisions about ability to meet and implement (dress code, office cover etc)
	Research and team meeting
	March 09
	uniforms
	Hibou Drusden/Julia Ball
	Corporate Standards.

	Monitor SYFR website and intranet
	E&D website
	March 09 
	NIL
	E&D
	EIA/ E&D issues, monitor updates and E&D legislation through Julia. 

	Check confidentiality policy re sexual orientation 
	research
	March 09 
	
	Hibou Drusden
	Knowledge gaps filled. Safer staff group environment. 

	Monitor SYFR website and intranet
	E&D website
	March 09 
	Specific to event
	Kelly Jenkins
	Promotion of staff groups, conference and other events. Link in with Kelly Jenkins. 

	Plug Knowledge gaps re the 6 strands and publish briefings on the intranet. 
	Website

E&D
	March 09 
	
	Hibou Drusden
	

	Routes for feedback  e.g. surveyed staff groups, station visits, feedback form operational staff etc. 
	Liaise with staff group reps and coordinator Kelly Jenkins. 
	March 09 
	
	Hibou Drusden
	Service Improvement


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	10 Jan 09 

	

	Manager’s name
	Shiona Maisey
	Role
	Equality and Diversity Team Administrator

	

	Service/ policy that was impact assessed
	Equality and Diversity team reception and contact point

	

	

	Summary of findings recommendations and key points of action plan
	We found that all in all our contact point works well with the 6 strands however there are adjustments that need to be made to improve our service. For example, 4:30 phone cover and uniforms. We also identified some problems which, at this current moment, are out of our control. 
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