	SYFR Template for Equality Impact Assessments 


The Extinguisher maintenance Function
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	Extinguisher Maintenance. This is an existing function that provides a service to external organisations within South Yorkshire.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Responsibility for the policies resides within the Finance and Resources Directorate, under the Technical Services and Special Projects function. 

The assessment team will comprise of several members of staff within that department but mainly the Head of Technical Services and Special Projects, Technical Services Manager, Fleet Manager, Station Manager - Special Projects Manager (TRU) and the Assistant Technical Services Manager. 
The service falls under the responsibility of the Head of Technical Services but is managed by the Technical Services Manager and a dedicated team. 



	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The service is provided by the Extinguisher Maintenance workstream of the Technical Services function.
The policy will be implemented by the Technical Services and Special Projects Management Team (Head of Technical Services and Special Projects, Fleet Manager, Technical Services Manager, RCC Project Co-ordinator and Station Manager – Special Projects TRU).




	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The service impacts on the clients and their staff/customers. 

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The service is subject to a contractual agreement for a specific duration; the specification is drawn up by the client and monitored accordingly. 


Part 2 – What data and research do you need to consider?

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	Whilst external and SYFR statistics are available to help understand the demographics of South Yorkshire the service is restricted by the very nature of its client base.
The current ratio of employee’s within the six strands should reflect the ratio within the population of the respective area.

	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	Again this is restricted by the client base and the contractual circumstances of the service provision. The service is provided to the areas identified by the contract and is not offered to all.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	No.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

3.1 Using the information available, identify the effects on this service/policy on the following groups
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	No
	
	
	No adverse impacts identified


	GENDER
(Men, women, transsexual people)


	No
	
	
	No adverse impacts identified 


	DISABLED PEOPLE

	No

	
	
	No adverse impacts identified

	AGE
(Across the whole age spectrum)
	No
	
	
	No adverse impact identified 



	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	No
	
	
	No adverse impacts identified 


	RELIGION/BELIEF
(and Faith)

	No
	
	
	No adverse impacts identified


	OTHER
(Additional groups that may experience impacts)

	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	No differential impact across the six strands. Service is restricted to provision under the contract to the client’s specification.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Not applicable.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Not applicable


	Date completed

	1.4.09
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Training may need to be given to Operatives to enable them to appreciate and understand any characteristics they may encounter under the contract.
	Training Course
	Within 12 months
	Training Funding and attendance time
	Technical Services Manager
	Training Histories


	Liaise with Human Resources to check that recruitment and selection processes do not restrict applications from any of the six strands
	Clarification with HR
	By March 2009
	Time Resource
	Technical Services Manager
	Confirmation from HR


Part 6 – Equality impact assessment summary report
	Date of assessment
	1.4.09

	

	Manager’s name
	Ian Kemp
	Role
	Technical Services and Special Projects E & D Co-ordinator

	

	Service/ policy that was impact assessed
	Extinguisher Maintenance Function

	

	

	Summary of findings recommendations and key points of action plan
	Training for operatives
Liaise with HR regarding Recruitment and Selection policies
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