	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:

Finance Department Business Plan
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The policy that is being reviewed is the Finance Department Business Plan 2009/10

The aim of the Departmental Business plan is to document the area of responsibility of the Finance Department and to plan how the department is going to help to deliver the corporate plan. 


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The policy is ultimately owned by the Director of Finance and Resources.

The Head of Financial Services is responsible for the creation of the plan and also for monitoring the performance.

The other members of the team are

Principle Accountant

Payments and Revenues Manager

Payroll & Pensions Manager

Financial Systems Manager

The members were selected as they have responsibility for the individual sections within the Finance department and have ownership of certain development areas for the year.


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Policy is monitored on a quarterly basis to ensure that the aims of the plan are being achieved and therefore contributing towards its commitment towards the Corporate plan.

The Head of Financial Services in consultation with the other team members and the Director of Finance and Resources will implement and monitor the policy.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The policy aims to prioritise and plan the objectives of the department for the financial year 2009/10 and is directly linked to the Corporate Plan.

The policy will have a direct impact on its internal customers (our own staff) in terms of changes in systems, procedures, developments etc. Services provided to staff will also be improved by concentrating resources on improving services such as the Pensions Service.

External Customers i.e. suppliers and creditors could also be impacted on because of the drive to move towards fully electronic services i.e. Electronic Orders, remittance advices, etc


	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The Business plan is broken down into a number of departmental priorities. Each of these priorities may need promoting or explaining in different ways.

The methods involved will include the following;

· Action Plans

· Finance team Meetings

· Head of Functions meetings

· Meeting with Section Heads and affected staff

· Training sessions and training guide

· Written output to external customers to explain the reasons for the change and the benefit they can expect.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The policy itself will be used to ensure that the department meets it mandatory requirements and objectives to help deliver the corporate plan for 2009/10. The business plan clearly lays out the departmental priorities for the coming year.

The collection of the data that forms the plan is gathered during the previous year by reviewing the following;

· Processes, 

· Systems, 

· Procedures, 

· Section plans, 

· Legislative/Statutory requirements
· Performance indicators,

· Risk management plans,

Consultation, directly related to the business plan, or indirectly relating to the data gathered above, will have involved;

· Director of Finance & Resources

· District Treasurer

· Finance section heads, 

· System users, 

· Software suppliers, 

· Budget holders/managers, 

· West Yorkshire Pension Fund,

· Human Resources

· Procurement departments


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	Internally the department is focussed on consulting with groups and individuals to press forward its agenda and business plan for the forthcoming year.

Staff stability in the payroll department has been an issue and is a priority on the 2009/10 business plan. Communication with existing staff or agency temps may be required to gain a better understanding of why it has been difficult to retain staff.
Externally though more consultation is required with regards to consulting with Pensioners to ensure that there are no adverse or negative impact or any groups/individuals. 

Also consulting with external trade supplier/creditors may be required to ensure the speed at which we intend to roll out electronic services does not have a differential impact.



	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Internally there is no suggestion to believe that any staff groups have a differential impact to the business plan. However as mentioned in 2.2 a review of staff stability may be required to ensure that this is the case.
Externally more assessment is required to confirm whether there is a differential impact to Pensioners or trade suppliers/creditors.




Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	√
	
	No impact


	GENDER
(Men, women, transsexual people)


	
	√
	
	No Impact

	DISABLED PEOPLE

	
	
	
	External information gathering still to be performed.


	AGE
(Across the whole age spectrum)
	
	
	
	External information gathering still to be performed.



	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	√
	
	No Impact

	RELIGION/BELIEF
(and Faith)

	
	√
	
	No impact

	OTHER
(Additional groups that may experience impacts)

	
	√
	
	No impact


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	No adverse impact has so far been revealed.  External information still requires gathering.

	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

External information is still to be gathered, however it is unlikely that E&D related issues will be revealed. It is acknowledged though that until all information gathering is complete this is nothing more than an assumption.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The business plan is issued to all members of the assessment team. The plan will be reviewed quarterly at Finance Head of Section meetings. Any actions that arise from this EIA will also be reviewed during this meeting.
Individuals EIA’s as a result of this EIA will also be reviewed at the quarterly meetings.



	Date completed

	3rd December 08
	Signed by (Manager conducting the EIA)
	Shaun Howe
Interim Finance Team Manager


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Write to all suppliers regarding SYFRS suggestions for developing Electronic Systems. Feedback form also to be included.
	Write to Suppliers/Creditors
	30th June
2009
	Financial Systems Admin Team time plus postage charges
	Financial Systems Manager
	Letters to suppliers to state SYFRS intentions. Hoped that these are well received. Feedback to be analysed. EIA to follow.

	Undertake an EIA on Financial Systems – specifically Electronic systems
	Complete EIA
	30th June
2009
	Financial Systems Manager’s Time
	Financial

Systems

Manager
	Complete EIA and implement any actions.


	Post a message on payslips to Pensioners stating changes to service with regards to WYPF
	Add message on payslips
	30th June 2009
	None
	Payroll and Pensions Manager
	Ensure all Pensioners are informed about the transfer of service.

Analyse any responses. EIA to follow.

	Undertake an EIA on the Pensions service. May wait for the service to be transferred to WYPF before the EIA
	Complete EIA
	30th September 2009
	Payroll & Pensions Managers time.
	Payroll & Pensions Manager
	Complete EIA and implement any actions.

	Review staff situation in Payroll to understand why there has been a high turnover of staff, establish if there is an E&D reason
	Review section and discuss with payroll staff.
	1st April 2009
	Staff Time
	Finance Team Manager/Payroll and Pensions Manager
	Determine whether there is a need to perform an EIA.

	Search the internet to keep updated with other Local Authorities/FRS’s to see what EIA’s have been completed.
	Regular review of internet
	On-going
	Time
	All Finance Section Heads
	To determine whether there are any relevant EIA’s that are Finance related.

	The Actions above are to determine whether there is an adverse impact specifically relating to age or disability. Consider any other information that could be gathered. 
	Consider other information that could be gathered.
	On-going
	Time
	All Finance Sections heads
	To establish if any other information can be gathered.


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	03/12/08

	

	Manager’s name
	Shaun Howe
	Role
	Acting Finance Team Manager

	

	Service/ policy that was impact assessed
	Finance Business Plan

	

	

	Summary of findings recommendations and key points of action plan
	All points highlighted in the action plan will be reviewed within the timescales.
Quarterly meetings will be arranged in advance for the year for all members of the Assessment team.
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