FULL EQUALITY IMPACT ASSESSMENT

	Directorate
NA
	Department/Section 
N/A
	Manager
S Fletcher
	Telephone No.   0114 253 2249
Email   sfletcher@syfire.gov.uk

	1. Review Policies and Services

What is the policy/service being assessed.
	The 'Rostering for Duty' project team has reviewed the current shift durations and developed a proposal to move from the current 9 hour day and 15 hour night shift to 2 x 12 hour shifts

	2. Examine the Evidence
In which areas does the Policy/Service differentially/adverse impact?

Please identify specific group/s
	Disability

X
	Race
X
	Age
     
	Gender
X
	Sexual Orientation
     
	Religion or Belief
X

	Where differential/adverse impact has been identified, is this intentional and/or justifiable?  

Yes   FORMCHECKBOX 
          No   FORMCHECKBOX 

If yes please explain


	Please explain intentional impact
The introduction of 2 x 12 hour shifts would result in a change to the current shift start and finish times. 
If the decision is taken to change the day shift start time from 0900 to 0800 then the finish time will move from the current 1800 to 2000hrs.

If the decision is taken to change the day shift start time from 0900 to 0700 then the finish time will change from  the current 1800 to 1900hrs.

	Please explain justifiable impact with an example
A move to 2 x 12 hour shifts would significantly  increase training capacity, productivity and flexibility within the organisation, as detailed in the 2 x 12 hour shift business case.

The organisation recognises the need to take a reasonably flexible attitude to accommodating employees with particular difficulties caused by the change of duty system through the provision of flexible working opportunities.



	For which group/s is the impact most relevant?

Please identify specific group/s

Has consultation already taken place with this group/s?


	Public

     
	Staff/Members 

Operational Personnel
	Community groups
     
	Partners

     
	Contractors

     
	Consultants

     

	
	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 



	If you have identified unjustified differential/adverse impact on areas of either function, policy or service provision, please read the guidelines and complete below.  If you haven’t, please go to 7 and sign and date

	3. Consultation
Who was consulted 

What were the key points identified in the consultation.


	Every employee has had several formal opportunities to provide details of any negative impact the the move to 2 x 12 hour shifts may incur. Details of the consultation work which has been carriied out along with the points raised are detailed in the Full EIA report. 

	4. Options

List the options considered to modify the policy/service to reduce adverse impact on group/s.


	Due to the uniqueness of every employees domestic circumstances the most suitable action for reducing any adverse impact that 2 x 12 hour shifts may have can only be considered on a case by case basis. However, ever effort will be made to develop flexible working arrangments for indivuduals to overcome genuine difficulties incurred.


	A number of potential solutions are detailed in the Full Equality Impact Assessement report.

	5. Decisions

What solution/s was chosen to modify the policy/service to remove unintended or unjustified impact on group/s.


	Please List Solutions for Unjustified Impact
Please refer to the Full Equality Impact report where potential solutions are detailed.
	Please List Solutions for Unjustified Impact
Please refer to the Full Equality Impact report where potential solutions are detailed.

	6. Monitor/Review

How will you monitor the progress on impact of policy/service.


	Please explain
Monitor requests for flexibility working arrangments.

Monitor greviances/exits citing new shift systems.

Monitor level of job shares established

Monitor numbers of operational carers/parents

Report and review annually
Establish and monitor impact on religious observers. 

	Date of Review  
One year from introduction

	7.                    
            Name of Responsible Person
                       Job Title
	S Fletcher
Strategic Support Officer
	Date Started
	November 08
	Date Completed
	January 09

	Reminder:         If you have identified unintentional differential/adverse  impact of either function, policy, or service provision, the impact assessment cannot be 

                          Signed off until the consultation has taken place with the relevant group/s.


PLEASE NOTE – THIS IMPACT ASSESSMENT WILL BE SCRUTINISED BY THE EQUALITY AND DIVERSITY SECTION WHO REPORT TO THE DEPUTY CHIEF FIRE OFFICER/DEPUTY CHIEF EXECUTIVE



























































































