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INTRODUCTION                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
 
1. The following appeal procedure will apply to all non-uniformed employees within 

South Y orkshire Fi re and R escue whose j obs have been e valuated u sing t he 
Greater London Provincial Council (GLPC) scheme of job evaluation.  

 
2. Grounds for appeal will normally be on one or more of the following: 
 

a. the job analysts have not understood the job under one or  more of the job 
evaluation factors 

 
b. the allocation does not fit the functions performed 
 
c. there has been a change in the functions performed since the first 

evaluation was undertaken 
 

3. If appropriate, t he job analyst will at tempt to obtain agreement on t he analysis 
sheet from the post holder(s) by re-evaluating the original questionnaire before 
referring the case to the Appeal Panel. 

 
 
PROCEDURE 
 
4. When al l e valuations are co mpleted and agr eed by  t he job anal yst, t he post  

holder(s) w ill be  written to  which w ill i nclude t he gr ade that t he post  has been 
assimilated to along with an analysis sheet which provides details of the factor 
levels awarded.    

   
5. The job analyst will ask the post holder to sign the attached declaration that they 

agree that the information on the analysis sheet reflects that on their 
questionnaire.  This form should be countersigned by the post holder’s manager.  
The manager should be in agreement with all of the information provided on the 
declaration.  This should be returned to the job analyst within two weeks from the 
date of issue.   

 
6. Where a pos t hol der(s) r efuses to si gn their a greement, they sh ould pr ovide 

details of why they do n ot agree in t he appropriate section on the declaration.  
This should be r eturned t o t he job anal yst within two weeks from t he date o f 
issue.    

 
7. Manager Agrees 
 

a. In cases where the manager agrees with the post holder(s), the job analyst 
will r e-evaluate the questionnaire, t aking into acco unt the information 
provided on the declaration. 

 
b. The new analysis form will be di stributed to the post holder(s) and they will  

be ask ed t o si gn the decl aration form, i n acco rdance w ith point 5  above.  
This should be returned to the job analyst within one week from the date of 
issue. 
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c. In ca ses where t he pos t hol der(s) does not a gree w ith t he new analysis 
sheet, their case will be referred to the Appeal Panel. 

 
8. Manager Disagrees 

 
a. Where the manager does not agree with the reasons that the post holder(s) 

has given for refusing to sign the declaration, the job analyst will arrange a 
meeting with the post holder(s) and the manager.  The post holder(s) may 
be acco mpanied by  t heir Trade U nion r epresentative i f they r equire.  The 
Trade Union r epresentative m ay not  ho wever be a m ember o f the Appeal 
Panel. 

 
b. The aim of the meeting is to obtain agreement between the post holder(s) 

and the manager about the reasons for the disagreement. 
 
9. Agreement Reached 

 
a. If agreement is reached, it will be dec ided at the meeting whether it will be 

necessary to re-evaluate the questionnaire.  If i t i s decided to re-evaluate, 
paragraph 7a will be followed. 

 
b. If the post holder(s) refuses to sign the new analysis sheet, the case will be 

referred to the Appeal Panel. 
 
c. If it is not necessary to re-evaluate, a revised contract of employment will be 

prepared for issue.  
 
10. Agreement Not Reached 
  

a. Where agreement ca nnot be reached i n t he meeting, t he ca se w ill be 
referred to the Appeal Panel. 

 
 
APPEAL 
 
11. The Appeal Panel will be made up of the following: 
 
 Director of HR 
 HR Manager – Transactional HR 
 Unison Trade Union Representative 
 GMB Trade Union Representative 

 
12. Wherever possible, both T rade Union Representatives will be i n at tendance at  

the appeal  hear ing.  If t his is not po ssible, at  l east one Trade U nion 
Representative will be in attendance. 

 
13. Wherever possible, the appeal will be hear d within four weeks of submission of 

the declaration form. 
 

14. Appeal su bmissions will not  be acce pted i f t hey ar e r eceived out side of t he 
deadline given. 
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15. The post holder(s), the manager and the job analyst may be required to attend 
the hearing and provide any information requested by the Appeal Panel. 

 
16. The post holder(s) will be informed of the decision of their appeal in writing within 

seven days of the hearing. 
 

17. Only one appeal per post will be heard.  
 
18. Where t here ar e a num ber o f post s with a g eneric job descr iption, a    

representative should be nominated to attend the Appeal hearing. 
 

19. The deci sion o f t he A ppeal P anel is final and t here w ill be no f urther right o f 
appeal beyond the Appeal Panel. 

 
 
FURTHER INFORMATION 
 
20. Revised contracts w ill not be i ssued until a greement has been r eached on al l 

Analysis Sheets. 
 
21. Posts will be assi milated t o the n ew pay  sca le w ith effect fr om 1st September 

2006.  Where appropriate, salaries will be back-dated to this date.    
 
22. Where a post’s grade is reduced, pay protection will be applied from 1st 

September 2006. 
 
23. This procedure should be read in conjunction with the Job Evaluation Policy and 

Guidance Notes, and the Pay Protection Policy. 
 
  

 
 

If you require any further guidance on this Policy please contact the 
Human Resources Section. 




