	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: Post Incident Support Policy
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	Post Incident Support Policy
Existing policy for an Ongoing service recently reviewed

The service aims to provide support to all members of staff following incidents of a traumatic nature – primarily operational staff – due to the nature of their roles but also available for all members of staff should something traumatic occur within their work environment and even for individuals who may experience a traumatic event in their personal life.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Elaine Beddow – OHN Counsellor who delivers the service and has various related experience & qualifications.  Elaine also under protocol for Counselling has external supervision from Jan Duffy Clinical Psychologist, Burns Unit NGH, who Elaine would discuss issues with 


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	Elaine is responsible for providing the service, and would liaise with Jan regarding any issues arising

Jan is  a Clinical Psychologist at the NGH which is an NHS hospital and therefore operates a similar E & D Policy to the Fire & Rescue, The nature of Jan’s role (as Elaine’s also professionally demand that all clients are treated equally and fairly) 



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The service affects all staff potentially, and gives them an outlet/opportunity to process events that may be traumatic for them. This in turn hopefully helps them cope better post incident and alerts them of services that are available should problems occur in the future


	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The service is introduced to operational staff during a half day Trauma in the Fire Service lecture in basic training, support staff are informed of OHU services either during their initial appt with the OHN Advisor or their induction.  Leaflets/booklets are available throughout the organisation.  All related policies and information are on the Intranet.  Also after an incident Elaine is informed by control etc. so may be physically on station or in contact by phone 


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	A general awareness of staff employed currently
Past experience

Discussion with Clinical Supervisor

Monitoring new employees as they commence

	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	The groups of staff who are likely to use the service – who represent the county in diversity but may be under represented in some areas due to safety critical nature of the operational and some other roles.  All staff are required to have English as a first language
No complaints have been received to date

We recognise that some cultures do not believe in counselling or psychological support, these individuals are able to access services if they want to – would not be forced to attend etc and we would log that it was offered but declined

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Yes possibly; Race , Disabled, Age, Sexual Orientation, Religion/belief and others who abuse drugs/alcohol 
Gender definitely



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	(
	
	
	Possible language difficulties and some cultural restrictions


	GENDER
(Men, women, transsexual people)


	( Male
	
	( Female/Trans
	Differential as we still have some remains of the ‘macho’ image; generally women are more likely to approach/ask for help; Trans people  tend to be encouraged to do so too as part of their change journey

	DISABLED PEOPLE

	(
	
	
	Blind people  – lack of awareness of service
Deaf people – May require a signer



	AGE
(Across the whole age spectrum)
	( Older males
	
	
	Related to the macho culture – and possibility of them being more entrenched in the culture


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	(
	
	

	RELIGION/BELIEF
(and Faith)

	(
	
	
	Cultural Beliefs

	OTHER

	(
	
	
	Substance/alcohol abuser; either in denial or fear of discipline


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	All of the adverse impacts can be adjusted for and therefore shouldn’t be perceived as potentially illegal 


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Race – Language; counselling would be set up with external provider and funded. Information   
              can be translated if necessary

· Cultural belief; Not compulsory/ would be offered and alternatives would be supported e.g. time off to see minister/elders/advisors if required
Gender – Procedure took away need to request/ask for service would be automatically offered.  The access routes to get help are so varied that even if an individual can’t access – someone else can on their behalf

Disabled – Blind people consider translating information into Braille. For deaf people counselling could be set up with a signing Counsellor and funded if required

Age – the procedure again takes away the need to request, services are offered and individuals

          Are informed that help is available if/when they are ready to access – this is becoming 

           less of an issue

Religion – see above under race

Other – by working with HR we can reduce the fear by clarity in the Substance Misuse Policy



	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Ongoing policy/service monitoring; information from HR if new employee may require anything different; feedback from Users of service


	Date completed

	15.12.08
	Signed by (Manager conducting the EIA)
	Elaine Beddow


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Look at getting the information in 1. Braille & 2. Alternative Languages
	Ascertain logistics of doing this 
	A.S.A.P
	Phones calls/internet search
	Elaine Beddow
	

	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	15.12.08

	

	Manager’s name
	Elaine Beddow
	Role
	OHN Counsellor

	

	Service/ policy that was impact assessed
	Post Incident Support

	

	

	Summary of findings recommendations and key points of action plan
	


Page 5 of 5

