	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on:_
SYFR Equality & Diversity Training Strategy
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	This is an existing strategy; the aim of the strategy is to ensure all SYFR are receiving adequate and mandatory E&D training around the 6 equality strands.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	This may include people from outside SYFR. 

Explain why the members of the impact assessment team were selected (such as the knowledge and experience they bring to the process).
Julia Ball leads on the strategy in discussion with the E&D Manager and Head of Function.


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Training and Development Coordinator implements the strategy, with consultation of the Staff groups, Advocates, E&D Team and the E&D Working Group, and external providers.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	EIAs need to be conducted on policies and services with most affect on people, for instance staff or customers. It is most important to conduct EIAs in these areas.
This has an impact on all staff within SYFR, which will have a positive impact on our community and working environment.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The strategy has been promoted by the E&D working group, all Heads of Service. The analysis was carried out prior to the strategy that no apparent E&D training had been delivered to SYFR since 2003. E&D training was trailed in 2008 but required a new approach. E&D training is a mandatory requirement that E&D awareness training in is be delivered to all staff of SYFR. 



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	There are:
 391 non operational staff in SYFR

241 non uniformed

11 non riders

40 in control  
and 72 watches operationally

E&D Training Coordinator recently carried out some research within SYFR and identified that there is no evidence of E&D training being delivered to SYFR staff since 2003. (This may be is a breech of the saturatortry requirement) the strategy was complied in 2008 with complement of 9 awareness sessions. April 2009 SYFR have commenced the roll out of the 2nd phase of E&D training to all staff


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	What is the diversity profile of the people who use or benefit from this service/policy? Does the profile reflect the local population? This should include the staff in your service?
That has been no evidence of complaints received from the community or SYFR staff, however, there is currently no data collected for complaints received from anyone in the 6 areas.



	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Yes it does. As there will be different methods of delivering of raising awareness, yet this should have a positive effect of people of the 6 strands due to raising understanding.


Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	
	Yes
	This will raise an understanding of ethnicity of all people within South Yorkshire, therefore, increase promotion of Positive Action and improve HFSRAs


	GENDER
(Men, women, transsexual people)


	
	
	Yes
	As above

	DISABLED PEOPLE

	Yes
	
	Yes
	Requirements for reasonable adjustment to access the training for example requirement of a BSL interpreter if a candidate has a hearing impairment. This will be highlighted don the booking form for the candidate to disclose this information


	AGE
(Across the whole age spectrum)
	
	
	Yes
	As in Race


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	yes
	
	Yes
	As above

	RELIGION/BELIEF
(and Faith)

	
	
	Yes


	As above

	OTHER
(Additional groups that may experience impacts)

	
	
	Yes
	As above


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	If the training strategy was not in place and E&D awareness and related training was not delivered then yes both of the above could potentially happen.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

There have been many changes in SYFR in respect of the Training coordination, therefore the strategy will be amended and revised accordingly. Note 18th April further amendments were made to the strategy which was presented to the E&D working group 23rd April 2009 which confirms the roll out of the 2nd phase of E&D training.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Give details, identify date for review of policy/service
There will be constant reviews with the E&D working group, staff groups, Training and Development and the Advocates.

	Date completed

	28th April 2009
	Signed by (Manager conducting the EIA)
	Julia Ball


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	To revise the E&D training strategy
	As mentioned
	September 2009
	No cost implications
	Julia Ball
	To deliver E&D training to all SYFR personal operationally and non uniform – outcome is the 2nd phase of the E&D awareness training was piloted April 2009 and rolled out 18th May 2009


	To revise the E&D training strategy
	As mentioned
	April 2009

	Awaiting growth bid
	Julia Ball Andrew Platt
	Action complete Training strategy revised April 2009 and agreed at the E&D working group

	Community and employee break down data to be posted on the intranet
	Collate information and produce ODF
	Feb 2009
	Data management time
	Julia Ball
	Action complete – EIA booklet published on the intranet. This will be updated 6 monthly and reviewed at the 2001 census

	To add in the revised development of the EIA training and process
	To commission case worker to support SYFR with the complex EIAs
	March 09
	Commission a case worker
	Julia Ball

A Platt

Hibou Drusden
	Action completed March 09. Case worker commissioned and EIA process implemented.

	Liaise with HR for the confidentiality policy
	Liaise with Jo Jackson manager of HR Policies
	March 09
	As mentioned
	Julia Ball
	Action delayed to move action date to May 09

	Check confidentially policy re – sexual orientation
	Research into this clause
	March 09
	Support from HR 
	Julia Ball
	Action delayed. Action date moved to May 09


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	28th November 2008

	

	Manager’s name
	Hibou Drusden
	Role
	E&D Manager 

	

	Service/ policy that was impact assessed
	E&D training Strategy

	

	

	Summary of findings recommendations and key points of action plan
	To revise the E&D training Strategy and monitor with regularly
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