	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: 

SYFR Environmental Policy
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	SYFR Environmental Policy 

The policy outlines SYFR commitment to “minimising all adverse environmental impact within operational and resource constraints”  with a “primary aim of reducing it’s carbon footprint”
The main aim of the policy is to raise the awareness of environmental issues and provide guidance on measures to be taken to reduce the Carbon Footprint of SYFR.


	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Responsibility for the Policy rests with Head of Asset Management supported by the Capital Projects and Environmental Manager
The EIA was carried out by the Asset Management Assessment Team comprising

Head of Asset Management

Capital Projects and Environmental Manager
Supplies Officer

ICT Officer


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The policy formulated through the Environmental Forum and is implemented by the Capital Projects and Environmental Manager assisted by Repair and Maintenance Manager, it relies heavily on the co-operation of all SYFR staff.  
Additional support is provided by an external consultant (URS Corporation) specifically appointed to the role from the OGC Framework following a mini-tender.  The tender process carried out by OGC to EU legislation ensures that all the consultants appointed to the list comply with EU and UK legislation on Equality and Diversity.
External resources are all vetted as detailed in the Procurement Policy to ensure they comply with the Authority’s E&D requirements.
The policy is influenced by our partners and their Local Area Agreements on the environment

Key Stakeholders were consulted during the preparation of the policy




	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The policy states 

“There is a general acknowledgement that to reduce the impact on the environment requires global action.  In the way we conduct our daily work and lives we can together have a significant positive impact on the environment. In recognition of this we will:-

· Influence and encourage other agencies and organisations to work towards the principals of a sustainable environment.

· When opportunities arise raise environmental awareness.”

The policy has a limited direct impact on the whole population of South Yorkshire in that it relates to the carbon emissions produced in the course of SYFR operations, including the property from which the Corporate Service is provided, the commuting of its employees, the travel on official journeys and the travel to and from incidents.
The policy has a direct impact on SYFR employees in that it relies on the staff with regard to areas such as waste segregation and tries to influence staff to be more carbon friendly through initiatives like the green travel plan.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The policy is available within PS for all internal users and is publicised on the intranet and website where “environmental tips” are promulgated. The Environmental Policy is subject to Fire Authority approval and is publicised is part of that process.  
There is a standing item in the Fire Flash internal magazine and environmental issues are addressed in the Weekly Bulletin.
The Environmental Forum draws on staff from all areas of the service who in turn pass the message by word of mouth and bring issues raised by staff with them to the meetings.

Attendance at Local Government forums.

There has been no analysis, however the nature of the policy is such that it will not impact on any group.


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The policy is informed by –

The Corporate Plan

Building Condition Surveys

Carbon Footprint assessments

Display Energy Certificates and the reports generated by the inspectors

Monitoring of Environmental target data
A gap analysis carried out by URS for the carbon footprint assessment
Key Performance Indicators relating to energy use and carbon reduction

Travel survey data

	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	The information indicates that we are working towards local regional targets overarched by the targets set down by government to reduce carbon emissions which will benefit everyone.
There have been no complaints with regard to the policy or its implementation.
Initiatives that flow from the policy may impact on some staff e.g reduction in car parking and more emphasise on alternative modes of travel

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	There is no evidence to suggest any differential impact



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	(
	
	

	GENDER
(Men, women, transsexual people)


	
	(
	
	

	DISABLED PEOPLE

	
	
	*
	Specific car parking spaces established


	AGE
(Across the whole age spectrum)
	
	(
	
	

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	(
	
	

	RELIGION/BELIEF
(and Faith)

	
	(
	
	

	OTHER
(Additional groups that may experience impacts)

	
	(
	
	


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	No adverse impacts were identified


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Implementation of an Environmental Management System (EMS) with a view to achieving ISO 14001 accreditation. 


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	The Policy will be reviewed annually as part of the PAMP 


	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	The Policy will be reviewed annually as part of the PAMP
	
	In line with PAMP
	
	R&M Manager
	

	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	25/3/09

	

	Manager’s name
	Ian Beaumont
	Role
	Capital Projects & Env Manager

	

	Service/ policy that was impact assessed
	Environmental Policy

	

	

	Summary of findings recommendations and key points of action plan
	None significant however, specific initiatives that connect with the policy e.g Green Travel Plan will need to be separately assessed for impact as and when they are developed
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