	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	NB: Please highlight and overtype all italic writing ONLY in the following boxes.


Title of EIA – Name of Service or Policy EIA conducted on: Fire Cadets
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The aim of the scheme is to improve Fire Safety Education, divert young people away from Anti Social Behaviour, and improve community cohesion, in line with the Key Delivery Objectives of the organisation.
The scheme also promotes Fire Service values, and helps young people from all sections of the community to develop their full potential during the transition from childhood to adulthood.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Group Manager for Community Safety 
Policy Officer for service and EIA responsibility

Youth Engagement Officer
Fire Cadet Branch Managers


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The service is implemented and delivered by South Yorkshire Fire and Rescue (SYFR) at specific stations.  The service is facilitated by the Community Safety Youth Engagement Team.
Currently the service is delivered solely through SYFR and currently there are no external agencies involved. 

Community Safety Focus Group responsible for EIA
WM Policy responsible for the policy, practice and procedure 




	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	This service is open to young persons aged 13-18.  It is hoped that due to the nature and level of engagement this will have a positive impact on their personal development and contribute to a reduction in Fires deaths and injuries, Road Deaths and injuries, Anti Social Behaviour and to improve the environment for the local community.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The service is promoted on SYFR’s website and at specific stations.
To ensure the service continues to meet the needs of young people we collect feedback directly from young people, schools and parents/guardians.  Any areas of adversity would be highlighted at this point.  In addition weekly feedback is also carried out between the cadets and instructors.



Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	On application, a Fire Cadet Personal Record Form is completed by the Parent / Guardian which includes a medical declaration which is used to inform individual needs.
Data received from Parental consent forms in relation to Age, Gender, Religion, Race and disability are also kept in an individual personnel record file.
Quantitative information obtained now needs to be logged on a dedicated database for young people

This will allow migration of data to be analysed for future reviews.


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	This service/initiative forms part of a Youth Engagement aim to proactively engage with young people across South Yorkshire.
This service is available to all young persons aged between 13 and 18 who carry out SYFR activities under the management of Health and safety.

SYFR use a generic form in order to gather feedback. 
Data collected will be used in future reviews to improve quality of service.

Complaints will be monitored through corporate communications and actioned at appropriate level. 



	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	The Fire Cadets programme will only have an impact on those persons that volunteer to be involved. 

There is an age restriction due to the nature of the programme. 
The Fire Cadet has an adverse impact on those with severe disabilities as most stations are not DDA compliant and the course content is unsuitable.


Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups which may be relevant to our services.
3.1 Using the information available, identify the effects on this service/policy on the following groups
Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law
See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	X
	
	The Fire Cadet documentation takes into account any considerations which is identified by the parent/Guardian/schools, we can also liaise with our BME advocates who could provide help and assistance with delivery of the sessions.

	GENDER
(Men, women, transsexual people)


	
	
	    x
	The programme and its resources allows for all genders to participate through the purchase of specific Youth Engagement operational equipment. And dedicated facilities. Policy also identifies responsibilities to maintain gender balance within the scheme therefore promoting equality amongst the sexes.

	DISABLED PEOPLE

	X
	
	
	The Fire Cadet programme can be delivered to those with disabilities but there will be an adverse impact on those with severe physical disabilities as not every fire station is DDA compliant. 


	AGE
(Across the whole age spectrum)
	X
	
	
	The programme is only aimed at those aged between the ages of 13 to 18.


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	X
	
	Although SYFR and the Youth Engagement section do not ask this question, if at any stage the team are approached for advice or support then instructors or young persons could be sign posted to our own LGB&T network through the E&D department. Consultation and information has been requested through the E&D department. 

	RELIGION/BELIEF
(and Faith)

	
	X
	
	Currently we have no information stating if we have an adverse impact within this strand, we do retain information on a young person’s religion or beliefs but is not kept in a constructive database. 


	OTHER
(Additional groups that may experience impacts)

	
	
	
	I have not identified other groups but this will require reviewing on an annual Basis.


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	I did not identify any illegal areas of impact relating to Health & Safety.
The course has an adverse impact on the participation of those who have a severe disability due to the restricted movement and ability, content of the course and some stations not being DDA compliant. A course has now been devised and piloted dedicated to target young people with disabilities . It should be noted that that many of the fire cadets do have disabilities e.g. learning difficulties and physical disabilities. Having a disability does not necessarily stop participation. 
 Another area of adverse impact is aimed at those between the ages of 13 to 18, other engagement, SYFR provide other activities to engage with and educate those in other age groups. 


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Review of feedback forms provided by the young persons, schools/ parents to identify any areas of illegal or adverse situations.
Yes: Stations not all DDA compliant. Liaise with premises become DDA compliant In line with premises programme 

NO: other activities cater for groups outside the scope of this scheme.
I have asked for consultation from the Equality and Diversity department on the assessment of Sexual orientation impact as I have identified areas where we could improve our interaction through development of staff, provision of guidance and advice and internal/external networks/groups where young people could be sign posted for further support.



	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Review of feedback to be carried out by Youth Engagement Section
Annual review of EIA and service currently provided

Monitoring of complaints through corporate communications



	Date completed

	21/09/2009
	Signed by (Manager conducting the EIA)
	STEVE WOOD


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Advise referral agencies of SYFR E&D policy
	Forward a copy of our E&D policy to referral agencies and schools
	April
2010
	Items could be sent electronically
	Policy officer
	Medium


	Questions raised in relation to Sexual orientation and the provision of support and training
	Consultation requests and list of questions and suggestions sent to E&D 31/03/09
	Dependant on reply from E&D
	Dependant on literature costs and awareness training sessions
	E&D and policy officer
	High

	Stations not all DDA compliant
	Premises to make all stations DDA compliant.
	Dependant on premises programme and finance.
	Dependant on individual station requirements
	Head of Premises
	High

	Details of Young persons engaged in youth Activities has not been captured and used effectively.
	A dedicated database to be constructed to capture a relevant and required information
	April 2010
	Time linked to its production
	ICT ,Youth Engagement and Education officer.
	High

	
	
	
	
	
	


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.
	Date of assessment
	21/09/09

	

	Manager’s name
	STEVE WOOD
	Role
	WM Community Safety

	

	Service/ policy that was impact assessed
	Fire Cadets

	

	

	Summary of findings recommendations and key points of action plan
	Liaise with external partners
Consultation with E&D

Pilot a dedicated Disability Youth Engagement course

Production and implementation  of a young persons database

Liaise with premises for DDA compliance.
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