	SYFR Template for Equality Impact Assessments 

	Introduction
You may find it helpful to read Equality Impact Assessments: Guidance for Conducting Assessments.  Examples of assessments and other useful information can be found in the Equality & Diversity section of the intranet.

Remember that the outcome of any equality impact assessment (EIA) should be service improvement. At the conclusion of the assessment these improvements should be documented in the action plan and added to your business plan.

This document is a standard template designed to make you consider the needs of all kinds of people in the community.


	


Safeguarding Policy and Procedures for South Yorkshire Fire Rescue (SYFR)
EIA conducted on 6th October 2009
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	This is a new policy that SYFR is providing to fulfil statutory requirements with regard to legislation and national and local guidance. This policy is intended to ensure that staff within SYFR are able to understand their roles and responsibilities with regard to Safeguarding both Vulnerable Adults and Children and Young People and understand the reporting procedures. The policy also aims to provide SYFR with professional guidance on safe working practice to avoid allegations against personnel.  



	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The SYFR policy is governed by the requirements for the Local Safeguarding Boards in South Yorkshire

The Safeguarding Officer is responsible for the policy.
Community Safety EIA Focus Group responsible for EIA.  

The Community Safety Directorate and the Policy Officer are members of the quality assurance assessment team



	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	Implementation of the Safeguarding Policy requires Senior Management commitment with a clear line of accountability. The Safeguarding Officer leads on service and policy development, staff training and interagency working. 

Human Resources lead on Safe Recruitment.

The Safeguarding Policy applies to all employees of SYFR. It provides clear reporting pathways should a member of staff have a concern or needs to report a disclosure or an allegation.

Community Safety Focus group responsible for Completion of this EIA. 


	


	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	.
SYFR will benefit from safer recruitment management and staff training on safeguarding

The wide community will benefit because SYFR employees are required to take into account the need to safeguard and promote the welfare of children and vulnerable adults

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	SYFR Safeguarding procedure and policy is governed by key strategic standards defined in the Children’s Act 2004 and No Secrets DH 2000. The legislation and subsequent guidance has been driven by public enquiry following serious case reviews and highlights effective multi agency working as key to safeguard and promote the welfare of all children and vulnerable adults 

The Safeguarding Officer has consulted with staff groups in SYFR to identify existing arrangements and address the gaps identified in the analysis.

A Business Case has been constructed for approval from the Service Development Programme to pilot the draft Safeguarding Policy and Procedure.

The policy will require approval from the CMB, FBU and Local Safeguarding Boards


Part 2 – What data and research do you need to consider?

You need to assess whether certain groups of people may be experiencing a barrier to accessing your service and /or be disadvantaged by your policy. This section should help you identify the sort of information that will help you to do this.

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	Information can be collected through Home Fire Safety Checks, Incident Recording Systems (IRS) and Management Information System (MIS). Internal Safeguarding concerns are mainly reported verbally or identified in HFRSA 3s.  Externally contribution to Local Safeguarding Board Serious Case Reviews and Internal Management Reviews informs internal policy.

The Safeguarding Officer collates and records all Alerts and Referrals and has access to Sheffield Safety Net. At present there is no central information system to monitor SYFR Community Safety Contacts. CFRMIS is being developed for this purpose. A national database recording all children (Contact Point) is being developed to enable multi agency working. SYFR ICT are reviewing current databases for compatibility. 



	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	What is the diversity profile of the people who use or benefit from this service/policy? Does the profile reflect the local population? This should include the staff in your service?
The Safeguarding Policy identifies risk factors related to abuse and neglect and can be linked to demographics. This relates directly to the Home Fire Safety guidance and procedures where the most vulnerable in the community are targeted for intervention.

The intention to safeguard and protect the most vulnerable may result in disclosures or allegations about members of the public or SYFR employees. No complaints about the adoption of national or local policy or procedure have been received to date.



	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	The Safeguarding Policy and Procedures seeks to benefit the most vulnerable in the community and primarily aimed at children and young people (under 18s) and vulnerable adults as determined by the definition for Fair Access to Care.  




Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

This section asks you to assess the impact of the service/policy in relation to people across the six strands of diversity covered by the Equality Standard for Local Government and SYFR Equality and Diversity Scheme, along with any impacts on other groups, which may be relevant to our services.

3.1 Using the information available, identify the effects on this service/policy on the following groups

Note: that you may be able to justify a positive differential impact on grounds of promoting equal outcomes for under represented or disadvantaged groups within the law

See glossary of terms in guidance to assist you.

(Please tick the appropriate box)







        
	
	Adverse

Impact
	Neutral

Impact
	Positive

Impact
	Explain your answer

	RACE


	
	
	x
	The Safeguarding Policy recognises that there may be additional vulnerabilities in some BME groups, particularly where English is not spoken or is the second language. 

The use of Language Line is promoted in SYFR and there is a named BME Advocate for the service. 



	GENDER

(Men, women, transsexual people)


	
	x
	
	The policy applies to all genders

	DISABLED PEOPLE


	
	
	x
	The policy recognises that disability in all age groups increases the risk of abuse



	AGE

(Across the whole age spectrum)
	
	
	x
	The policy is aimed at the most vulnerable groups in society which includes the very young and the elderly



	SEXUAL ORIENTATION

(Heterosexual, bisexual people. Lesbians, Gay men)


	
	x
	
	With regard to Domestic Abuse the policy applies to all sexual orientations 



	RELIGION/BELIEF

(And Faith)


	
	x
	
	The legislation that Safeguards Children will override any practice that compromises the welfare of a child

	OTHER

Previous Offenders


	x
	
	
	There is a potential for someone’s offending past or current behaviour patterns to

1. As an employee exclude them from any activities with vulnerable groups 2. As a client to preclude them fro having programs delivered to them 


Part 4 – Identifying the changes & improvements you need to make

For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.

	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	The adverse impact can be justified on ensuring safety for either clients when they engage with Fire and Rescue or SYFR employees in the course of their duties. 

Legislation regarding Rehabilitation of Ex Offenders excludes certain posts involved in 



	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

At this stage You will need to use data, information, research & evaluation along with consultation with groups who may be adversely affected to identify whether you need to abandon the policy/service approach, or produce a range of options to mitigate (reduce) or remove the adverse impact e.g. positive action.

Identify here the options considered and the final actions that have been decided upon.

The Safeguarding Policy and Procedures are subject to pilot and internal and external approval.

If approved the Policy and Procedures will be reviewed annually. SYFR Safeguarding Policy and Procedures are determined by national and local legislation and or guidance and therefore subject to change in response to any external requirements.



	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Both the Safeguarding Policy and the attached EIA will be reviewed annually. All Alerts and Referrals will be monitored by the Safeguarding Officer for trends and effects. Staff training will be audited and evaluated. The EIA focus group will quality assure the policy and EIA.



	Date completed


	6th October 2009
	Signed by (Manager conducting the EIA)
	Dawn Peet


Part 5 – Equality impact assessment action plan

Please use this section to develop an Action Plan to implement the key recommendations of the equality impact assessment:

Please note that this Action Plan should address any concerns or issues related to equality and diversity that have been identified in the equality impact assessment 

This plan should be integrated into your Service/Business Plan.

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Safeguarding Policy and Procedures to be piloted and approved
	1.Business Case  Proposal

2.Draft Policy
	Sept 09

Nov 09


	
	Safeguarding Officer
	Approval to pilot procedures

Approval of Policy



	Safeguarding training for all staff 
	Development of learning resources
	Ongoing e learning

Pilot sites Dec09/Jan10
	Staff commitment to engage in training

 
	Safeguarding Officer
	All employees aware of their Safeguarding responsibilities


Part 6 – Equality impact assessment summary report
The results of equality impact assessments must be presented to the Fire & Rescue Authority & published on SYFR website.  Please complete this summary, which will be used to report the EIA to the Fire and Rescue Authority.  Please return the completed Equality Impact Assessment to the Equality & Diversity Manager.

	Date of assessment
	6th Oct 2009

	

	Manager’s name
	Dawn Peet
	Role
	Safeguarding Officer

	

	Service/ policy that was impact assessed
	Safeguarding Policy and Procedures

	

	

	Summary of findings recommendations and key points of action plan
	This policy is intended to benefit the most vulnerable groups in the community that SYFR serve. The policy will inform all SYFR of their responsibilities in the recognition and reporting with regard to the welfare of children and vulnerable adults. The procedures will be communicated to all personnel through an ongoing training programme. 
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