	SYFR Template for Equality Impact Assessments 


Title of EIA – Workshop Function
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The Motor Vehicle Repair and Maintenance Function. This is an existing function dedicated to the maintenance and repair of the organisations fleet of vehicles and equipment. 

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	Responsibility for the policies resides within the Finance and Resources Directorate, under the Technical Services and Special Projects function. 

The assessment team will comprise of several members of staff within that department but mainly the Head of Technical Services and Special Projects, Technical Services Manager, Fleet Manager, Station Manager - Special Projects Manager (TRU) and the Assistant Technical Services Manager. 


	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The function is undertaken by a dedicated team of skilled and qualified Motor Vehicle Craftspeople, a Workshop Foreperson and a Workshop Superintendent, and supported by a driver/labourer.
The function is provided “in house”, however external agencies are used to “top up” the service and smooth out the “ebb and flow” of fluctuating work demands.

All external suppliers with a supply provision with a value of £20k and over will be sent a questionnaire to establish their Equality and Diversity credentials. The supplier relationship may in time become one of the evaluation criterions when awarding contracts or day works programmes.
The policy will be implemented by the Technical Services and Special Projects Management Team (Head of Technical Services and Special Projects, Fleet Manager, Technical Services Manager, RCC Project Co-ordinator and Station Manager – Special Projects TRU).




	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The function impacts on users of the function, employees within the function and prospective employees.

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	In respect of users of the function, the policies/procedures have a historic background.   A feedback system is in operation to monitor and record any shortfall in service provided.


Part 2 – What data and research do you need to consider?

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	Comments captured via the feedback system, actions required from a function Equality Impact Assessment.


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	From the feedback system the service provided is relatively complaint free. No complaints have been made to represent any specific barriers to minority groups. The diversity profile of the people who use the service is as the organisation profile which does not reflect the profile of the local population. The staff within the service does not reflect the profile of the local population, however the recruitment and selection procedures do not prevent applications from any of the six strands and the accommodation and facilities provided has been constructed to prevent any six strand shortfalls.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	There is currently no faith/prayer room at Rotherham Workshops should this be required by an employee or respective employee, however this specific item requires further research of requirements. 



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

3.1 Using the information available, identify the effects on this service/policy on the following groups
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	y
	
	No race impact or restrictions identified


	GENDER
(Men, women, transsexual people)


	
	y
	
	The workshop caters for all genders

	DISABLED PEOPLE

	
	y
	
	The workshop caters for the disabled, however some posts within the workshop would be inappropriate for some types of disability


	AGE
(Across the whole age spectrum)
	
	y
	
	No impact


	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	y
	
	No impact

	RELIGION/BELIEF
(and Faith)

	
	y
	
	No faith/prayer room within the facility

	OTHER
(Additional groups that may experience impacts)

	
	
	
	


Part 4 – Identifying the changes & improvements you need to make
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	May need to consider how we can accommodate people of certain faiths in respect of prayer/faith room requirements.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

Need to speak to other sections/departments and obtain further information on what would be required.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Reviewed as part of business plan on an annual basis.


	Date completed

	7.5.09
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Provide Equality and Diversity training for all Transport Section employees (include an understanding of the needs of the six strands to enable a wider appreciation)
	Training Course
	Feb 2010
	Staff time and cost of training accommodation/trainer
	Fleet Manager
	Fully trained workforce


	Investigate the possibilities of providing a prayer/faith room at Workshops and develop an understanding of what’s required
	Seek advise
	Feb 09
	Not known at present time
	Fleet Manager
	Needs further advice at this stage

	Liaise with Human Resources and establish that our selection and recruitment process does not create any barriers for any of the six strands
	Liaise with Human Resources
	Feb 09
	Staff time
	Fleet Manager
	A recruitment process that has no barriers to people from the six strands


Part 6 – Equality impact assessment summary report
	Date of assessment
	7.5.09

	

	Manager’s name
	Ian Kemp
	Role
	Technical Services and Special Projects E & D Coordinator

	

	Service/ policy that was impact assessed
	Workshop Function

	

	

	Summary of findings recommendations and key points of action plan
	Training for all staff
Add to business plan

Review accommodation
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