	SYFR Template for Equality Impact Assessments 


Title of EIA – Technical Services & Special Projects Departmental Plan.
Part 1 – What are the aims of the service/policy you are assessing? 

	1.1 What is being assessed? Is it new or is it an existing service/policy?                                                                                                            What is the main aim or purpose of the service/policy

	The annual Technical Services and Special Projects departmental plan. This is an annual plan for the function within SYFR. The plan sets out to capture and record the departmental objectives for the forthcoming year and beyond. The objectives will in turn link into the Corporate Strategy and highlight the available resources required to fulfil the objectives.

	1.2 Who is responsible for the service/policy? Who are the members of the assessment team? Who is responsible for the assessment?

	The Head of Technical Services and Special Projects has the main responsibility for the delivery of the Departmental Plan.  However assistance is provided by the managers who are responsible for the assessments and a reporting system is in place within the structure of the function. 

	1.3 Who implements the service/policy? Is the service/policy provided solely by the team/service/directorate or in conjunction with another team/service/directorate, agency or contractor? If external agencies are involved, what actions are going to be put in place to ensure that they comply with the Authority’s Equality and Diversity policies?

	The Departmental Plan is implemented by members of Technical Services and Special Projects management team. The bulk of the plan will be implemented and delivered by members of the department however there will be occasion whereby managers are required to work with other sections and outside agencies/partners. 
All partnership arrangements will need to be assessed. Where appropriate a separate EIA will be produced. It is expected/anticipated that partners will be subject to the same obligations as SYFR.



	1.4 To what extent does the service/policy have an impact on people? Who is affected by the service/policy and how?

	The plan has an impact on people in that the style in which we deliver our service to the client needs to be compatible and consistent with the Corporate Strategy and the policies that surround Equality and Diversity.  Staff within each function of the Service will be directly or indirectly affected by a range of references undertaken by the Technical Services department.  Primarily employees will be affected by the function and the Plan although sections of the community may be indirectly affected.  

	 1.5 How has the service/ policy been promoted or explained to these groups of people?  What analysis has been done to identify if the service/policy is meeting the needs of ALL these groups of people?

	The plan will be available to all staff within the service. No analysis of the service/policy has taken place up to date, however there is an intention to introduce a “non-conformance” procedure across the service. More local and frequent dialogue will be captured from service users via the meetings attended by the Head of Service.


Part 2 – What data and research do you need to consider?

	2.1 What data, information or results of consultation exercises are available to you to use in your assessment?

	The Departmental Plan will be circulated to other functional heads of user/customer departments and the consultation on whether the planned actions meet their needs and their staff needs will be undertaken. Regular liaison will take place to examine the changing needs of the services provided and this liaison will ensure that consultation informs future departmental plans. 
Managers within the Technical Services/Special Projects function will also periodically monitor and evaluate other function plans and will remain alert and responsive to their needs and other needs highlighted on an on-going “business as normal” basis. 

The PDR process will also help inform an assessment of internal employee/development issues.


	2.2 What does the information tell you about the value of the service/policy to those intended to benefit from it? What complaints have been made about the service/policy and have they been from minority groups of staff/customers?

	No information/non-conformances have been highlighted at the moment although it is anticipated that the EIA Action Plan will identify areas for further investigation. 

The function is primarily a support service that provides a direct service to other functions of the organisation. There are occasions whereby external interface is encountered,  when this does occur the department will manage and monitor these occurrences to ensure that they provide the information to inform any future process/procedure.
Internally, PDR feedback is recorded, complaints investigated and suggestions are evaluated. Formal procedures including discipline, grievance and dignity at work exist for the resolution of identified problems.

	2.3 Does the information suggest that this service/policy could have a differential impact on certain groups of people? 

	Although there is insufficient evidence available at the moment to determine whether the departmental plan’s outcomes have a differential impact on certain groups of people.  An initial review of the Department Plan has not identified any significant impacts on certain groups of people.



Part 3 – Assessment of impact

Testing of differential (adverse, neutral or positive) impact of service/policy on groups of people.

3.1 Using the information available, identify the effects on this service/policy on the following groups
	
	Adverse
Impact
	Neutral
Impact
	Positive
impact
	Explain your answer

	RACE


	
	YES
	
	Plan does not inadvertently differentiate on racial grounds.  Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.


	GENDER
(Men, women, transsexual people)


	
	YES
	
	Plan does not inadvertently differentiate on grounds of gender.  Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.


	DISABLED PEOPLE

	
	YES
	
	Plan does not differentiate on grounds of disability and exempts that reasonable adjustments will be made.  Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.


	AGE
(Across the whole age spectrum)
	
	YES
	
	Plan does not differentiate on grounds of age. Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.

	SEXUAL ORIENTATION
(Heterosexual, bisexual people. Lesbians, Gay men)


	
	YES
	
	Plan does not differentiate on grounds of sexual orientation.  Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.


	RELIGION/BELIEF
(and Faith)

	
	YES
	
	Plan does not differentiate on grounds of religious belief.  Compliance with national/legal/H&S compliance requirements will directly impact on many services or facilities provided by the function.  These will be appropriately challenged where deemed necessary.


	OTHER
(Additional groups that may experience impacts)

	
	
	
	Not aware of any aspects of the plan that would adversely effect other groups of people although these will be considered during the progression of relevant work areas.


Part 4 – Identifying the changes & improvements you need to make
For any area of adverse impact you will need to consider making changes. If sufficiently adverse to amount to illegal discrimination you will need to consider the option of abandoning the policy/service approach causing the adverse impact.
	4.1 In Section 3, did you identify any adverse impact? Could it be illegal?

	No adverse effects identified at present time, however plan will be subject to review on an annual basis with individual assessments being undertaken throughout the year.  These will be monitored to ensure that any adverse effects are captured and recorded with appropriate action taken.


	4.2 How can the barriers be removed or disadvantage minimised? How can you make sure that this situation is avoided in the future?

By regular monitoring and control of the plan and by involvement of Technical Service staff and other functions in the development, construction and consultation phases of the plan.


	4.3      What equality monitoring, evaluation, review systems will be set up to carry out regular checks on the effects of the policy/service?

	Each year the plan will be scrutinised by the Technical Services management team. Additionally any assessments will be forwarded to the Equality and Diversity team for challenge.


	Date completed

	
	Signed by (Manager conducting the EIA)
	


Part 5 – Equality impact assessment action plan

	Recommendations


	Actions Required
	Timeframe
	Resources required / Costs
	Lead Officer
Responsible
	Relevant Outcome/Performance Indicator

	Undertake an EIA on the 2009/10 departmental plan
	Complete EIA and any actions
	31/12/08
	Managers time
	Head of Technical Services
	Completed EIA


	Identify and programme a list of individual assessments.  Undertake all EIA’s identified using the Technical Services structure of assessments.
	Produce EIA register. Complete EIA’s and feed any actions into the Technical Services management team/directorate agenda.
	31/03/09
	Individual Managers time
	Tech Services co-ordinator. All Managers within the service
	Completed EIA’s
Full list of EIA’s produced and maintained with input from respective Managers

	Arrange review meeting of departmental plan to look at Equality and Diversity implications, capture and record any actions arriving from this meeting.
	Arrange and attendance at the meeting -  document minutes
	30/06/09
	Managers time
	Tech Services E & D co-ordinator
	Minutes of the meeting
Itemised action to be taken

	Draw up resourcing plan to support findings of item above and feed requirements into the Head of Function meetings
	Produce list of resources from the itemised action list in above row
	30/09/09
	Outcome dependant
	Head of Tech Services/Tech Services co-ordinator. Management team.
	Satisfactory procurement of resources

	Ensure appropriate exit interviews are undertaken for all staff. 
	In consultation with HR function undertake exit interviews which focus when necessary on disability or E&D issues.
	On-going
	Relevant Managers time
	Line Managers
	Exit interviews undertaken for all leavers with relevant issues captured and evaluated.


Part 6 – Equality impact assessment summary report
	Date of assessment
	

	

	Manager’s name
	
	Role
	

	

	Service/ policy that was impact assessed
	Technical Services & Special Projects Departmental Plan 2009/10

	

	

	Summary of findings recommendations and key points of action plan
	Identify and produce EIA register for Tech Services.

Complete EIA on departmental plan.

Complete assessment identified during construction of register

Arrange annual review meeting

Draw up resource plan

Report findings/requirements at Directorate meeting 
Ensure exit interviews are always undertaken.
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