On-Call Firefighter Recruitment Process
Stage 1 – Application form

The first stage in the selection process is a basic application form.  This form requires you to provide basic personal information, details of your work history to date, education and qualifications.  You will also be required to provide references, details of any unspent criminal convictions and details of your availability.  

Stage 2 – Written tests

This section consists of three National Firefighter Ability (NFA) tests which assess your ability to process information, your situational awareness, problem solve and work with numbers. There is also a questionnaire to assess your Personal Qualities and Attributes (PQAs).

The tests that will be carried out are:
	Understanding Information
	This test is used to assess an applicant’s ability to read and understand written information of the type that a Firefighter is likely to experience.  The test involves the applicant reading and understanding a variety of written information including fire safety details, memos, newsletters and extracts from a training course manual.

	Situational Awareness and Problem Solving
	This test is used to assess an applicant’s ability to ensure the safety of themselves and others and their ability to use information to solve problems.  The test requires applicants to read descriptions of situations or scenarios that they are likely to face when working as a Firefighter.  No specific knowledge or training as a Firefighter is required to be able to answer the questions.

	Working with numbers
	This test is used to assess an applicant’s ability to understand and work with numerical information of the type that a Firefighter is likely to experience.

	The National Firefighter Questionnaire (NFQ)
	The NFQ is used to assess an applicant’s attitude and motivation in relation to seven scales, each based on one of the Fire & Rescue Service Personal Qualities and Attributes.


Stage 3 – Practical test

The practical tests are designed to assess fitness, strength, co-ordination, ability to understand and apply information, dexterity, and ability to work at heights and in darkened, confined spaces.  They are physical and job related tasks relevant to a Firefighter's role. Candidates will also be required to complete a bleep test and achieve a minimum level of 8.6.

Before each practical test candidates will be given a demonstration.  All tests are supervised, assessed and marked.  Candidates will be required to wear appropriate kit for the tests and any necessary protective clothing will be provided.  The Fire Service considers personal safety very seriously and equipment used during the tests will have been examined, tested and maintained.

This stage consists of six different tests:

	Ladder Climb
	This is a physical test of confidence and the ability to follow instructions.  Applicants must ascend a 13.5 metre (45 foot) Fire & Rescue Service ladder to a point two thirds of the full working height, take a leg lock and remove their hands from the ladder and look down to the assessor to identify a symbol placed flat on the ground at the foot of the ladder.  Applicants will be assisted if necessary by the safety officer.

	Casualty Evacuation
	This is a physical test of upper and lower body strength and co-ordination. A 55kg (8½ stone) dummy is dragged backwards around a 30 metre (100 foot) course around four cones within a given amount of time, guided by a safety officer. 

	Ladder Lift
	This is a test of upper and lower body strength and co-ordination. The bar of a ladder lift simulator weighing 30kg (4½ stone) is to be raised to a height of 182cm (6 foot) assisted if necessary by the safety officer.

	Enclosed Space
	This is a test of confidence, agility and identification of claustrophobic tendencies.  You will wear a breathing apparatus facemask and negotiate a crawl and walkway with clear vision. Halfway through the route your vision is obscured and you retrace your steps to the start/finish point.  A safety officer will provide assistance if necessary.  This is a timed exercise.

	Equipment Assembly
	This is a test of manual dexterity.  You must assemble and then disassemble a portable pump following a demonstration by the safety officer.

	Equipment Carry
	This is a test of aerobic fitness, stamina, upper and lower body strength and co-ordination.  You will need to carry items of equipment over a 25 metre (82 foot) course around two cones in a given amount of time.


Stage 4 – Interview  

The interview will be conducted with two people; one will ask candidates questions about their experience, the other will make thorough notes to ensure that a record is kept of all the examples given.

The interview will last for up to 1 hour.  The main aim of the interview is to assess candidates against the key Personal Qualities and Attributes needed to be a successful Firefighter.  

The PQAs are:

	Working with Others
	This is about works effectively with others both within the Fire Service and the community.

	Commitment to Diversity and Integrity
	This is about understanding and respecting diversity and adopts a fair and ethical approach to others.

	Commitment to Excellence
	This is about adopting a conscientious and proactive approach to work to achieve and maintain excellent standards

	Commitment to Development
	This is about being committed to and able to develop self and others.

	Effective communication
	This is about how effectively you deliver information verbally, make yourself understood and how you understand information.


Stage 5 – Medical 

All successful candidates will be asked to attend a medical.  The medical will include completing a medical questionnaire, a review of your medical notes, a series of screening tests, an eye test, an examination by the Medical Officer and a substance misuse and alcohol test.  
Stage 6 – References and Basic Disclosure  

References and a check of unspent criminal convictions will be carried out for all candidates who get to this stage.  Whilst a criminal conviction does not automatically prevent you from being employed as a Firefighter, any criminal offences will be taken into consideration when deciding whether you are suitable for the role.
Timescales

	Stage 
	Dates 

	Application form deadline
	tbc

	Written tests
	tbc

	Practical tests
	tbc

	Interviews
	tbc

	For successful candidates 

	Medical Examinations
	tbc

	Kitting Out
	tbc

	Induction Day
	tbc

	Initial 2 week Course
	tbc

	Further 2 week Course
	tbc


The above is an approximate timescale for the recruitment process and may be subject to change.
