Sustainable Procurement Policy
Introduction
South Yorkshire Fire and Rescue [SYFR] first issued a Sustainable Procurement Policy in 2009 with the aim of providing guidance on how to ensure sustainability was considered by procuring departments during their activities.  Much has changed over the intervening years with the publication of the Flexible Framework Solution [see below] and the introduction of legislation such as the Public Services Social Value Act 2012.  It is now appropriate for the Policy to be revised in line with the latest Governmental guidance and best practice.  The revised Policy fits with the organisations priorities in Working for a Safer South Yorkshire in the areas of People,
 Finance and Resources
 and within the PRIDE values
.  It compliments the organisations existing stated commitments as detailed in the Procurement Strategy, Environmental Policy, Energy Management Policy 2011 to 2020 and Environmental Management System, it also enhances SYFR efforts in the area of corporate social responsibility.

An examination of the statements on sustainable procurement and sustainable development made by the four Councils
 that make up South Yorkshire and the Joint Secretariat show consistencies in their aims to procure goods and services economically and in environmentally and socially responsible ways. These stated objectives to conserve resources, control pollution, reduce waste and raise the quality of peoples’ lives also form the basis for this Policy document.

Definition

Sustainable Procurement has been defined as; 

‘a process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the organisation, but also to society and the economy, whilst minimising damage to the environment’. [Sustainable Procurement National Action Plan]

Sustainable Procurement is far reaching in that it; 

‘should consider environmental, social and economic consequences of design; non-renewable material use; manufacture and production methods; logistics; service delivery; use; operation; maintenance; re-use; recycling options; disposal; and suppliers’ capabilities to address these consequences throughout the supply chain’.  [Sustainable Procurement National Action Plan]

Aims
Working within the EU Procurement Directives
, the Public Contracts Regulations
 and South Yorkshire Fire and Rescue Authority’s’ Contract Sanding Orders and Financial Regulations, the aim of this policy is to ensure that sustainability is considered throughout the procurement process so that the total impact of the goods or services to be procured is assessed from initial conception to final disposal in such a manner that the present needs of the organisation can be met without impacting on the needs of future generations.  

Objectives
The objectives of this policy are to ensure that procurement decisions are based on three interlinking criteria which consider the impact of the decision on the economy [finances] of the organisation and the local area, the environment, both locally and in the wider aspect, and the organisations social responsibility.
Economic
· Consideration of the business need ensuring all options are fully examined

· Value for money through the whole-life of the product or service

· Ensuring supplier financial stability 
· Ensuring supplier and supply chain capability and capacity 
Environment
· Supplier location 

· Supplier environmental policy
· Material sources 

· End of life considerations

Social/Ethical
· Inclusion of local small, medium and diverse enterprises

· Fair trade organisations

· Equality and Inclusion considerations

· Health and safety of supply chain

· Social responsibility of end product

Procurement Path
The procurement of goods and services generally follows a set pattern that moves from identifying the need, through selecting and procuring a solution to address the need, to maintaining and disposal at the end of the life of the solution or cessation of the need.  Sustainability should be considered at each of the steps along the path.  The table below gives some examples of the areas that could be considered.

	Step
	Economic
	Environmental
	Social

	Identify the need
	Is the need justified [business case].
Is there an in house solution re-using or recycling existing equipment

Are funds available to support the whole life of the solution?

	Can the solution be obtained using re-used or re-cycled material?
Can it be sourced locally?
	Are there any local suppliers that could be considered?
Could the solution be used to generate local employment opportunities?
Could the solution be supplied by a charitable organisation




	Step
	Economic
	Environmental
	Social

	Specify the solution
	Is the specification worded to encourage innovation?
Is the specification too prescriptive directing the tenderer to only one solution?
	Does the specification encourage the use of recycled materials?
Does the specification discourage the use of materials that can not be reused or recycled at the end of life


	Does the specification preclude the involvement of local, small, medium or diverse suppliers?
Are there any dangerous or potentially hazardous manufacturing processes

	Procure the solution
	Are the assessment criteria such that they will look at value for money over the whole life and not just the price [where appropriate]
	What are the environmental credentials of the supplier?
Are the proposed materials environmentally friendly

How far will the solution and the components of the solution have to travel

	Can the solution be procured locally [provided that the selection is in accordance with the regulations(see Aims above)]
Do the potential providers comply with SYFR equality and inclusion requirements 
Can the whole supply chain be identified




	Step
	Economic
	Environmental
	Social

	Maintain the solution
	What are the whole life cost for the maintenance of the solution 
What is the life expectancy of the solution


	What are the environmental credentials of the maintainer
How far will they travel
	Are there employment opportunities for local companies

	Terminate the solution
	Will the original supplier be part of the disposal action
Have the costs of the disposal been factored in from the beginning


	Can the solution be re-used or recycled.
How much of the remainder will go to land fill.

Are there any long term effects of the waste?

	Are there any long term effects from the waste


When this Policy is to be used
Sustainability needs to be considered at each step along the Procurement Path in the following cases.

· When the estimated cost for the contract is over £20,000.00. This will align with the Authority’s Contract Standing Orders and the requirement to obtain three written quotations. 

· When framework contracts are used and sustainability was not one of the assessment criteria when the Framework was set up the mini competition to select the contractor should include an assessment of their sustainability credentials.
Selection Process/Award Criteria

To be effective, evidence of compliance with this policy will need to form part of the selection process when awarding contracts for goods or services.  The Prequalification Questionnaire [PQQ] already in use within SYFR captures much of the evidence that would be required from suppliers.  Sustainability will need to be one of the award criteria with a suitable weighting when assessing tender returns [where it is appropriate for it to be used]. 
Currently Equality and Inclusion is one such weighted consideration worth up to 5% of the marks available in the tender assessment.  Equality and Inclusion is part of the Social/Ethical strand of this Sustainable Procurement Policy and, while important in its own right, should be incorporated in to the overall Sustainability weighting. 
It is suggested that Sustainability should be worth a minimum 15%, [an average of 5% for each of the interlinking criteria] of the marks available when assessing tenders. Depending on the procurement exercise being undertaken, the spread of the marks across the interlinking criteria may be adjusted to reflect the requirement of the specification, for example a contract for waste disposal could have the larger part of the available marks for environmental considerations.  However, in some cases an individual element of the criteria may be considered important enough that it should be given a higher proportion of the marks available over and above the sustainability marking, for example a contract for the supply of temporary staff may need to consider the social/ethical aspects as a major element of the assessment at a much higher level than 15% and still take some account of economic and environmental issues.
Further Advice

Further advice and guidance on the implementation of the Policy can be obtained from Asset Management; Procurement Section, South Yorkshire Fire and Rescue, 197 Eyre Street Sheffield.
� People – Valuing people – those we serve and those we employ


� Finance and Resources – Maximising efficiency – making our resources go further


� PRIDE – Professional; Reliable; Inclusive; Dedicated; Efficient


� The councils that make up South Yorkshire are- Barnsley Metropolitan Borough Council; Doncaster Metropolitan Borough Council; Rotherham Metropolitan Borough Council and Sheffield City Council


� The Sustainable Procurement National Action Plan is published by the Department for Environment Food and Rural Affairs [DEFRA] and is available on their website


� Directive 2004/18/EC; Directive 2004/17/EC


� Public Contracts Regulations SI2006/6; Utilities Contracts Regulations SI2006/6





