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Stronger Safer Communities Reserve (SCCR)			Information Pack
This document provides an introduction to the SSCR, what it is, and how to apply.
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Section 1
Background
The Stronger Safer Communities Reserve fund is a South Yorkshire Fire & Rescue Authority (SYFRA) scheme which reinvests money into local communities to support our work to prevent emergencies. The money has been set aside from the Authority’s reserves.
The reserve seeks to add value to existing partnerships and to broaden and deepen our prevention and protection work. The fund will enable SYFRA and South Yorkshire Fire & Rescue (SYFR) to support not only its own strategic objectives but those of partners across South Yorkshire, to keep communities safe, healthy and resilient.
We have already delivered two rounds of SSCR funding benefiting more than 40 projects. Partner agencies, registered charities and community organisations are invited to submit expression of interest to deliver a new and innovative project up to two years in length. The maximum amount of funding available for each project is £100,000 the minimum amount of £5000.  
SYFR will be the lead body and will develop service agreements with project sponsors to deliver agreed outcomes.
The funding  for round three projects will be allocated according to clearly defined themes, based on analysis of the fire service’s risk criteria. These themes are:
· Water Safety– particularly targeting children and young adults.
· Excluded Groups– including  BAME and faith communities, LGBT and Roma communities.
· Mental Health– including hoarding, social isolation, dementia and substance misuse being specific issues to address.
· Arson– particularly the deliberate setting of small fires by young people.
· Road Traffic Collisions– particularly focusing on young drivers.
· Health and Social Care– health related issues affecting older people, such as falls.







Key Objectives
· The focus for funding any proposed schemes is Community Safety
· The most vulnerable in society remain the absolute priority
· Collaboration with other agencies to derive maximum return on investment (social and financial)
· Maximise all opportunities for match funding
· Explore wherever possible, data sharing opportunities with other agencies to identify the most vulnerable in society to focus attention and resources
· Consider the LEGACY such initiatives might offer to individuals and communities across South Yorkshire
· Promote such initiatives in order to increase public awareness and understanding of the breadth of work SYFR are engaged in, particularly in the field of community safety
· Target prevention work on the high risk areas 

Useful Links
South Yorkshire Fire and Rescue IRMP
The UK Drowning Prevention Strategy 2016-2026
Yorkshire & Humber Fire Death & Serious Injury report


South Yorkshire Safer Roads Partnership
If you require South Yorkshire Fire Statistics please email ttranter@syfire.gov.uk







Definitions
Community Safety
In its broadest sense, community safety covers all our work on prevention and protection. It includes education work with children and young people ,work with partners to tackle anti-social behaviour, support for vulnerable people at higher risk of fire at home, and support for projects and partnerships that stop fires and other emergencies happening in the first place.
Vulnerable People
There is no single definition of what we mean by vulnerable, but what we do know is that the risk of fire death or injury is not evenly spread  through communities and that people from some communities, environments or with certain lifestyles are more likely to experience a fire at home, or a road traffic accident.
We also know that behavioural risks to communities change, for instance new migrant workers may be more vulnerable to risk, but are also harder to reach with fire and home safety messages.
Other groups that come into this category include the elderly and people with limited mobility, disabilities, or a  sensory impairment. It also includes people who are dependent on drugs and alcohol.
There is evidence that the current economic climate is a contributory risk factor, with people living in houses in poor repair and poverty increasing the likelihood of unsafe cooking practices.
Collaboration and Match-Funding
We are looking for Expressions of Interest that will create or enhance connections between existing projects, partner agencies, and individuals to get better value and sustainability from collaboration on shared outcomes.
Match-funding is not a requirement, but will be taken into account as part of the evaluation process.
Legacy
Legacy is an important aspect that we look at when funding projects through SSCR. By legacy we mean that the benefits and or activities of your project will continue once SSCR funding has ended. For example, educational packages developed allowing groups and schools to use after original project completion. 






Outputs and Outcomes
Outputs are the products, services or facilities that result from your projects activities. Outputs are normally expressed as ‘How much?’ a project has achieved.  For example, if your project was to increase Fire Safety awareness within vulnerable families, outputs may be the range and amount of resources your project produces or the number of overall people participating in activities arranged by the project. 
Outcomes are the changes, benefits, learning or other effects that result from what the project makes, offers or provides. Outcomes are normally expressed as ‘What difference?’ a project has made.  For example, for the same project, outcomes may be that vulnerable families have an increased awareness around fire safety or the project has improved its ability to extend its reach to other vulnerable groups.  
 


















Who Can Apply?
Applications are welcome from constituted voluntary organisations, charities and community groups based in and serving the community of South Yorkshire. The project must have a bank or building society account with 2 signatories (not related or living together) and be able to show that you have proper accounting procedures and are financially viable.
What will we fund?
The grant is available to support projects that will run for up to 24 months. 
You can apply for between £5000 and £100,000. For Round 3 we have introduced a banding system which will see a maximum amount of successful projects per band.
	Funding Amount
	Maximum amount of projects per band

	5-25K
	Up to 8

	25-50K
	Up to 6

	50-100K
NB Please note that any application within this band will be required to present their project plan to the assessment board. Date TBC
	Up to 2



N.B. We are unlikely to fund projects that have received funding in rounds 1 & 2 that did not meet expectations or were not managed appropriately in line with our requirements.
We WILL NOT fund:
· Consultancy fees.
· Venue costs for an organisations own premises.
· One off events such as galas.
· Activities that are part of a statutory duty e.g. street lighting.
· Items of personal clothing such as sports kits for established groups.
· Grant giving to a 3rd party.
· ONGOING running costs such as rent, utility costs, insurance.
· Membership fees, subscriptions, feasibility studies. 
· Work which has already taken place
· Prize money/funds
· Purchase of gifts
· 


The Application Process
Stage 1
Applicants must submit an Expression of Interest application detailing the proposal for the project. We must receive your application no later than midday on the 29th September. Any applications received after this time will not be considered. Please send applications to Rhona Bywater at: 
Post: South Yorkshire Fire & Rescue Authority, 18 Regent Street, Barnsley, S70 2HG
Email: sscr3@syfire.gov.uk
Stage 2
Your application will be presented to the Assessment Board for evaluation, selection, and recommendations. 
Stage 3
Recommendations will be made to the Fire Authority for approval. This is expected to take place on the 27th November.
Stage 4
Successful projects will be notified during the week commencing 27th November and invited to an Induction Day with SYFR during December.
Stage 5
Successful projects start 8th January 2018.




· Fund  open for applications  1 September 
· Closing date for applications 12 noon  30 September 
· Projects launch 1 January 2018 



Section 2
Expression of Interest Guidance
The expression of interest guidance aims to support any agency/community/partner in submitting an application. Additional supporting information which may have been included alongside the expression of interest form will not be used in the assessment process. The quality of each application will be assessed on what is contained in the expression of interest application form.
As part of the evaluation process applicants are encouraged to speak to the SSCR team to consider how the proposed project is making links to existing local and sub regional initiatives. The team can provide pre-assessment support and advice. This may include sign posting to additional funding streams to encourage collaboration with other projects and programmes that have similar or shared outcomes. This could include broader cross cutting issues around well being, troubled families, restorative justice, and youth employment etc, although this list is not exhaustive. In addition, the team will provide support and advice about the application process.
Contact details for the SSCR Team:
Toni Tranter			Email: ttranter@syfire.gov.uk		Tel: 07785 310943
Peter Jones			Email: pjones@syfire.gov.uk		Tel: 07747 456197
Rhona Bywater	Email: rbywater@syjs.gov.uk		Tel: 01226 772851
Before submitting applications please consider the following:
· What opportunities are there to attract funding from other sources e.g. partner budgets with broadly similar objectives, part sponsorship?
· SYFR wish to build lasting relations with partners/break bureaucratic barriers, for example on data sharing to help identify the most vulnerable people within our communities.
· To what extent could your project be implemented across South Yorkshire to maximise impact and value for money?
· How you plan to promote/market/communicate your project, and the benefits of working in partnership?
· The project MUST demonstrate a sustainable impact beyond its original duration.
· All successful projects will need to be completed by the 8th January 2020




Section 3
Assessment Criteria
Assessment of applications will take place after the closing date by an assessment board. The assessment board will be made up of the following:
· 4 Elected Members of the Fire & Rescue Authority (one from each of the four South Yorkshire District Councils)
· SYFR Head of Prevention and Protection
· SYFR Head of Finance 
· Deputy Clerk, SYFRA
The assessment board will consider all expressions of interest. 
The assessment, in part will be based on the following factors:
· How the bid satisfies SYFR objectives in relation to its Community Safety Work
· Evidence of working with/benefitting vulnerable individuals/communities and targeting of higher risk neighborhoods
· Degree of match funding available
· Evidence of data sharing opportunities in support of community fire safety objectives.
Consideration will also be given to the geographic spread of funding so that as many communities as possible across South Yorkshire are able to benefit. 











Assessment Process
The assessment board will score each expression of interest they receive. The scoring structure is below.
	Score
	Criteria for awarding score

	0
	The submission falls significantly short of demonstrating how the project would comply with assessment criteria.

	1
	The submission suggests the project meets some of the requirements of the assessment criteria but there is at least one significant issue of concern.

	2
	The submission provides assurance that the project complies with the assessment criteria, but there are several smaller issues of concern. These maybe addressed in discussion with the applicant.

	3
	The submission provides clear assurance that the project complies with the assessment criteria.

	4
	The submission provides clear assurance that the project exceeds the requirements of the assessment criteria.



Any project scoring 0 in any section will automatically be excluded.
	Assessment Areas
	Weight
	Score
	Weighted Score

	Protecting the most vulnerable 

	25%
	
	

	Ability to evaluate and measure
outcomes
	20%
	
	

	Deliver value for money and drive 
efficiencies
	20%
	
	

	Demonstrates partnership approach 
to delivery
	20%
	
	

	Sustainability once funding is 
Committed.
	15%
	
	

	TOTAL SCORE
	
	
	



Following evaluation and selection, further discussions will take place with successful applicants in relation to funding, delivery, and evaluation of the projects.
Successful applicants will be required to sign a Grant Agreement with South Yorkshire Fire and Rescue Authority.



Section 4
Monitoring and Evaluation 
Monitoring and evaluation of your funded project is not only important to SYFR and SYFRA but also to the project especially if you wish to apply for further funding from other sources. This enables the project to highlight what’s working and what’s not. Projects will be required to submit quarterly progress reports with a final report being submitted at the end of the project. As well as an update on progress, projects will also be asked to include specific information enabling a full evaluation to be completed at the project end. For example this could be information around outputs and outcomes.

Publicity
South Yorkshire Fire & Rescue will work with each funded partner to publicise the funding award, particularly when funding is first awarded and at other key milestones for the project. We are happy for projects publicise their own activity, but ask that approval is sought from the SYFR communication team as appropriate. 
If the funded projects involve producing any printed materials, videos or other marketing resources then the draft content must be approved by the SSCR Coordinator and SYFR communication  team. If your project wishes to deliver fire safety messages through education or community talks the content will also need to approved by SYFR. This is to ensure SYFRs corporate identity is protected and the correct messages and most up-to-date information are being delivered. 
We encourage that resources are designed to be as accessible as possible to us and our other partners. Also, where possible, those resources should be designed so that in such a way as they can be used by SYFR and others beyond the lifetime of the funded project.
A specific requirement of grant funding is that recipients acknowledge the support of South Yorkshire Fire & Rescue Authority.



Standard Conditions
· All individuals working with children must be enhanced DBS checked.
· Any award made must only be used for the purposes for which the grant is awarded.
· Those successful in their application shall be responsible for maintaining and submitting monitoring information at agreed milestone dates and at the conclusion of the project
· Payment of monies shall be made in staged payments in arrears and at agreed milestones, following the submission of monitoring  information  that sufficiently demonstrates evidence of clear outcomes.
· Failure to submit monitoring information could lead to suspension or withdrawal of funding.
· Those in receipt of funding must secure best value for money and shall act in a fair, open and non-discriminatory manner in all purchases of goods and services.
· Financial information shall be maintained during the life of the activity. Copies of receipts for all expenditure must be provided.
· The FRA is subject to the Freedom of Information Act 2000. This gives the public the right of access to information held by the Authority. Some information may be exempt from disclosure such as bank account details. The FRA will consult with third parties who supply such information but the final decision on the release of the information  rests with the Clerk to the Fire Authority, and /Chief Fire Officer .
· Bank details are required in the name of the proposing organisation, requiring two unrelated signatories.
· Any unspent funding shall be reimbursed via BACS or in the form of a cheque made payable to SYFR within 30 days of any request for reimbursement.
· The Authority’s decision is final and there will be no right of appeal should an application be declined.
· The Fire and Rescue Authority will be notified and invited to any promotional events in connection with the project. SYFR and SSCR logos will be used when there is the opportunity to do so.
· Any organisation receiving funding accepts that failure to comply with the terms of the standard conditions may result in the recovery of monies paid and any future payments withheld.
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1. Overview

1.1

Overall

74 attendees from 28 NHS organisations, Local Authorities, Third Sector and SYFRS across
South Yorkshire (Appendix 1).

The agenda (Appendix 2) included both national and local speakers and district level
workshops

The event used the twitter hashtag #syfirehealth . A summary of twitter activity is included
on page 3

Key messages
the conference evaluated positively. Feedback from delegates both during the workshops

and in the evaluation responses focused around a number of themes:

1.2

There was a clear message from partners that they were previously unaware of the scope
and reach of SYFR. This presents a challenge to SYFR in terms of how to raise awareness of
the range of SYFR services, skills and assets to partners and the public

There was a shared sense of wanting to 'get on with it' which was really positive. The
challenge is how to build on that momentum: 'use it or lose it'.

Sharing information and data with partners is important when considering how to work
more closely together, particularly when targeting the most vulnerable. Communication and
the practicalities of sharing information and data was a theme that ran through the day.

Recognising the need for an 'asset based approach' was stated in various ways - lots of
people are doing lots of good work - SYFR can't do it all, and need to ensure they don't
duplicate the work of others, whilst capitalising on Make Every Contact Count (MECC).

There are real opportunities to learn from, and about, each other. To share skills and

knowledge and potentially to use shadowing/secondment opportunities to gain a deeper
understanding of how collaboration could work.

Recommendations

Following on from the conference and post evaluation report the below bullet points represent

short to

medium term aspirations to keep the momentum going:

Some of these work streams need further discussion with relevant partners to aid progression and

develop

ment.

The introduction of Safe and Well Visits across South Yorkshire.
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Partnership supporting and becoming Safe and Well referral partners, allowing the most
vulnerable within our communities to receive early interventions.

A mature conversation with partners to identify opportunities for data sharing to ensure
limited resources are targeted at the most vulnerable through early intervention activities.
SYFRS to support the priorities of the Health and Wellbeing Boards and for Boards to
recognise the varied activities SYFRS undertake in support of the Health and Wellbeing
agenda.

Commissioners and SYFRS to identify activities which SYFRS assets could contribute, to
support early intervention or reduce demand on existing services.
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2. Twitter Activity

The South Yorkshire Fire and Health Conference used the twitter hashtag #syfirehealth. A lot
social media activity was generated throughout the day.

In Numbers:

322 tweets were generated;

@ CFOA
@CFOAfire

Delighted @SYFR are hosting a #FireAsAHealthAsset meeting
today, bringing fire and health colleagues together. Follow using
#SYFireHealth

11’ Iweets wereisent from 37 twitter accounts;

“ Phil Ainsworth

@Phil_ainsworth

Great to be at @SYFR learning about how their services can
help with reducing Excess winter deaths & Cold homes

#syfirehealth
11:56 AM - 16 Feb 2016 - Sheffield, England, United Kingdom

4+

“~ 933 9

Tweets about the event reached 56,965 people.

@ Sheffield Mencap
@SheffieldMencap

Great messages coming from #syfirehealth less 'assess and
refer’ more 'see and sort'. That's the attitude we all need!
12:30 PM - 16 Feb 2016 - Sheffield, England, United Kingdom

« 1933 @

3. Workshop Summaries

Delegates were allocated to workshops based on the district they were from. Regional delegates
were allocated across the workshops. Given the drop in attendees post-lunch it was decided to
combine Rotherham and Doncaster. Each workshop is summarised below.

3.1 Barnsley (Facilitators - Pete Jones, Mark Lidster & Trevor Bernard)
Q1. How can SYFR's Home Safety Visits evolve to better support health outcomes?

o Need to raise awareness of the Partnership referral scheme.
e Need to improve feedback to, and from, referrers.
e Need to improve information sharing with GPs.
e Consider:
Housing Conditions: Damp, disrepair, assessment, private rented
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Benefits Checks: Hotspots - reinvent
Social Isolation: Home visits, SYFR premises, 'cafes’

Q2. How can the physical and structural assets of SYFR be used to help you meet your
organisation's goals?

e Expand use of premises as cafes, clubs, meeting spaces.
e Raise awareness of what is available.

e Physical activity - walking groups.

e Cross generational technology.

e Educational opportunities - Health and safety, Fire warden, First aid.
e Skills share.

e Childhood obesity - boxing club, fitness/diet.

e Training community champions.

e Social prescribing opportunities.

e Drug/alcohol/smoking - drop-in sessions.

e Healthy cooking and eating.

e Support third sector - premises maintenance.

Q3. How can your organisation work with SYFR to support the national health and wellbeing
agenda?

e Information sharing.
e Organisation providing access to vulnerable people.

3.2 Rotherham and Doncaster (Facilitators - Steve Helps & Amanda Thompson)
Q1. How can SYFR's Home Safety Visits evolve to better support health outcomes?

e Targeting and looking at most important areas, e.g. falls, independent living.

e Concern around GMC approach (breast screening, spending 2 hours etc).

e Age UK pick up some of safe and well checks. Would like wider conversations to make sure
we are all asking the same things - need to ensure all links are there.

e Need a common assessment tool - as any agency could be first through the door.

e Health vulnerabilities - need those referrals.

e |f SYFR are going in will they do interventions? Other agencies currently refer onwards.

e Qutside agencies need clarity and confidence in the new Safe and Well checks.

e SYFR have the brand - once through the door.

o Need good records to ensure no-one falls through the loop as SYFR can't do all.

e Alcohol and older people - DMBC need us to refer into alcohol services - age specific leaflets.

e Offer of day's training in alcohol in older people and how to have conversations. Film being
produced on older people and alcohol.

e Data sharing needs improving.
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Q2. How can the physical and structural assets of SYFR be used to help you meet your
organisation's goals?

e Best asset is staff/volunteers.

e More memory cafes in the community - New Dimension would welcome this in Rotherham.

e  Utilise fire stations more for community events to aid community links.

e Utilise brand more - people "everyone loves a firefighter".

e Askern, Tong Hill Youth club, Denaby - Community alcohol partnerships running - staff to
attend.

e Chair based exercise classes - train staff and then work with groups and engage that way.

e PACT testing. Could this be looked at and staff trained?

e RNIB don't do in South Yorkshire at present groups for eyesight loss - can they use
community rooms?

e Dementia awareness training to all CADET groups and Princes Trust - Dementia champions
for 16+ and eyesight loss 14-18yr.

e CADETS Scheme in Doncaster - can this be looked at?

e SYFR staff running bloods to hospitals at weekends?

e Pre-planned movements of bariatric patients to hospital appointments to be part of planned
daily work.

e Older men socially isolated - look at ways to link in there.

e Walking groups - more needed.

Q3. How can your organisation work with SYFR to support the national health and wellbeing
agenda?

e Alzheimer’s - cross referrals and promoters of dementia services - GPs do a lot of work and
never refer.

e GPs are key referrer and aren't on board.

e Data sharing and delivery of services - cross messages e.g. us giving out leaflets and vice
versa.

e Training.

e  Getting patients homes ready for patients to go home to.

e  Utilising crews to transport patients.

e How are interventions such as handrails being funded - not currently happening.

e Seeit, do it = less referrals.

3.2 Sheffield (Facilitator, Ellie Houlston & Darren Perrott)
Q1. How can SYFR's Home Safety Visits evolve to better support health outcomes?

e Falls prevention - link in with existing services GPs, Opticians, STHFT services.
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e Citywide alarms can only respond to so many alarms. When they are at capacity they defer
calls to Yorkshire Ambulance Service - Could SYFR play a role?

e Need a two-pronged approach - local engagement with GPs (at station level) and strategic
approach.

e Need to share information about risk/vulnerability to target the right people - utilise CCG
risk stratification work and link into People Keeping Well agenda.

e Build on what is happening already.

e SYFR should be at the Health and Wellbeing Board.

e Could SYFR attend the Integrated Commissioning Board in Sheffield?

e Data sharingis an issue - Need to speak a common language - SYFR currently works on basis
of household (UPRN) and NHS and third sector work on basis of individuals.

e SYFR could support hospital discharge process.

Q2. How can the physical and structural assets of SYFR be used to help you meet your
organisation's goals?

e Fire Stations could act as community hubs.

e Lack of awareness about where fire stations are and what they have to offer.

e Health sessions could take place at Fire Stations (falls clinics etc) - can they be used for NHS
(and other) service delivery?

o Need to raise awareness of what SYFR can offer - need an asset map so that partners have a
better understanding of what the assets are.

e Physical assets but also could explore telecare - smart intelligence.

e There could be a useful exchange of skills between partners - first aid etc.

Q3. How can your organisation work with SYFR to support the national health and wellbeing
agenda?

e Use existing networks to promote SYFR - Lunch clubs, Thriving Third Sector group in Sheffield
- Use what is already there.

e Support prevention of hospital admission - test out approaches through 'Tests of Change' &
Improvement Projects approach with STHFT (SYFRS to be invited).

e Placements/exchanges/secondments - using opportunities to find out about each other.

e Promote the NEW safe and well partnership.

e (Can organisations work together to produce/disseminate information.

e Need to take a proposal to Sheffield City Council about the work that is happening.

e Make links with Carers Centre and Mencap.

e Challenge from STH - how can SYFR play a role in giving confidence that someone is safe
(Giving confidence to services and relatives that someone is going to be safe at home after a
hospital stay is a barrier to discharge currently) - social infrastructure is gone - who checks
up on people?

e Social prescribing .
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e How do we (SYFR) let people know what we do?

e Co-ordinating across South Yorkshire - need to stop duplication.

e Need to get into devolution discussions (DCFO is on Sheffield Exec Board).

e Thereis a South Yorkshire Hospitals collaboration - would be useful to talk to them.
e Placements/secondments would be a good way of learning about each other.

e Communication is key.

4. Evaluation Results

Of 74 delegates who attended the conference, 23 returned evaluation forms. Figure 1 below shows
the ratings given for the different elements of the day. All delegates returning an evaluation rated
the conference as 'good' or 'excellent' overall.

South Yorkshire Fire and Health Conference Evaluation
Results (n23)

Overall

Workshops

Local Opportunity Session
M Poor

National Picture Session M Satisfactory
= Good

Catering/refreshments M Excellent

Venue

Pre-Event Information

0 5 10 15 20 25 30

Delegates were asked to state one key message and one key action they would take away from the
day. Responses were overwhelmingly positive. See below.

4.1 Key Message you will take away from today:
"A real sense that we need to get on with it, have the conversations , be clear about the needs and
design the necessary tools/processes/relationships to make it happen."





South Yorkshire CF.OA__E s
FIRE & RESCUE Gereoies - England

"“The Fire & Rescue Service can do loads more!"

“Information exchange - and partnership awareness."

“"Need to continue with this type of event."

"Communication is the key to work together and developing partnerships."
"Action needs to be taken on this issue in Sheffield."

"Communicate with partners"

"There are passionate people moving things forward in an often difficult landscape - positive
messages!"

"That organisations are willing to work together to make changes for the better."
"We need to spread out the message what we are doing."

"Potential for further collaboration."

"Big opportunity of which we were not aware" (STHFT)

"Recognition of the breadth of work already underway."

"The scope of work that can be achieved."

"Make every contact count."

"There is more than one way to rescue someone."

"Communication, working together, "get on with it - it doesn't have to be perfect".
"Understand the key role that the fire service have in communities." (OPCC)
"Value SYFR can add to health services."

"Share and exchange resources and value them."

"Great work going on - communication is key to partnership success and buy-in at senior level
necessary for the work to progress."

"Cooperation”
"Go and ask to work together and do it!"

"How to work in partnership with other organisations. More to deliver with SYFRS."
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"Inspired by the opportunity - can't wait to discuss with my colleagues and for us all to start talking
and working in partnership for the wellbeing of our communities."

4.2 Key Action you will take away from today:
Age UK:

"Shaping our Safe & Well Assessment and following up on some good contacts made"
“Follow up training and premises possibilities."

Other Third Sector:

"To become a partner organisation with the Safe & Well Scheme."

"Follow up all connections and aim to have an active outcome that contributes to the broader picture
of prevent and protect."

"Talk more about the work we are doing. | will be going back to prepare some external comms/press
releases." (RNIB)

"Follow up 3 concrete links today - 1. SYFR talks to SRSB Clients; 2. Rotherham dementia action
alliance; 3. Bluebell Wood."

“Link up with organisation"

"To ensure both organisations | work with gives SYFRS info."

SYFRS:

"Develop an asset catalogue to inform partners of what SYFRS has to offer."
"Assist with Blood Transport."

"See and do"

"Get on with it"

"Promote SYFR's capacity to community partners."

SYFRA:

"Speak to member support to arrange an awareness session for Overview and Scrutiny."
Sheffield Teaching Hospitals:

"We will contact SYFRS"

"Names taken and contacts. Will invite SYFRS and third sector to our big room/service improvement
Tests of Change to look for opportunities.”

10
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OPCC:

"Communicate this (key role fire service has in communities)to colleagues within OPCC. Try to
develop and encourage with partners how the fire service can link in and make referrals for
appropriate support pathways."

Barnsley MBC:

"Roll out Safe & Well checks as soon as possible. Look at additional resources SYFR can add as well
as added value to existing services."

Unknown:

"Update colleagues on good practices. Challenge boundaries."

4.3 Further Comments
"It's been a useful opportunity to appreciate the full scope of what might be possible if we work
together well."

"A very interesting event- started to generate lots of ideas. We need to keep the discussions going."
“It's the future" (SYFRS)

"Really good conference. Well done all."

"Really well organised and presented. Thank you."

"Superb and professional, informative event."

"Very good start. Must take opportunity to develop relationships t strategic, tactical and operational
level."

"Awareness raising is key. Acting proactively is key. Working at community level is key to improving
levels of awareness and improving understanding between all levels of statutory and voluntary
sectors."

"Very well facilitated, friendly, well resourced event and a good range of projects to be alongside,
thank you."

"Really nice to see such a diverse group all working towards similar aims, and even better that we are
starting to make the most of those common themes and put them into action for the benefit of our
local communities. I've made some good contacts and learnt more about SYFRS activities."

"Thought provoking, useful, interesting. Can only help everyone working towards 'Safe and Well'."

"More stallholder/networking time would have been very useful."
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Appendix 1 - Conference Agenda

Time

10.00

10.10

10.30

10.50

11.10

11.30

11.40

12.00

12.15

12.30

12.45

13.00

13:30

13.45

15:00
15:30

Topic
Welcome from the Deputy Chief Fire Officer

THE NATIONAL PICTURE

Fire as a national health asset

Better than the cure: preventing more than fires

What can be achieved by working together?

Q&A SESSION
BREAK

THE LOCAL OPPORTUNITY

Demand vs Capacity: the case for closer working

Case study: Safe and Well checks could save lives

Case study: A fire station supporting dementia care

Case study: Partnerships in practice - supporting
people with sight loss

LUNCH AND NETWORKING

WORKSHOPS

Health at the sharp end: enhancing acute care

Supporting local need: making a difference to health
and wellbeing in South Yorkshire

Feedback and panel Q & A
CLOSE, COFFEE AND NETWORKING

Chief Fire Officers
Association

England

Speaker

DCFO John Roberts
(South Yorkshire Fire & Rescue)

David Bramley (NHS England)

Geoff Harris (Chief Fire Officer’s
Association)

Phil Loach

(West Midlands Fire & Rescue)
John Beard

(Gloucestershire Fire & Rescue)

Deputy CFO John Roberts
(South Yorkshire Fire & Rescue)

Dr Rupert Suckling
(Doncaster Public Health)

Wayne Goddard
(NHS Doncaster CCG & DMBC)

Claire Cawkwell (RNIB)

David Macklin (Yorkshire Ambulance

Service)

Facilitators
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APPENDIX 2 — ORGANISATIONS REPRESENTED AT THE CONFERENCE

e CCG (across all 4 areas in region)
e Barnsley MBC

e Rotherham MBC

e Doncaster MBC

e Sheffield City Council

e NHS England

e Health Education Y&H

e Public Health England

e SYPCC

e Yorkshire Ambulance Service
e Sheffield Teaching Hospitals
e UNISON

e Mencap

e Barnsley Hospice

e Age UK (across all 4 areas in region)
e RNIB

e SY Joint Authorities

e Greater Manchester FRS

e West Midlands FRS

e Gloucestershire FRS

e South Yorks FRS

e Fire Magazine

e SOAR

e Barnsley Maternity

e SRSB

e Alzheimer’s Society
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