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1. Introduction 
This strategy provides an overview of the way in which South Yorkshire Fire and Rescue’s (SYFR) Procurement Function works collaboratively across all departments and alongside our partners to provide a customer centred approach.
The strategy aims to demonstrate how we are prepared to respond to an increasingly diverse and complex range of needs, using the professionalism and problem solving skills of our highly trained staff. It provides the link between the South Yorkshire Fire and Rescue’s (SYFR) Service plan, Community Risk Management Plan (CRMP) and national regulations such as the Procurement Act 2023.   

Procurement is integral to delivering commercially advantageous and innovative solutions essential in meeting public expectations and in supporting front line emergency services.  In addition we aim to ensure the effective use of reduced resources and the delivery of our corporate priorities as included within the Community Risk Management Plan (CRMP).

Evidence to support the delivery of this strategy is contained within the functional plan and annual work plan.  Through the use of these plans, we will we strive to ensure that we deliver an integrated and cross functional Procurement service.
2. Strategic Purpose
The purpose of this Procurement Strategy is to inform suppliers and interested parties of the key principles that drive our procurements and to provide a governance framework for procurement activity throughout the service whilst adhering to legislative and regulatory requirements.

3. Alignment to strategic priorities

SYFR’s 2021- 2024 Community Risk Management Plan (CRMP) 

We will support the creation, review and the delivery of the CRMP via key activities such as the identification and management of procurement risks, effective resourcing to risk, and regular engagement with the CRMP consultation process to ensure that it maintains a valid picture of the community’s risks. 
We will improve the efficiency of our Business Partnering Response via our commitments in the Procurement Annual Work Plan. This includes, but is not limited to:

· Rolling out Business Partnering across all departments 

· Improving stock availability via the stock module within the Finance System
· Embedding the cultural changes set out via the NFCC, HMICFRS and the Fire Standards 

Service Plan 
All our activities support the organisation’s agreed Service Plan 2023-2024 with a focus on the following.
· Efficiency: work to the actions set out in the Medium Term Financial Plan (MTFP), Productivity and Efficiency Plan and plan for any other financial implications as and when they occur. 
· Sustainability: consider and implement SYFR Green Plan and Sustainability Committee actions as required, concentrating on reducing the carbon impact on stations, ensuring effective mobilisation, and preparing for spate conditions such as wildfires and flooding.
· Leadership: continue to support our leaders, making changes in line with the delivery of the Maintenance of Competence (MoC) programme, the Leadership and Culture programme and the imminent Talent Management Strategy. 
· Performance information: introduce and manage business analysis routines, improving performance management via tools such as performance dashboards. 
· Inclusion, diversity and culture: continue to embed the Core Code of Ethics via activities like the new recruits pledge, support staff groups at a line management and strategic influencer level, and work with wellbeing initiatives like the Critical Incident Wellbeing Support (CIWS) which has a high proportion of Emergency Response take-up. 
· Service delivery improvements: manage and support a significant amount of the work for this Service Plan objective, including procurement response to SYFR steering groups, supporting the Specialisms programme, improving contract management approaches, and embedding both national best practice guidance and procurement learning.
4. Regulatory and governance framework
As a public sector body, we are subject to Public Contract Regulations 2015 (PCRs) adopted into UK law during Brexit and that requires us to ensure all suppliers be treated equally and without discrimination, and to act in a transparent and proportionate manner without artificially distorting competition.
The Procurement Manager will ensure that the Procurement Act 2023 and its requirements are considered and embedded within all governance documents to ensure procedures are up to date.
Internally, the SYFRA Contract Standing Orders and Financial Procedures provide a robust governance framework, ensuring the authority’s financial affairs including obtaining competitive quotations and tenders are conducted in a fair, open, transparent and compliant manner and ensure value for money is achieved.
5. Service delivery 

Strategy focus

The estimated value of a procurement will determine which procedures are permitted under Public Contract Regulations or as required by Contract Standing Orders.

Prior to undertaking a procurement exercise, the SYFR procurement team undertakes a market and options analysis to identify the most appropriate route to market, stakeholder and supplier engagement and consultation where appropriate with other Fire Services.
Primary considerations is given to prevailing market conditions and whether any pre-tendered framework agreements exist, that have been awarded by other fire authorities or through other public sector authorities that SYFR are permitted to use.

Provided that pre-tendered framework agreements offer best value for money, then SYFR shall look to conclude contracts in accordance with the framework terms and conditions. 
The benefits of using framework agreements:

· Provide greater collaboration (Regionally and nationally) between other Fire and Public Sector Authorities. 

· Provide relatively quick and efficient procurement solutions that are compliant with Public Contract Regulations.

· Offer better value for money as a result of combined buying power of the public sector.

The frameworks we use most frequently include:

The National Fire Chief Council’s network:

	CATEGORY
	LEAD AUTHORITY

	· Operational (Fire Fighting) Equipment
	West Midlands FRS

	· Fleet (Fire Appliances & Other Vehicles)
	Devon & Somerset FRS

	· Clothing (including PPE)
	Kent FRS

	· Construction and FM
	Nottinghamshire FRS

	· ICT
	NFCC engaged employee

	· Professional Services
	Cambridgeshire FRS


And also Public Sector Buying Organisations such as:

· Rotherham MBC Construction and Minor Works Framework

· Yorkshire Purchasing Organisation (YPO)

· Eastern Shires Purchasing Organisation (ESPO)

· National Health Service (NHS)

· Crown Commercial Services (CCS)

· YORBuild / YORCivils
Where framework agreements are not used, SFYR invites quotations and tenders direct from the market in accordance with Public Contract Regulations and Contract Standing Orders in order to optimise service delivery, quality and value for money.

Typically, SYFR places 80% of expenditure through collaborative framework agreements and 20% through locally managed quotations / tenders. Through business analysis, KPIs will be reviewed to monitor this percentage split which will be reported in the annual Procurement Report to the Fire and Rescue Authority.
Collaboration

Collaboration is one of the most effective procurement tools available to the public sector to achieve economies of scale by collaborating through framework agreements with other public sector authorities or jointly procuring requirements.

SYFR will endeavour to award contracts through framework agreements where these offer demonstrable value for money and meet the needs of the authority.  SYFR will contribute knowledge and experience to framework development and thus increase the likelihood of the agreements meeting SYFR requirements. 
SYFR will play an active role in the Yorkshire and Humberside Regional procurement Group, and contribute to NFCC and other emergency service collaborative arrangements.
Sustainable Procurement
Sustainable procurement involves procuring supplies, services and works with due consideration at the planning stage to the Social Value Act and in particular to environmental, economic and social factors.  Where relevant to the procurement, a minimum weighting of 5% for each factor will be included within the quality evaluation criteria and applied. Additionally:

· When inviting quotations & tenders we aim to invite two local suppliers from the South Yorkshire region to participate. 

· In protecting the environment, our contract specifications and operating procedures aim to safeguard the natural environment and avoid any adverse consequences.

· The authority works closely with charities and employment agencies to create apprenticeships, volunteering opportunities and work experience placements.
· SYFR Estates department have developed a “Green Plan” to reduce its’s carbon footprint and Procurement has a vital role to play in delivering our goals.

SYFR have joined the NETpositive platform to provide an action planning tool for its suppliers to demonstrate achievements in meeting sustainability goals. All suppliers are expected to join the planform to show commitment to these goals and to generate carbon savings data that can be reported to corporate management and the Fire and Rescue Authority.
Transparency 

The Government’s Transparency Code requires local authorities (including Fire and Rescue authorities) to publish details of expenditure as follows:

· Details of each individual item of expenditure that exceeds £500.

· Details of every transaction / payment made using a Government Purchasing Card.

· Details of current contracts and call-offs from a framework agreement with a total value in excess of £5k.

Each of the above information is published quarterly and can be located from our website home page (www.syfire.gov.uk).

Supporting local procurement

SYFR will actively review and support local procurement to build economic stability and public good in the communities it serves.

This approach is underpinned by the Crown Commercial Services Public Procurement Note (PPN) 11/20 that encourages localisation and keeping spend within local boundaries:

Public Procurement Notice (PPN) 11/20 - Reserving below Threshold Procurements state:

“In-scope Organisations may consider, where appropriate, the following options for the procurement of below threshold contracts:

Reserve the procurement by supplier location - this means being able to run a competition and specify that only suppliers located in a geographical area can bid.
This could be UK-wide to support domestic supply chains and promote resilience and capacity, or where appropriate, by county (metropolitan or non-metropolitan) to tackle economic inequality and support local recruitment, training, skills and investment.  In-scope Organisations should not define by nations of the UK (i.e. England, Scotland, Wales, and Northern Ireland) and where a county reservation is to be applied, only a single county may be reserved. Supplier location should be described by reference to where the supplier is based or established and has substantive business operations and not by location of corporate ownership.

AND

Reserve the procurement for Small and Medium sized Enterprises (SMEs) /

Voluntary, Community and Social Enterprises (VCSEs) - this means being able to run a competition and specify that only SMEs and VCSEs can bid.”
For contracts of £30k and below, we will endeavour to ring-fence to South Yorkshire based suppliers and minimise barriers to contracting.

For contracts above these values all opportunities with be advertised via Contracts Finder and above Regulation Thresholds also via Find a Tender Service, all quotations, tenders and related documentation / correspondence issued and received via the E-tendering portal and shall be saved electronically in InTend for a minimum period of 5 years or the duration of the contract + 1 year (whichever is the longest).

6. Accountability and Governance

Accountability and responsibility 

The Director of Finance and Procurement is accountable for South Yorkshire Fire and Rescue’s Procurement function. The Procurement Manager, who is responsible for the management of the Procurement function, supports them.
Budget holders have a duty to follow the procurement strategy in the management of budget and procurement activity related to their area of operation.
Governance and reporting 

The majority of SYFR’s Procurement governance is managed via the Asset Management Board. When decisions require a higher level of decision-making, this is managed via either the Senior Leadership Team, Corporate Management Board, or the Fire and Rescue Authority meetings. 
Reporting and performance management of the Procurement function is mapped against the Procurement Functional Plan and reported into the Service Delivery Board. 

Procurement activity is managed through business partnering and central stores teams. Each section has a supervisory role reporting to the Procurement Manager. 
· Procurement Business Partner – Business Partnering lead

· Stores Team Leader – Central Stores lead
The Procurement function provide an annual report to South Yorkshire Fire and Rescue Authority. 

7. How we will measure success 

The Director of Finance and Procurement and the Procurement Manager will proactively assess and monitor performance by utilising key performance indicators and team objectives that are linked to the strategic priorities above. 
This strategy will be measured via performance measures built into the service, including:

· Team KPIs that will be monitored and reported monthly
· Service improvement will primarily be managed by internal risk management systems, the Service Improvement Board and via the relevant governance.

· Internal performance will be reported to the Asset Management Board quarterly
· Internal audit will examine and report on performance and improvements to the Executive team through the internal audit cycle.
This strategy will be reviewed on an annual basis, to ensure its strategic aims align to the current Service Plan and its priorities. The Procurement strategy will correlate to other functional strategies, to allow the service to realise its vision of making South Yorkshire safer and stronger, by working collectively across all departments. 

Appendix A – Tender thresholds
When advertising contract opportunities direct to the market (and not via framework agreements), SYFR uses the following channels:

	Supplies, Services and Works - £30k to Regulation thresholds
	Contracts Finder 
Tender issued via InTend
	Contracts Finder is a Government portal

	Above Regulation thresholds
	Find a Tender Service 
Contracts Finder

Tenders issued via  InTend
	Find a Tender Services is a Government portal


InTend is free for suppliers to register and to receive automatic alerts to public sector opportunities.  

Regulation thresholds as of 1st January 2024:- 
· £214,904– Supplies & Services

· £5,372,609- Works
Threshold values are reviewed every 2 years by Government nationally.
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